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EXECUnVE MAYOR'S PORBA/ORD 


It isan honourand privilege to present this crucial document outlining 
the pnogrammesand development commitments that have been 
identified d uting the five yearlDP. The Cederbetig Municipality has 
successfully completed itsIDP Review Processforthe 2016/17 
financial year in line with the legislative requirements, and this is a Iso 
the last review of the current 5 year, 2012/2017 IDP cycle. 



The IDP supersedesall other plans of the Municipality and servesasourcollective 
blueprint fordevelopment emanating from ourcontinued engagements with our 
communities. It also takes cognisance of the successesand challenges of the entire 
CederbetTg area and outlines projects designed to circumvent the identified service 
delivery challenges. Italso givesan overall framework fordevelopment and focuses 
on economic and social development of the area asa whole. 


Pursuant to the strategic objectives, the Municipality remains committed to make 
provision of clean drinking waterand improvementof sanitation to ourcommunities, 
developmentof rural communities, promotion of good governance and public 
participation to creation of employment and local economic development. 

I wish to thank a II residents and stakeholder groups who participated in the public 
consultation processduring 2015 and 2016. Yourcontributionswill help to ensure that 
the reviewed document isa true reflection of the needsof ourcommunities. 


Although much still needsto be done to alleviate poverty and create an environment 
conducive to economic growth, we strive forthe best in ensuring alignment of ourIDP 
and Budget. 


J ohan Muller 
Executive Mayor 
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MUNIC IFWL MANAG ERS PO RBA/O RD 


A municipal Integrated Development Plan (IDP) serves as an enabler 
for mutual accountability on the agreed priorities and allocation of 
resoutees to contribute to the long-term development of the 
municipality. It is therefore one of the most critical plans in ensuring 
effectiveness and efficiency as well as citizen participation at a local 
government level. 



The Municipal Systems Act (2000) statesthat "a council must annually review and may 
amend its Integrated Development Plan". 


The National Development Plan (NDP), tabled by Minister Trevor Manuai in the 
National Assembly on August 2013 affords us all the opportunity to rethink our 
strategies, to tackle poverty and inequalities faster and more based on more inclusive 
economic growth, higher public and private investment, improving education and 
skills, greater use of technology, knowledge and innovation and better public service. 
The plan also underpins the need for sociai cohesion, greater accountability of 
leaders in both public and private sector, citizens to be more active in their 
communities and fora capable and developmental state that iscaring, effective and 
innovative. 


The six piiiats of the NDP nameiy: To deveiop a common programme to fight poverty 
and inequality and to foster a spirit of unity, active citizenry, growing and inclusive 
economy, need to buiid capacity, a capable and developmental state and 
responsibilities of leadership throughout society to work together to solve our 
problems. 


The question is whether our reviewed IDP document responds to these six piiiats in 
terms of intent, compliance, and implementation of its programs, resource allocation 
and future vision? 


The 2016/17 reviewed IDP serves as a critical instrument through which the 
deveiopmental objectives of the municipality will be pursued. To this end itprovidesa 
valuable platform for inter-govemmental alignment and joint planning. It is also an 
effort to be responsive and reflectthe Cederberg municipal community needs, taking 
into account budgetary constraints and institutional capacity challenges. 
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The IDP as a catalytic document, and foundation fora Cederbeng municipal 2030 
vision to propel us on a new trajectory and to provide sustainable solutions and the 
other approved service delivery priorities etc. 


Through a process of reassessing National and Provincial priorities we have refined our 
strategic programmes to respond more effectively to the key challenges we do face 
asa Municipality namely: 


Ultimately ourcivil society partners should fashion their own responses in concert with 
our strategic programmes and projects and we realized during our last public 
participation 

We have embarked on continuous public participation processes to breakdown the 
"us and them mentality and to build citizenry and leadership that can respond to the 
vision of the NDP”. 


Some of the stretched targets management have to achieve is to "do mote with less" 
.inculcating a new leadership culture of professionalism and discipline, in the process 
become trail blazers for a new organizational culture .leading with a positive attitude 
and passion , and relentlessly pursue service excellence. Thus breaking the negative 
public perceptions of the past. 


Although the core mandate of local government isdefined by legislation, Cederberg 
municipality strives to continually assess its strategy and institutional arrangements, 
reflecting on previous institutional models so as to ensure alignment of its long term 
strategy, and medium and shortterm planning. 


We have achieved considerable progress over the past couple of months in this 
regard, although the journey is long ,the needs ate diverse whilst our income base is 
shrinking .Unemployment .inequality, poverty , crime and jobless growth are daily 
realities. Our budgetary focus is on value for money, budget costs constraint, 
efficiencies and effective and economical utilization of assets^ resources, balanced by 
the creation of an enabling environment for job creation and economic growth. 


This 2016-17 IDP is the first step of a very long journey of introspection, changing of 
mind-setsand comfort zones, continuous co-operation between Council executing its 
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oversight role arid the administrations pursuit of strategic and operational best 
practices. 


For the next five years IDP cycle we will annually review our aims and objectives with 
the sole aims of establishing a new paradigm for ensuring sustainable development 
and speed up service delivery. 


The success of our turnaround strategy depends on the Municipalities ability to build 
inclusion, our ability to take our community with us, working with each other, the 
community understanding the financial challenges we ato facing and taking 
ownership fortheir property, street, neighbourhood, town etc. Each small contribution 
is indispensable in establishing communitiesourchildren can be proud of. 


For thousands of Cederberg residence there is only one place they call home, and 
have known in their lifetime and we have no choice but to make it the best place to 
live, in the district, province and nationally. 


As accounting officer I would like to convey a word of thanks to the Executive Mayor, 
Deputy-Mayor, Speaker, Mayoral Committee members , Councillors and staff that 
attended and participated in all our public participation processes ,for your 
leadership and input during the IDP and Budget refinement processes. 


We do need all hands on deck to bring about meaningful change. Although the 
challengeswe face are immense, TOGETHER we can make a difference. 


Gerrit Matthyse 
Munic ipal Manager 
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1.1. INIRODUCHON 


Integrated Development planning is the process through which the municipality 
prepares a strategic developmental plan, which is the principal strategic instrument 
guiding all planning, management, investment, development and implementation 
decisions, taking into account input from all stakeholders. 

It is important to note that the purpose of the IDP is to articulate the vision of the 
Council of CedettoetTg and how to accomplish that vision by achieving a number of 
strategic objectives. FurthermotTe, it is important to note that the IDP is not a summary 
of the respective sectoral plans as it is strategic in nature at large whilst the sector 
plans are more operationally orientated. The IDP align the strategies of Council with 
the prospective Provincial and National deliverables ensuring that sector plans are 
alignment with provincial and national strategic objectivesand outcomes 

The IDP comprise two processes, one the compilation of the plan as referred to in 
section 25 of the Municipal Systems Act (Act 32 of 2000) and two, the annual planning 
as referred to in section 34 of the Municipal Systems Act (Act 32 of 2000). The first 
process comprises the compilation of the actual plan and the second process 
comprisesthe annual revision orthe testing of the validity of the strategies of the plan. 
Key to strategic planning is that the actual strategies which form the basis are not 
annually amended as it is long-term and not operational. However, annual revision 
of the plan allow forinputsby all role playersasthe document isa live one and does 
make provision for changes especially those that impact on the strategic goalsof the 
Council and its Communities. 

During J uly 2012 Cederberg Municipality implemented a five year Integrated 
Development Plan (IDP) for the period J uly 2012 - J une 2017 that reveals council's 
strategy for the same period. The fourth and last review of the 2016/17 IDP 
commenced in August 2015 where the Process Plan was approved by Council. This 
revision must be read in conjunction with the original IDP, the first, second and third 
reviews and the comprehensive suite of municipal wide-sector plans 


1.2. IHE ROLE AND PURPOSE OF IHE IDP 


The key focus of this document is to deliver on the strategic intent of Council, 
mobilising all available resources to systematically implement its mission through 
action plans in support of our objectives 

The priorities and actions identified in this IDP will inform the structure of the 
municipality, the service delivery standards, all financial planning and budgeting as 
well as performance reporting by the municipality. As the strategic plan of the 

10 1 Page 



municipality, the IDP must inspire ownership amongst all stakeholders, including the 
political leadership, management and the public whom we serve. This IDP aligns all 
municipal tesouteesand pnocessesto achieve deveiopmental goalsand objectives. 
The IDP links to a financial plan or budget, which aligns financiai resources and 
investment to stimulate local economic growth and development, focused on 
redressing economic imbaiances and providing opportunities for all. Monitoring and 
evaluation of the IDP are linked to a performance management system, ensuring that 
the strategy remains effective and efficient. The service deiivery budget 
implementation plan (SDBIP) flows from the IDP process, which is signed off by the 
executive mayor after approve I of both the IDP and budget. 

Section 26 of the MSA setsoutthe core components that the IDP must reflect: 

(a) the municipal council's vision for the long-term development of the municipality, 
with special emphasis on the municipality's most critical development and 
transformation needs; 

(b) an assessment of the existing level of development in the municipality, which must 
include an identification of communities that do not have access to basic municipal 
services; 

(c) the councii's deveiopment priorities and objectives for its elected term, including 
its local economic development aims and its internal transformation needs; 

(d) the councii's deveiopment strategies which must be aiigned with any nationai or 
provincial sectoral plans and planning requirements binding on the municipality in 
terms of legislation; 

(e) a spatial development framework which must include the provision of basic 
guideiinesfora iand use management system for the municipality; 

(f) the councii's operational strategies; 

(g) Applicable disastermanagement plans; 

(h) a financial plan, which must include a budget projection forat least the next three 
years; and 

(i) The key performance indicators and performance targets determined in terms of 
Section 41 of the said Act. 


1.3. LEGAL CONIEXT 


In terms of Section 34 of the Municipai Systems Act, Act 32 of 2000, a municipai 
councii must review its integrated deveiopment pian annually in accordance with an 
assessment of its performance measurements in terms of Section 4(i) and may amend 
its integrated development plan in accordance with a prescribed process. The MSA 
places an obligation on municipalities to create conditio ns for the local community to 
participate in the affairs of the municipality, including the preparation, 
implementation and review of its integrated development plan (Section 16, MSA). 

The review pianning cycle starts with the development and adoption of a process 
plan that identifies a II stakeholders and processes. The IDP isdeveloped and reviewed 
in accordance within the IDP process plan, thereby ensuring that processes comply 
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with certain minimum quality standards, resulting in proper coordination amongst the 
spheres of government and the engagement of communities during the preparation 
of the IDP. Cederberg municipal Council approved the IDP processplan for2016-2017 
on 31 August 2015, which set out the methods and approach for the IDP planning 
processes that were used. 


1.4. MUNIC IPAL SNAPSHOT 

The Cederberg Municipality covensan area of 7 338 km^ and had a population of just 
below 50 000 In 2011, which gives It a share of 12,7 percent in the total population of 
the West Coast District (or 0,85%of the Western Cape population). Being about 200 to 
260 km north of Cape Town, the municipal area has a very low population density of 
5,35 people per km^. Its population has however increased at a relatively high rate 
over the 10 yea ns from 2001 to 2011, viz. from 39 326 to 49 768 (or 25%). The socio- 
demographic structure only changed slightly, with the share of whites declining from 
13,8 per cent to 11 per cent, and that of Africans rising from 8,1 to 13 percent, while 
the numbers of coloured people remained stable at 78 and 76 percent. Local 
settlements in the area include three towns with more substantial population (Citrusdal 
with 6 300, Clanwilliam with 7 500 and Lamberts Bay with 7 200) as well as a number of 
smaller places. Including ElandsBay, Gra a fwa ter, Algeria and Wupperthal. 



Figure 1: Map of Cederberg 
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1.5. SIRAIEG 1C FRAMEWORK OF IHE IDP 

The municipal area is the playing field fordevelopment planning with the municipality 
a player, coach and referee. It is at this level of governance where people's needs 
and priorities (and local conditions) have to be integrated with national guidelines, 
sectoral considerations and municipal operations. 

Strategic planning is central to the long-term sustainability of service delivery. The 
municipality, therefore, has to complete a 5-year IDP as part of the system of 
(planning and) service delivery. This plan must serve as a directive for all municipal 
decisions regarding, /ntera//a, the following: 

The annual budget of the municipality 

The budgets and investment programmes of all sector departments 
(national and provincial) which implement projects or provide services within 
the municipality 

o The business plans of the municipality 
o Land-use management/ development 
o Asset management 
o Economic promotion measures 

o The municipality'sorganisational set-up and management ^sterns, and 
o The monitoring and performance management system. 

1.5.1. Vision and Mission 


A development-centred municipality 
committed to the eradication of 
poverty rural development and 
excellence in service delivery. 
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Ensuring sustainable, efficient and effective 
service delivery. 


Developing and executing policiesand projects, 
which are pro-poor. 


Unlocking the potential foreconomic growth and 
development in, especially our rural areas 


"We will achieve ourvision by: 


Advancing capacity building programmesfor 
both ourstaffand the community." 





The Cederbeng Municipality subscribes to the Batho Pele principles namely: 

Consultation: We can only assume to know what our customers want. The only way 
we can find out for certain is by asking them. This can be done through surveys, 
questionnaires, meetings, suggestion boxes, izimbizo and by talking to our customers. 
It's important to report back to customers so they know what to expect, and to our 
staff so they know what is expected from us. 

Sen/ice Sandaids: Citizens should be told about the level and quality of the services 
they receive. If possible they should be given an opportunity to choose the service 
they want. The standards we set are the tools we can use to measure our 
performance, and therefore need to be realistic depending on available resources. 
We should also be able to measure these standards so that everyone can see if they 
are being met. 

Access There is much mote involved when referring to access. It means making it 
easy for our customers to benefit ftem the services we ptevide. Easy access can be 
made possible by: -having wheelchair ramps, disabled parking bays, taking our 
services out to the community. Staff attitude may determine how approachable your 
component/directorate/department is. 

Courtesy: We must be polite and friendly to our customers. Customers should be 
treated with respect and consideration. We must always be willing to assist. Telephone 
etiquette is vital. All ourconespondence must be respectful. 

Infoimation: Citizens should be given full accurate information about the public 
services they ate entitled to receive. Infoimation is a bout reaching all ourcustomersto 
make sure they ate well informed about the services our department provides This 



14 1 Page 



may be done in a number of ways-for example through newspapers, radio, posters 
and ieaflets. It's important to remember that different customers have different needs 
and they do not all speak the same language. 

Openness and Tianspaiency: We should be open about our day to day activities, 
how much our departments receive, how that money is spent. This information shouid 
be available to the public. Annual reports, strategic plans, service commitment 
charters, etc. must be made avaiiable to the pubiic. We shouid teii our customers 
where to complain and how to do it. 

Rediess: Redress is making it easy for people to tell us if they are unhappy with our 
service. We shouid train staff to deal with complaints in a friendly, helpful manner. An 
apology, full explanation and effective, speedy remedy should be offered when the 
promised standards of service have not been delivered. When complaints are made, 
we must give ourcustomersa sympathetic ear. Have positive Reponsesto complaints. 

Value for Money: We need to make the best use of available resources. Avoid 
wastage of time, money, and other resources. Itaiso means eiiminating waste, fraud 
and corruption and finding new ways of improving services at little or no cost. 

BKOuiaging Innovation and Rewaiding Excellence: Innovation: using new ways of 
doing things Encourage partnerships with different sectors in order to improve service 
deiivery. Rewarding Exceiience is aiso about rewarding the staff who "go the extra 
miie"in making it all happen. 

Customer Impact If we put all the Batho Pele Principles into practice, we then 
increase the chances of improvement in our service deiivery. This in turn wiii have a 
positive impact on our customers. It is about how the eleven principles link together to 
show how we have improved ouroveraii service deiivery. Here we iookatthe benefits 
we have given to our customers both internally and externally. 

Leadership and Sbategic Direction: Our leaders must create an atmosphere which 
a Nows for creativity. Management must ensure that goals are set and that planning is 
done. 
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1.6. IHE IDP PROCESS 


The IDP review is an annual process that has to be done in conjunction with all 
stakeholders within the jurisdiction of the municipal area. The process starts with the 
approval of the IDP & Budget process plan as per legislations. Municipalities are 
required to approve their process plans 60 days after the start of the financial year. 
Cederberg municipality in compliance to the legislative frame has approved the 
Integrated Process Plan on 31 August 2015. 

The Integrated Process Plan indicates that public participation meetings have to be 
held during the IDP review, alignment process, activities and role players. The first set 
of public participation meetings were held during the month of October 2015. The 
purpose of the meetings was to solicit inputs and comments that will automatically 
inform the development/review of the IDP. The public participation meetings were a 
huge success. 


Below are a summary of key activities in terms of the IDP, Budget and PMS for the 
2016/17 IDP Process: 


TIME SC HEDUIE PORIDPRE\/IB/V PROCESS 2016/2017 



RESPONSIBIE 

omciAL 

lARGETDAIES 

NO 

ACUVITY/TASK 


IDP 

BUDGET 

PMS 

JULY 2015 

1 

Make public the targets 
and indicators as set out 
in the SDBIP (no later 
than 14 days after the 
approval of the SDBIP) 
and submit to National 
& Provincial Treasury (no 
later than 10 days after 
the approval of the 
SDBIP) 

IDP/PMS 



10/07/2015 

2 

Submit monthly report 
on the budget for 
period ending 30 J une 
2015 within 10 working 
days to the Executive 
Mayor 

Manager 

Budget 


14/07/2015 


3 

2014/2015 4th Quarter 
Performance Report 

tabled to Council 

IDP/PMS 



31/07/2015 




AUGUSr2015 

NO 

ACUVITY/TASK 

RESPONSIBl£ 

omciAL 

lARGETDAIES 

IDP 

BUDGET 

PMS 

4 

District IDP/LED Forum 

IDP/PMS 

21/08/2015 



5 

District IDP CC 

IDP/PMS 

21/08/2015 



6 

Submit morithly report 
on the budget for 
period ending 31 July 
2015 within 10 working 
days to the Executive 
Mayor 

Manager 

Budget 


14/08/2015 


7 

District Alignment 

Workshop 

IDP/PMS 

26- 

27/08/2015 



8 

IDP/Budget Process Plan 
approved by Council 

Municipal 

Manager 

28/08/2015 

28/08/2015 


9 

Table Annual 

Performance Report 

and Annual Financial 

Statements to Council 

Municipal 

Manager 


28/08/2015 

28/08/2015 

10 

Submit the Annual 
Performance Report 

and Annual Financial 

Statements to the 

Auditor-General 

IDP/PMS 

CFO 

31/08/2015 

31/08/2015 






SEPieiBER2015 

NO 

ACUVITY/TASK 

RESPONSIBIB 

omciAL 

lARGETDAIES 

IDP 

BUDGET 

PMS 

11 

Advertisement of 

IDP/Budget Process Plan 
on website/local 

newspaper/notice 
boards 

IDP/PMS 

04/09/2015 



12 

Provincial IDP Managers 
Forum 

IDP/PMS 

03/09/2015 - 
04/09/2015 



13 

Submit monthly report 
on the budget for 
period ending 31 August 
2015 within 10 working 
days to the Executive 
Mayor 

Manager 

Budget 


14/09/2015 


14 

IDP Public Meetings 

IDP/PMS 

28/09/2015 - 
06/10/2015 



OCTOBER 2015 

15 

IDP Public Meetings 

IDP/PMS 

28/09/2015 - 
06/10/2015 



16 

IDP Indaba 1 (Joint 
Planning Initiative) 

Municipal 

Manager 

07/10-2015- 

08/10/2015 



17 

Submit monthly report 
on the budget for 
period ending 30 

September 2015 within 
10 working days to the 
Executive Mayor 

Manager 

Budget 


14/10/2015 








RESPONSIBIE 

omciAL 

lARGETDAIES 

NO 

ACUVriY/TASK 


IDP 

BUDGET 

PMS 

18 

Submit 1st Quarter 
Performance Report to 
MAYCO 

IDP/PMS 



23/10/2015 

NOVEMBB12015 

19 

Submit monthly report 
on the budget for 
period ending 31 

October 2015 within 10 
working days to the 
Executive Mayor 

Manager 

Budget 


13/11/2015 


DEC B1BER 2015 

20 

Provincial IDP Managers 
Forum 

IDP/PMS 

03/12/2015- 

04/12/2015 



21 

Submit 1st Quarter 
Performance Report to 
Council 

IDP/PMS 



08/12/2016 

22 

Submit monthly report 
on the budget for 
period ending 30 

November 2015 within 
10 working days to the 
Executive Mayor 

Manager 

Budget 


14/12/2015 



a! 



JANUARY 2016 


NO 

ACUVITY/TASK 

RESPONSIB16 

omciAL 

lARGETDAIES 

IDP 

BUDGET 

PMS 

23 

Submit monthly report 
on the budget for 
period ending 31 

December 2015 within 
10 working days to the 
Executive Mayor 

Manager 

Budget 


14/01/2016 


24 

Submit Mid-Year 

Performance 

Assessment Report to 
Executive Mayor 

IDP/PMS 



25/01/2016 

25 

Submit Mid-Year Budget 
Assessment to Executive 
Mayor 

CFO 


25/01/2016 


26 

Submit 2nd Quarter 
Performance Report to 
Council 

IDP/PMS 



28/01/2016 

27 

Table Draft Annual 
Report 2014/2015 to 
Council 

Municipal 

Manager 



28/01/2016 

28 

Submit Mid-Year Budget 
and Performance 

Report to Council 

IDP/PMS 

CFO 


28/01/2016 

28/01/2016 

29 

Submit Mid-Year Budget 
and Performance 

Report to Provincial 
Treasury, National 

Treasury and 

Department of Local 
Government 

Municipal 

Manager 



31/01/2016 





NO 

ACUVriY/TASK 

RESF>ONSIBl£ 

omciAL 

lARGETDAIES 

IDP 

BUDGET 

F>MS 

30 

Make public the Mid- 
Year Budget and 

Performance report 

Municipal 

Manager 


31/01/2016 

31/01/2016 

FEBRUARY 2016 

31 

Make public the Annual 
Report for comments 

IDP/PMS 

05/02/2016 



32 

Submit monthly report 
on the budget for 
period ending 31 

January 2016 within 10 
working days to the 
Executive Mayor 

Manager 

Budget 


12/02/2016 


33 

IDP Indaba 2 

Municipal 

Manager 

29/02/2016 



34 

Council considers and 
adopts 2015/2016 

Adjustment Budget and 
potential revised 

2015/2016 SDBIP 

Municipal 

Manager 


29/02/2016 


MARCH 2016 

35 

Advertise the approved 
2014/2015 Adjustments 
Budget and submit 
budgetand BSchedules 
to National Treasury and 
Provincial Treasury as 
required per legislation 
(within 10 working days) 

Manager 

Budget 


14/03/2016 






NO 

ACUVriY/TASK 

RESPONSIBl£ 

omciAL 

lARGETDAIES 

IDP 

BUDGET 

PMS 

36 

PrDvincial IDP Managers 
Forum 

IDP/PMS 

03/03/2016- 

04/03/2016 



37 

Submit monthly report 
on the budget for 
period ending 29 

February 2016 within 10 
working days to the 
Executive Mayor 

Manager 

Budget 


14/03/2016 


38 

Budget Steering 

Committee Meeting 

CFO 


14/03/2016 


40 

Table Draft IDP / 
BUDG ET/ SDBIP to 

Council 

Municipal 

Manager 

30/03/2016 

30/03/2016 

30/03/2016 

41 

Table Oversight Report 
to Council 

Municipal 

Manager 



30/03/2016 

APRIL 2016 

42 

Submit the draft IDP, 
SDBIP and budget to 
Department of Local 
Government, National 
and Provincial Treasury 

IDP/PMS 

CFO 

05/04/2016 

05/04/2016 

05/04/2016 

43 

Advertise the Draft IDP, 
SDBIP, budget and other 
required documents 

and provide at least 21 
days for public 

comments and 

submissions 

IDP/PMS 

CFO 

08/04/2016 

08/04/2016 

08/04/2016 
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NO 

ACUVriY/TASK 

RESPONSIBl£ 

omciAL 

lARGETDAIES 

IDP 

BUDGET 

PMS 

44 

Make public the 

Oversight Report within 7 
days of its adoption 
(MFMA-Secl29) 

IDP/PMS 



08/04/2016 

45 

Submit the Annual 
Report and Oversight 
Report to the 

provincial legislature as 
per circular (MFMA-Sec 
132) 

IDP/PMS 



08/04/2016 

46 

Submit monthly report 
on the budget for 
period ending 31 March 
2016 within 10 working 
days to the Executive 
Mayor 

Manager 

Budget 


15/04/2016 


47 

Community Road Shows 
to consult the Draft IDP, 
SDBIP and Budget 

IDP/PMS 

CFO 

18/04/2016- 

26/04/2016 

18/04/2016- 

26/04/2016 

18/04/2016- 

26/04/2016 

48 

Submit 3'^ Ouarter 

Performance Report to 
Mayco 

IDP/PMS 



26/04/2016 

49 

LG MIEC 3 IDP and 
Budget Assessments by 
Provincial Treasury and 
Department of LG 

Municipal 

Manager 

29/04/2016 

29/04/2016 



a! 



MAY 2016 


NO 

ACUVITY/TASK 

RESPONSIBl£ 

omciAL 

lARGETDAIES 

IDP 

BUDGET 

PMS 

50 

Submit monthly report 
on the budget for 
period ending 30 April 
2016 within 10 working 
days to the Executive 
Mayor 

Manager 

Budget 


13/05/2016 


51 

Budget Steering 

Committee Meeting 

CFO 


17/05/2016 


52 

MAYCO meeting to 
approve Revised IDP 

And the budget (at 
least 30 days before the 
start of the budget year) 

Municipal 

Manager 

19/05/2016 

19/05/2016 


53 

Submit 3'^ Quarter 

Performance Report to 
Council 

IDP/ PM S 



25/05/2016 

54 

Council to adopt 

Revised IDP 

and the budget 

(at least 30 days before 
the start of the budget 
year) 

Municipal 

Manager 

25/05/2016 

25/05/2016 






JUNE 2016 

NO 

ACUVITY/TASK 

RESPONSIBl£ 

omciAL 

lARGETDAIES 

IDP 

BUDGET 

PMS 

55 

Place the IDP, multi-year 
budget, all budget- 
related documents and 
all budget-related 

policies on the website 

IDP/PMS 

CFO 

01/06/2016 

01/06/2016 


56 

Submit a copy of the 
revised IDP to the MEC 
for LG (within 10 days of 
the adoption of the 
plan) 

IDP/PMS 

01/06/2016 



57 

Submit approved 

budget to National and 
Provincial Treasuries 

(both printed and 

electronic formats) 

CFO 


01/06/2016 


58 

Give notice to the 
public of the adoption 
of the IDP (within 14 
days of the adoption of 
the plan) and budget 
(within 10 working days) 

IDP/PMS 

CFO 

03/06/2016 

03/06/2016 


59 

Submit to the Executive 
Mayor the SD0P for the 
budget year (no later 
than 14 days after the 
approval of an annual 
budget) 

Municipal 

Manager 



08/06/2016 

60 

Submit monthly report 
on the budget for 
period ending 31 May 
2016 within 10 working 
days to the Executive 
Mayor 

Manager 

Budget 


14/06/2016 



a! 



NO 

ACUVriY/TASK 

RESPONSIBl£ 

omciAL 

lARGETDAIES 

IDP 

BUDGET 

PMS 

61 

Executive Mayor takes 
all reasonable steps to 
ensure that the SDBIP is 
approved (within 28 
days after approval of 
the budget) 

Municipal 

Manager 



22/06/2016 

JULY 2016 

62 

Make public the 

projections, targets and 
indicators as set out in 
the SDBIP (no later than 
14 days after the 
approval of the SDBIP) 
and submit to National 

and 

Provincial Treasuries (no 
later than 10 working 
days after the approval 
of the SDBIP) 

IDP/PMS 



06/07/2016 


Table 1: IDP Process Plan 
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2.1. GEOGRAPHIC PROFILE 


Cederbeng Municipality (WC 014) is a local municipality located on the West Coast of 
South Africa. It forms part of the WestCoast District Municipality (DCl), situated in the 
Western Cape Province. It is situated on the N7, North West from Cape Town (i220 km) 
and covers an area of 7 338.50 km^. The municipality borders the Matzikama, 
Bengrivier and Witsenbeng Municipalities. The main access road, the N7, runs north 
south through the area. 

The municipality includes the spectacular Cede rberg Mountains in the east and the 
Atlantic Ocean in the west. It is arguably one ofthe most scenic places in South Africa 
with arid high mountains, plains and the West Coast all thrown together. The area is 
named after the ancient and now rare gnarled cedartroesthat grow high up in the 
mountains. Many cedar trees weto harvested in the 19th century to make beautiful 
furniture and, mote unfortunately, telegraph poles. The Cederbeng Mountains extend 
about 50 km north south by 20 km east west. It is bordered by, the Sandveld plains in 
the west, the Pakhuis Mountains in the north, the Springbok flats in the east and the 
Kouebokkeveld Mountains in the south. 

The area is sparsely populated with a population density of about 5.35/km2 and a 
household density of 1.41/km2. The main language spoken is Afrikaans, 85% of 
inhabitants home language is Afrikaans, with English and African languages making 
up the balance. The area is characterized by hot dry summers and cold wet winters 
with annual rainfall of about 700 mm. The mountains, the dry climate and the rocky 
terrain limit agriculture and the farms are concentrated around water and therefore 
the Olifants River and the Sandveld aquiver. Citrus, potatoes, rooibos tea and wine 
are the main agricultural produce, produced. Fishing and tourism are the other main 
economic activities taking place in the Cederbeng Municipal area. Asa wilderness 
area, eco-tourism activities, such as camping, rock climbing and hiking offer great 
opportunitiesforfuture economic growth. 

The Cederbeng Municipal area includes the towns of Citrusdal, Clanwilliam, 
Elandsbaai, Graafwatenand Lamberts Bay. Italso includes some sma Hen hamlets, such 
as Wupperthal, Elandskloof, Algeria and Paleisheuwel, which started as missionary 
stations in the late 1800's. At present, the Municipal area includes a number of big 
rural areas, aswell asthe following towns: 




Citrusdal 


Citmsdal originated as a service centre for the agricultural sector in the Upper 
Elephants River valley. The citrus industry is the main soutee of income in the town's 
hinterland. Because of the labor-intensive nature of the activity, the town 
experienced an influx of seasonal workers. Unemployment hasinc leased along with a 
rise in popuiation numbers. The local export economy is vulnerable to the fluctuating 
exchange rate of the Rand, and the concomitant decline in export value has 
negative implications for the economic base of the town. The nearby hot spring 
presents some tourism and recreation potential. However, only limited growth is 
expected here. 


Clanwilliam 


Originated as a "central place" town in an agriculturally orientated environment on 
fertile land and surrounded with abundant water resources. This town currently fulfills 
the function of main administrative town for the municipal district, as well as being a 
service and commerciai centre for the surrounding popuiation. The environment 
presents a diversified resource potential, i.e. the natural beauty of the Cederberg 
Wilderness area, the Clanwilliam dam, wild flowers, the rock art at Boesmanskloof and 
various heritage resources (e.g. nearWupperthal). 


Although the economic base of the town is embedded in the agricultural sector, 
tourism also became a growing component. Other sectors of the economy include 
light industries, especially with respect to the town's two most important export 
products, namely shoe making and Rooibos tea cultivation. Clanwiiiiam has good 
accessibility on the N7 route between Cape Town, Northern Cape and Namibia. 


Elands Bay \ 


Elands Bay is to a certain extent an isolated settlement, which can partly be ascribed 
to the fact that the access routes to the town are mainly gravel roads. The town thus 
functions as a low order service center and holiday town that supplies mainly basic 
goods and services to its local inhabitants. The fishing industry forms the main 
economic base, but it is showing a deciining trend as a consequence of the quota 
limitationson fishing forthe local community. 


Agriculture, especially potato farming, makes a steady contribution to the economy. 
The town has also become known as one of the surfing venues in the world. In 2009, 
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Baboon Point was declared a Provincial Heritage Site due to its unique value and 
significance as the history of the Khoisan. The prominence of this point on the West 
Coast of South Africa, and the strong link to early evidence of Khoi and San 
interaction makes this area of national and international importance. To protect and 
use the site in a sustainable manner which can benefit Elands Bay and Cederberg 
community a conservation management plan is currently being developed. Heritage 
Western Cape the a provincial heritage resources authority and governing body 
responsible for the site is overseeing this process and has appointed Eco Africa 
Environmental Consultants. 


Graafwater 


Graafwater is located halfway between Clanwilliam and Lamberts Bay. The town 
originated as a railway station, but this function is no longer a driving force. Most of 
the people living here are seasonal workers on the surrounding farms as agriculture 
providesthe economic base. ThlsSandveld town servesonly asa service point forthe 
most basic needs of the immediately surrounding farms. Rooibos tea and potatoes 
are the most important agricultural products. 



Ljamberts Bay is a coastal town with its reason for existence linked to the fishing 
industry and the Harbour. The building of a processing factory for fishmeal, lobster 
packaging and potato chips led to sound growth that makes a substantial 
contribution to the town's economic base. The greatest asset of the town is its 
impressive coastline and unique Bird Island, which isa favorite tourist destination. 


Wupperthal | 


This picturesque place has been a Moravian mission station since 1865. The village 
today consists of an old thatched Church, a store, and terraces of neat thatched- 
roofed little cottages. Excellent velskoen (known throughout the country) are made 
and tobacco isdried and worked into rolls (roltabak). 


The other main products of the area are dried fruit, dried beans and rooibos tea. 
Since 1995 development aid to Wupperthal has come in the form of grants, interest 
free loans and donations from various sources. Among projects that benefited from 
these was a 4X4 route around the district, a caravan park, two guesthouses, the 
revamping of a tea production facility and a needlework centre. 




Munk ipal Waids 

The Municipality is cumentiy structured into the foiiowing 6 Wands and the table 
pnovidesa breakdown of the population: 


V\^RD 

NR 

AREAS 

POPULATION GROUP 

TOTAL 

POPULA-T10N 

Black 

Aincan 

Colouied 

Indian/ 

Asian 

V\ihite 

other 

1 

C itnjsd a 1 fa mns 

1390 

8 366 

26 

626 

16 

10 424 

2 

C itrusd a 1 

569 

4 615 

12 

1037 

41 

6 274 

3 

Cianwilliam 

1734 

5 250 

36 

451 

52 

7 523 

4 

Elands Bay & 
Graafwater 

1265 

7 477 

53 

1216 

30 

10 041 

5 

Lamberts Bay & 
Leipoldtville 

668 

5 643 

21 

1260 

23 

7 616 

6 

Wupperthal 

682 

6 300 

21 

874 

14 

7 890 

1b1al 

6308 

37 651 

171 

5462 

175 

49 768 


Table 2: Municipal Wardsand Population Figures 


In a comparative growth potential study of settlements within the Western Cape 
conducted by the Department Environmental Affairs and Development Planning 
during 2010, settiements within the municipal boundaries of Cederberg Municipality 
were ciassified asfollow: 



Low Development Potential (Coping 
settlement) 

Very High Social Needs 

Elands Bay 

Medium Social Needs 

Citrusdai, Cianwilliam, Graafwater and 
Lamberts Bay 


Table 3: Development potential versus social needs 


Citrusdai, Cianwilliam and Graafwater were classified as agricultural services centers 
in terms of their main function and place identity and Elands Bay and Lamberts Bay 
were both classified as a low development potential forfishing / tourism settlements. 
The study of 2010 compared the development potential and social needsof the 2010 
and 2004 study per settlement. A total of two settlements deteriorated in their rating 
from 2004 to 2010 for their social needs category. The settlements are Citrusdai and 
Elands Bay with medium and very high levels of social needs 




2.2. DEMOGRAPHIC PROFILE 


Demographic information provides relevant statistical information to government and 
policy decision makers. It isalso an important guide for informing service needs (social 
and economic); policy development and Intervention; Identifying targeted 
interventions their implementation and evaluation. 


2.2.1. Population Growth 


West Coast District's total population is 391 766, representing 6.7% of the Western 
Cape Province total population of 5 822 734 million. Cederberg has the smallest 
population in the West Coast District, the population was estimated at 49 768 in the 
2011 census, which teptesentsl2.7%of the total population in the WestCoast. 


Figure 2: Western Cape Province Total Population 


Figure 3: WestCoast population by Municipality 
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Understanding racial groupings provides insight into changes in the historical human 
settlement and migratory pattern of a population. It provides valuable information for 
future and current demand for municipal services and the provision of government 
services such as health, education, housing and basic services. Table 4 illustrates 
Cederberg's population distribution by race. The Coloured group was the largest 
population group in Cederberg in 2001 with 78% and in 2011 representing 76% of the 
total population. Between 2001 and 2011 the population of Cederberg experienced 
dynamic changes in a number of categories, as Africans replaced Whites as the 
second largest population group. African's share of the total population, increased 
from 8% to 13% over the period and White's share of the total population decreased 
from 13.8% in 2001 to 11% in 2011. This can mainly be attributed to migration from 
other provinces to look for better economic opportunities and improved living 
conditions The immigration to Cederberg' s services areas has resulted in an 
increased demand for government and municipal services and haswidened the gap 
between delivery and existing services backlogs. 
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Population 

Group 

2001 

%of 

Population 

Shaie 

2011 

%of 

Population 

Shaie 

Black Afiican 

3132 

8.1 

6 308 

13 

Colourod 

30 764 

78 

37 651 

76 

Indian or Asian 

27 

0.1 

171 

0 

V\ffiitB 

5 403 

13.8 

5 462 

11 

Other 

- 

- 

175 

0 

Total 

39 326 

100 

49 768 

100 


Table 4: Cederberg population gtoups2001 and 2011 



■ 2001 02011 


J 


Figure 4: Cederberg population growth by group 


In 2001, the proportion of males was 49.9% in relation to 50.1 females, in 2011 females 
represented 49.7% of Cederberg' s population and males 50.3% The numberof males 
increased from 19 603 in 2001 to 24 994 in 2011 whilst the numberof females increased 
from 19 723 to 24 774overthe same periods The genderratio in 2001 was99.5%males 
per 100 females, which had changed to 100.9% males per 100 females in 2011. There 
was a shift in gender distribution within the Cederberg area from a female dominant 
population in 2001 to male dominant population in 2011. 
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2 . 2 . 2 . Distribution by Gender and Age 

Cederbeng hasa relatively young population, asthe vast majority of citizen'sfall in the 
age category of younger than 35 years of age. 



Figure 5: Cederbeng gender distribution 

The a na lysis of the age distribution highlights growth trends, functional age and how 
the age distribution impacts on dependency on the working population. In 2011 the 
population composition of Cederbeng constituted 33.6% children & youth (0 - 19 
years), 59.9%economlcally active population and 6.5% persons aged 65 and older. 

More than a third of the population in Cederbeng is youngenthan 19 years, therefore 
there is strong dependency ratio and high demand fon educational facilities. Nearly 
60% of the population is in an economically active age group placing a heavy 
demand on sustainable jobs and job creation. 



0tD4 

5tD9 

10 10 14 

151019 

2010 34 

3510 59 

6010 64 

6510 69 

70+ 

2001 

3952 

3826 

3673 

3451 

10150 

10800 

1150 

902 

1422 

2011 

4549 

4105 

4073 

4042 

12933 

15378 

1504 

1188 

1994 

% 

growth 

15.1 

7.2 

10.8 

17.1 

27.4 

42.3 

30.7 

31.7 

40.2 


Tabie 5: Cederberg age distribution and growth from 2001 to 2011 


The population pyramid reflected below shows the age and genden distributions of 
Cederbeng's population in 2015 which isestimated to be 52 198 and 54 999 by 2020 




2015 


85 + 

80-84 
75-79 
70-74 
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40-44 
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2020 
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Figure 6: Population Pyramid 


2.3. SOCIO ECONOMIC 
2.3.1. Economic ProEle 

The West Coast District economy is neiatively smaii in a provincial context. It 
contributed 4.2% to the Western Cape GDPR in 2010 and is the 3"^ largest district 
economy in the Province. The vaiue of the West Coast district's gross domestic 
product amounted to R14.9 biilion in 2010. The West Coast District economy is well 
diversified, with strong agricultural & fisheries, manufacturing and financial and 
business services components. The services sectors (rotaii Siwhoiesaie trade, 
government, business services and community, sociai & petsonai services) aiso 
contribute 57%ofthe grossdomestic productand empioyment more than half of the 
district-wide workforce. Cederberg municipal area contributed 9.2% to the district's 
grossdomestic product at district ievei in 2010. 
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Figure 7: Breakdown GDP share at District Level Figure 8: Breakdown GDP share of municipalities 

Cederbeng Municipality's economy grew overthe period 2000-2010, i.e. by 2.2% per 
annum. Tbe four main sectors contribution to the growth is construction; mining and 
quarrying, transport, storage and communication and finance, insurance and 
business services. 


The agricuiture and fish sector shed nearly 6 200 jobs from 2000 to 2010. Being by far 
the largest sector in the municipality, contributing 30% of the growth domestic 
product, the contraction of agriculture combined with poor manufacturing growth 
dragged down the othenwise reasonable growth performance of service sectors in 
the municipal service area. 



Figure 9: Cederberg GtvssDomediic Product (%share) 
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Figure 10: Cederberg contribution to reai growth domestic product regionai (2000 -2010) 

2.3.2. Poverty 


The section of poverty and inequality speaks to the level of human development. The 
level of development and income level of the population also servesasan indication 
to the level of need within the communities which also indicates the needs for 
assistance required. 

i) hhiman development index 

The Human Development Index (HDI) is a composite, relative index that attempts to 
quantify the extent of human development of a community. It Is based on measures 
of life expectancy, literacy and income. It Is seen as a measure of people's ability to 
live a long and healthy life, to communicate, to participate in the life of the 
community and to have sufficient resources to obtain a decent living. The HDI can 
assume a maximum level of 1, Indicating a high level of human development, and a 
minimum value of 0. The following table Indicates the HDI In local municipalities and 
districtmunicipalityofthe We st C o a st d istric t. 


Municipality 

HDI 2001 

HDI 2007 

HDI 2010 

Bergrivier 

0.61 

0.63 

0.63 

Cederberg 

0.59 

0.60 

0.60 

Matdkama 

0.62 

0.64 

0.64 

Saldanha Bay 

0.67 

0.69 

0.69 

Suuartland 

0.62 

0.64 

0.64 

West Coast District 

0.63 

0.64 

0.65 


Table 6: Cederberg'sHDI compared to West Coast District 


The levels of human development differ across the geographical areas in the District. 
The HDI for all municipalities within the West Coast District municipal area has 
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improved overthe last decade. Cederbeng recorded the lowest HDI levels In all three 
periodsevaluated. 

ii) Poverty and vulneiabilHy 

The poverty rate isthe percentage of people living in a household with an income less 
than the poverty income. The poverty income is defined as the minimum monthly 
income needed to sustain a household and varies according to household size, the 
larger the household the larger the Income required to keep Its members out of 
poverty. 


Munk ipalHy 

2001 

2007 

2011 

Bergrivier 

34.2 

34 

33.8 

Cederberg 

41.2 

41.9 

42.7 

Matzikama 

35.3 

33.5 

31.7 

Saldanha Bay 

22.3 

22.8 

23.9 

Suuartland 

32.8 

27.6 

26.8 

West Coast District 

32 

30.5 

30.4 


Table 7; People living poverty 


The proportion of people living in poverty in the West Coast District only declined with 
1.6% from 2001 to 2011 and Isa cause for genera I concern. Forthe assessment periods 
Cederberg Municipality showed no sign of decline and the levels recorded in 
Cederberg are approximately 10% higher that the levels recorded forthe District for 
the same period. 

Hi) C ini coeHkient 

The G ini coefficient isa summary statistic of income inequality, which varies from 0, in 
the case of perfect equality where all households earn equal Income, to 1 (In the 
case where one household eamsall the income and other households earn nothing). 
In practice the coefficient is likely to vary from approximately 0.25 to 0.70. The national 
figure is 0.7. 


Munk ipalHy 

2001 

2007 

2011 

Bergrivier 

0.56 

0.58 

0.57 

Cederberg 

0.62 

0.64 

0.64 

Matzikama 

0.60 

0.61 

0.60 

Saldanha Bay 

0.57 

0.59 

0.58 

Suvartland 

0.58 

0.60 

0.58 

West Coast District 

0.59 

0.61 

0.60 


Table 8: GInl coefficient permunicipallty 


Income Inequality Is widespread across the West Coast District. Cederberg 
Municipality's Gino Coefficient figures is the highest in the District confirming high 
poverty levels within the municipal area. 
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2.3.3. Employment Patbems 


In 2011 neariy 37.2% of the population were employed, 4.3% indicated they were 
unemployed, 25% were not active economically and 1% were discouteged work- 
seekers The formal sectoremployed 30.9%of the population and informal sector3.6% 



Figure 11: Cederberg Employment Status 

Unemployment is mainly concentrated amongst the youth (15 - 34 years) as the youth 
accounts for 64% of the unemployed in 2011. The age group 25 - 34 years is 
particularly vulnerable at 30% of the total unemployed. 





Age 
15- 19 

Age 
20- 24 

Age 
25- 29 

Age 
30- 34 

Age 

35-39 

Age 

40-44 

Age 

45-49 

Age 
50- 54 

Age 
55- 59 

Age 

0- 65 

Grand 

nbtal 

Uhemploye 

d 

295 

457 

359 

281 

216 

212 

157 

112 

68 

30 

2 186 

Peicerilage 

(%) 

13 

21 

16 

13 

10 

10 

7 

5 

3 

1 

100 


Table 9: Unemployment figuresand % 


According to Census 2001 vs 2011, the Unemployment rate increase with 0.31% from 
2001 till 2011. 


Unemployment Rate 

Census Year 

2001 

2011 

Males 

5.44 

5.26 

Females 

4.81 

5.29 

Cederberg Municipal 
Unemployment Rate 

10.24 

10.55 


Table 10: Unemployment Rate 


Household income levels can serve as an indicator for the standard of living of a 
community, i.e. whether is priedominantly poor, middle income ora rich community. It 
also provides useful information to the municipality with respect to the household's 
ability to pay for services and the need for assistance. The information can inform 
policy decisions with respect to the municipality's indigent -, poverty to lief - and tariff 
policies and pro-poor programmes and initiatives. In 2011, 9% of households in the 
municipal area had no annual income and only 48.3% earned between R1 - R38 200 
perannum. 



Figure 12: Cederbeng - annual household Income 
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2.3.4L EDUCATION 

Education is one of the most important investments a country can make in its people 
and its fututTe and is critical to tieduclng poverty and Inequality. A good education 
provides people with critical skills and tools to participate in and create opportunities 
for sustainable and viable economic growth. 


According to Census 2001 and 2011 below are the Education levels per category in 
the CederbetTg Atoa: 


Sex 

Census Year 

2001 

2011 

Education level 
(grouped) 

Male 

No schooling 

1,558 

1,333 

Some primary 

2,991 

3,178 

Complete primary 

1,422 

1,520 

Some secondary 

3,748 

5,795 

Grade 12/Std 10 

1,757 

2,999 

Higher 

673 

774 

Unspecified 

- 

41 

Not applicable 

- 

762 

Total 

12,148 

16,404 

Female 

No schooling 

1,384 

1,080 

Some primary 

3,091 

3,346 

Complete primary 

1,561 

1,654 

Some secondary 

3,853 

5,842 

Grade 12/Std 10 

1,832 

3,101 

Higher 

704 

821 

Unspecified 

- 

22 

Not applicable 

- 

730 

Total 

12,426 

16,595 

Total 

No schooling 

2,942 

2,413 

Some primary 

6,082 

6,525 

Complete primary 

2,983 

3,175 

Some secondary 

7,600 

11,637 

Grade 12/Std 10 

3,589 

6,100 

Higher 

1,377 

1,595 

Unspecified 

- 

63 

Notapplicable 

- 

1,492 

Total 

24,574 

32,999 


Table 11: Education percategory level 





Figure 13: Flig best level of education completed 

i) Lsamer enrollment and leamerteachenatio 

Population dynamic, which include knowledge of the current population profile and 
projected learner growth provide a basis for sound education planning. Learner 
entoiiment figures enabies the Western Cape Department of Education (WCED) to 
determine the ievel of demands piaced on schools for the current year and 
anticipated demands for the future years. The information can also be useful for 
Cederberg Municipality and local businessesto accessthe current and potential skills 
base in the area. 


Munk ipalHy 

learner 

enrolment 

%of 

enrolment 
inthe V\fest 
Coast 
District 

learner 

teacher 

ration 

Dropout 
rate % 

Bergrivier 

8 090 

14.4 

31.3 

40 

Cederberg 

7 498 

13.4 

27.1 

41.6 

Matzikama 

9 886 

17.6 

28.7 

40.5 

Suvartland 

15 970 

28.4 

32.9 

24.8 

Saldanha 

Bay 

14 705 

26.2 

33.2 

39.4 

V\iiest Coast 
District 

56149 


30.64 

37.26 


Table 12: LeamerEnrolment 2011 





Cederbeng Municipal area had the lowest numberof lea mens enrolled during 2011; a 
worrying fact is the very high dropout rate of 41.6% the highest in the district. 
Cederbeng however had the lowest lea merteac her ratio of 27.1% 

ii) Access to training faciiities (fet coiieges and media centres and iibraries) 

Access to higher education and further education and training institutions is essential 
to equip ind ivid ua Is to access employment opportunities. School libraries and media 
centre make a difference to student achievements and it has a positive impact on 
studentsand on learning. 


Munk ipalHy 

Rjblic FETColleges 

Education lacilities 
No of sc hools with 
libraries/ media 
centres 

Education lacilities 
Average % of 
sc hools with 
libraries/ media 
centres 

Bergrivier 

0 

20 

100 

Cederberg 

1 

15 

55.6 

Matzakama 

1 

27 

87.1 

Saldanha 

Bay 

1 

19 

86.4 

Suuartland 

1 

24 

77.4 

West Coast 
District 

4 

105 



Table 13: Public fuithereducatlon and training facllltlesand sc bools with libra lies and media centers 


The table above indicates that Cederbeng Municipality only has 55.6% coverage of 
libraries/ media centersaseducational facilitiesatschoolsin the area. 

Hi) No fee schoois 

The Department of Education (WCED) uses three poverty indicators to assign a 
poverty score for the schools and community; the indicators are income, 
unemployment rates and the level of education of the community. No fee schools 
make provision for learners who live in low income households and low income 
communities that are unable to make a financial contribution towards their 
education. This model ensuresextra support to schools where contributions in the form 
of school feesare not available orpossible due to the socio-economic circumstances 
According to the WCED 74.1% of schools in the Cederberg Municipal area were no 
fee schools. 

iv) Education attainment 

Education attainment levels of the inhabitants of a municipal area provide useful 
information to the Department of Education and the municipality in terms of 
proactive planning for services and educational facilities. 

The table below compares the educational attainment profile of the Cederberg' s 
population from 2001 to 2011. The percentage of individuals (aged 20-H) that have not 
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received any schooling decreased from 12.2% to 7.74% The percentage of individuals 
(aged 20+) that attained Grade 12 increased from 14.8% to 19.4% The percentage of 
individuals (aged 20+) that have highereducation qualificationsdecreased from 5.7% 
in 2001 to 5.1% in 2011. According to the WCED, Cederberg obtained the highest 
matric pass rate of 97.9 in the 2011 Metric exams in the West Coast Region. The overall 
observation isthatthe levels of educational atta inment of Cederberg's residents have 
improved from 2001 to 2011. 


Year 

No Schooling % 

Matric % 

Higher 
Education % 

2001 

12.2 

5.7 

14.8 

2011 

in 

5.1 

19.4 


Table 14: Education levels in 2011 


Matric resultsovera numberof years 


Year 

V\ftote 

Pass 

Pass Rate 

1btai Pass 

Bacheior 

Pass 

Bacheior 

2012 

209 

190 

90.9% 

77 

36.8% 

2013 

262 

240 

91.6% 

119 

45.4% 

2014 

238 

210 

88.2% 

92 

38.7% 


Table 15: Matric Results 

Leamerenrolment numbersovera numberof years 



2012 

2013 

2014 

Sum of GRR 

490 

525 

554 

Sum of GRl-7 

5 225 

5 230 

5 303 

SumofGR8-12 

2 226 

2 266 

2 078 


Table 16: LeamerEnrolment 




W Education Facilities 


Hie following table indicate the availability of education facilities such as 
schools, FETco lieges and schools equipped with libra riesand media centres: 



Ibtal 

Numbeif proportion 

Public m* 

Education facilities: 


numberof 

of 

colleges - 

Number of sc hools with 


schools 

no fee schools 

main +sat 

libraries/ media centres 

Municipality 

2014 Dec 

2012 

2014 Dec 

ASS 2014 Ub 

2012 

2014 

Matzikama 

31 

77.40% 

80.70% 

7 

14 

13 

Cederberg 

25 

80.00% 

80.00% 

7 

8 

8 

Bergrivier 

20 

55.00% 

65.00% 

17 

9 

9 

Saldanha Bay 

22 

22.70% 

54.60% 

4 

10 

9 

Swa rtia nd 

31 

64.50% 

74.20% 

13 

20 

18 


Table 17: Education Facilities 


Education facilities within the Cederberg region appear to be in line with the overall 
demographic shift reviewed in section 1 above. While the total numberof schools (25) 
appears to be in line with District averages, the percentage of No Fee Schools (80 per 
cent) remain unchanged ftem previous recordings. 

2.3.5. HEALTH 

Good health is vital to achieve and maintain a high quality of iife. A diverse range of 
factors play a role in ensuring the good heaith of communities to prevent diseases, 
especially preventable and contagious^communicable ones. Some of the factors 
include lifestyle features that also depend on the provision of high quality municipal 
services, such asciean water and sanitation. It is the function of healthcare services 
not only to restore bad health, but also to prevent communities from contracting 
preventable diseases. 

i) Healthcaie facilities and staff capacHy 

This section of the profile highlights current health infrastructure and the human 
resource capacity in the public health sector in the Cederberg municipal area. The 
table below showsthe numberof Primary Health Care (PHC) facilities available. 


Municipality 

Commu 

nity 

Health 

Cenbe 

Commu 

nity 

Day 

Cenbe 

Clinics 

Satellite 

Clinics 

Health 

Rost 

Mobile 

Clinics 

Disbict 

Hospitals 

Regional 

Hospitals 

Ibtal 

Cedeibeig 

(2010) 

0 

0 

6 

0 

0 

5 

2 

0 

13 

Cedeibeig 

(2012) 

0 

0 

6 

0 

0 

4 

2 

0 

12 

Cedeibeig 

(2015) 

0 

0 

6 

0 

0 

5 

2 

0 

13 


Table 18: Health care facllltleslocated In Cederberg In 2010 and 2012 




In the 2012, a total of 77 primary health care facilities are located in the entire West 
Coast District. Cederbeng Municipality has a total of 11 primary health care facilities 
including 6 fixed clinics, 2 district hospitals (C la nwilliam and C itrusd a I), 0 satellite clinics, 
0 health post and 4 mobile clinics Furthermore, 5 Anti-retroviral Treatment (ART) 
registetod outtoached service points has been designated to specifically meet the 
needs of HIV/Aids patients, all facilities cater for Tuberculosis (IB) treatment. 


Having adequate numbers of health professionals to serve at the primary health care 
facilities isa furtherdeterminant of quality health care. 


Piofessional 

2009 

2010 

2011 

2012 

Primary healthcare doctors 

2 

2 

3 

1 

Numberof doctors at District Hospitals 

10 

10 

13 

12 

Sub-total: Doctois 

12 

12 

16 

13 

Primary Healthcare - Professional Nurses 

16 

16 

16 

16 

Numberof Professional Nursesat District Hospitals 

17 

18 

21 

20 

Sub-total: Professional Nuises 

33 

34 

37 

36 

1btal 

45 

46 

53 

49 


Table 19: Cederberg Medical Staff 


The table above shows the capacity in terms of the health profession namely the 13 
doctors and 36 professional nurses employed by the Department of Health to render 
health services to patients attending the PHC facilities in Cederberg in 2012. It should 
be noted that these totals exclude health professionals employed within the private 
sector. 

ii) HISZ/AIDS and Tuberculosis TiealmentCaie 

In 2012 Cederberg Municipality accounted for686 of the total 3 547 HIV/Aids patients 
being treated with ART within West Coast District and the 3"^ largest HIV/Aids 
population in the region. In 2012 West Coast District had 28 anti-retroviral treatment 
sites registered the 3rrl highest number of treatment sites in the Districts of the 
Province. The following table demonstrates the number of patients that are on anti- 
retro vira I tre a tm e nt a c ro ss the We St C o a St Distric t. 


Municipality 

No of ART 
sHesJune 
2010 

No of ART 
sHesJune 
2011 

No of ART 
sHesJune 
2012 

ART Patient 
load J une 
2010 

ART Patient 
load J une 
2011 

ART Patient 
load J une 
2012 

Beigiivier 

0 

9 

9 

- 

253 

343 

Cedeibeig 

1 

5 

5 

448 

586 

686 

Matzikama 

1 

1 

1 

272 

368 

462 

Saldanha Bay 

1 

1 

1 

657 

959 

1 127 

Swaitland 

1 

1 

12 

772 

1039 

929 

West Coast 
District 

4 

17 

28 

2 149 

3 205 

3 547 


Table 20: HIV/Aids prevalence and care 




Hi) Child Health - immunisation and malnutrition 


For the 2011/12 year, the full immunisation rate for the West Coast District was 97.1% 
lower than in 2010/11 when 101.2% of children were immunised. The 2011/12 year 
indicates that 91% of children less than 1 year were immunised in Cederberg. 
Although there is an improvement of 2.9% Cederberg had the 2nd lowest 
immunisation rate in the District. 


Munk ipalHy 

Population <L 
year fully 

immunized 
2010/11(%) 

Population 
<Lyear tiilly 
immunized 
2011/12(%) 

Nr of severely 
underweight 
children <5 

years per 1000 
population 
2010/11 

Nr of severely 
underweight 
children <S 

years per 1000 
population 
2011/12 

Bergrivier 

100.7 

93.1 

0.3 

0.2 

Cederberg 

88.1 

91 

0.3 

2.5 

Matzikama 

98.1 

103.2 

0.5 

2.5 

Saldanha Bay 

100.6 

85.1 

0.4 

0.7 

Swartiand 

117.8 

118.2 

0.6 

3.2 

ViHest Coast District 

101.2 

97.1 

0.5 

1.8 


Table 21: Full immunization and malnutrition 


Severe mainutrition casesappearto have increased drastically in the District, alarming 
increases were found in Matzikama, Swartiand and Cederberg. In relation to 
mainutrition Cederberg had 2"^ highest number of malnourished children <5year5with 
2.5 per 100 000 population. 

iv) Maternal health 

In 2011/12 year, a total of 4 854 live births was registered in heaithcare facilities a cross 
the district, no maternal deaths occurred in the district during the year under review. 
Cederberg recorded the 2"^ lowest numberof live births with 615 live births registered. 


Munk ipalHy 

Delivery 
to women 
> 18 years 
2010/11 

1btal 

deliveries 

2010/11 

Delivery to 
women > 
18 years 
per 1000 
deliveries 
2010/11 

Delivery 
to women 
> 18 years 
2011/12 

1btal 

deliveries 

2011/12 

Delivery to 
women > 
18 years 
per 1000 
deliveries 
2011/12 

Bergrivier 

62 

558 

111.1 

64 

550 

116.4 

Cederberg 

46 

587 

78.4 

65 

635 

102.4 

Matzikama 

78 

847 

92.1 

88 

878 

100.2 

Saldanha Bay 

114 

1642 

69.4 

121 

1569 

77.1 

Swartiand 

116 

1287 

90.1 

134 

1294 

103.6 

Vitest Coast 

District 

416 

4 921 

84.5 

472 

4 926 

95.8 


Table 22: Delivery to women underlSyears 
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In 2011/12, the West Coast District had a total number of 472 deliveries to women 
under 18 years Cederberg's number of deliveriesto women under 18 yeatswas65 an 
increase of 41%. The effect is that many teenage girls either had to interrupt or 
discontinue their schooling. Asa result of teenage pregnancies government's social 
and health services are burdened since these young mothers to a large extent 
become dependent on child grentsto raise their children. This calls for a proactive 
coherent response by all stakeholders and counterparts to educate, train and counsel 
our youth through the transferring of life skillsand the development of sport, recreation 
and social facilities in ourlocal communities. 

2.3.6. SAFElYANDSECURnV 

Residents in all five towns in the Cederberg municipal area have access to police 
stations, which also service the surrounding rural areas. It is important that 
development planning takes cognisance of the importance of security and justice in 
building safe communities. 

The graph below shows high-order crimes such as murder, sexually related crimes, 
drug related crimes and property related crimes within Cederberg police precincts 
from 2005/6 till 2014/15: 

Figure 14: Crime Statistics 



The categories pertaining to residential burglaries and drug-related crime are 
dominant in relation to crime within the Cederberg Municipality. Burglaries at 
residential premises increased steadily from 2007/08 to 2011/12, dropped in 2012/13 
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and rose again thereafter. Dmg-ielated crimes have increased from 2005/06 to 
2008/09, trended downwards from 2009/10 to 2011/12 and rose unabated for the 
remainderof the reporting period. 

The number of sexual offences peaked at 150 cases in 2011/12 where after it tapered 
off to 123 cases in 2014/15. The number of reported murders and driving under the 
influence of alcohol or drugs fluctuated overthe reporting period and are below the 
original levels in 2014/15. 


2.4. SOCIAL GRANTS 


The social security system is one of the government's initiatives to address poverty, 
inequality and unemployment. Ithastwo main objectives: 

o To reduce poverty amongst groups who are not expected to participate fully in 
the la hour market, namely the elderly, those with disabilities and children; 

o To increase investment in health, education and nutrition. 

There are five major social security grants in South Africa and each grant is 
dependent on an income-based means test. Grants are implemented and 
administered by a separate national government agency, the South African Social 
Security Agency (SASSA). 

2.5. KEY ECONOMIC SECTORS AND EMLOYMENTBY INDUS1RY 


The sectoral growth for the three dominant sectors across the West Coast including 
Cederberg indicates slow growth and regression in some areas which has significant 
influence on the local economy of Cederberg. The table below displays the growth 
per industry from 2005 till 2013 
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Indusby 

Matzikama 

Cedeibeig 

Beigiivier 

Saldanha 

Bay 

Su\/ai1land 

WastCoast 

District 

Agriculture, 
forestry and fishing 

-0.3 

-1.5 

-2.7 

3.7 

0.3 

-0.3 

Manufacturing 

-0.2 

-1.9 

2.3 

-4.1 

2.1 

-0.3 

Construction 

7.5 

10 

9.2 

3.4 

5.1 

6.2 

Commercial 

services 

2.6 

4 

6.4 

6.9 

7.7 

6.1 

General 

government and 
Community, social 
and personal 
services 

2.3 

4.3 

-1.7 

6.4 

-2.8 

2.8 

other 

-10 

-1.1 

-7.2 

3 

0.3 

-3 

1b1al 

1 

1.6 

2.2 

4.1 

3.7 

3 


Table 23: Sectoral Growth 


Agriculture which is a major contributor to economic growth and employment 
alike is contracting at 1.5 per cent for the assessed period, while manufacturing 
displays similar regression at 1.9 per cent. The highiy skiiied commerciai services 
sector remains robust at 4.0 percent. 

In the following graph the sectoral composition of Cedeiloerg confirms the strong 
runai characteristics: 



17% 


Figure 15: Sectoral Composition 

Agriculture, Forestry and fishing (26%) is the dominant economic driver. Wholesale and 
retail trade, catering and accommodation (17%) also features prominently but this 
particular sub-sector is not sustainable in achieving high and constant levels of 
economic growth as its dependent on primary economic sectors to a large extent. 
Manufacturing which is generaiiy reiated to Agro-processing features strongiy at 
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12 per cent while the highly skilled segment of the economy, Finance, Insurance and 
Business Services accounts for 16 percent. 

Regional employment as a percentage of total District employment vis-a-vIs Regional 
G DPR further Illustrates the effects of a depressed economy on the la hour market and 
job creation prospects in general. 



Figure 16: West Coast District municipalities: Municipal G DPR vs municipal employment 2013 


The point estimation yearforthisana lysis (2013) showsa consistent trend in the level of 
economic performance and employment in the District context (G DPR for Cederberg 
at R1.7 billion and Employment as a percentage of District total at 12%). 



Figure 17: West Coast District: Municipal GDPR vs municipal employment 

2005-2013 

Figure 17 provides a comparison of the annual municipal GDPR growth rate and 
annual employment growth rate in the District. Whilst all the municipalities in the 
District displayed a positive annual GDPR growth rate from 2005 - 2013, Saldanha Bay 
was the only municipality who experienced a positive annual employment rate over 


the period. Cederbetig, who had the 2"^ slowest GDPR growth per annum, 
experienced a drop in employment levels by 2.3 percent. 


General government 
and Community, 

social and oersonal 1 

Other 

r 



services 

27% 

V 1 


Agriculture, forestry 
/ and fishing 

35% 



/ Manufacturing 

Commercial services^ \ 

26% Construction 

5% 


Figure 18: Cederberg: Employment by sector, 2013 

The importance of the agriculture sector (35°/Q to Cederberg's overall welfare cannot 
be emphasized enough. Commercial services (26%) appears to be equally influential 
in terms of the overall labour profile but given the skills profile of Cederberg and the 
burning need in terms of socio-economic development, the challenge remains to 
gear the economy and associated municipal and provincial strategies to target the 
primary sec tor activity of agriculture and its connected value chains. 

Sector 

composition 

Matzikama 

Cedeibeig 

Beigiivier 

Saldanha Bay 

Swardand 

Numbe 

r 

Growth p.a. 
2005 - 2013 

Number 

Giowth 

p.a.2005- 

2013 

Numb 

er 

GiDwth 

p.a. 

2005- 

2013 

Numb 

er 

Giowth 
p.a. 2005 
- 2013 

Numb 

er 

Giowth 
p.a. 2005 
- 2013 

Highly skilled 

1606 

-0.2% 

1193 

0.7% 

1654 

-1.4% 

4 742 

3.3% 

2 698 

0.1% 

Skilled 

3 669 

-1.7% 

2 838 

-0.6% 

4 392 

-0.5% 

10 790 

1.5% 

7 410 

0.1% 

Semi- and 
unskilled 

6 845 

-4.7% 

6136 

-5.4% 

6105 

-6.8% 

10 748 

-3.5% 

10 087 

-5.3% 

Informal 

3 595 

3.8% 

2 791 

4.4% 

3 821 

4.6% 

6120 

5% 

5 873 

3.5% 

1b1al 

employment 

15 714 

-2.1% 

12 958 

■2.3% 

15 972 

-2.7% 

32 400 

0.3% 

26068 

■1.8% 


Table 24: West Coast District municipalities: Employment perskillssector, 

2005 - 2013 




The Cederbeng Labour profile is characterised mainly by job losses amongst skilled 
and semi- and unskilled labour which displays no signs of abating. Semi- and unskilled 
(6 136) comprises of more than 50 per cent of the labour force with Informal sector 
labour accounting for 2 791 Jobs across the period 2005 - 2013. FurthermotTe, the links 
to the agriculture sector become mote apparent and it is precisely forthis reason that 
up-skilling coupled with diversification in downstream activity (Agro-processing) be 
explored in orderto absorb labourand possibly create jobs where possible. 


2.6. ACC ESS lO FREE BASIC SERVICES 


The access to free basic services is summarised into the different services as specified 
in the following table: 


Free Basic Seivicesto low income households 

Year 

Number of households 

1btal 

Households earning less than R3 500 per month 

Ftee Basic 

Water 

Ftee Basic 

sanitation 

Ftee Basic 
BectricHy 

Ftee Basic 

Refuse 

Access 

(%) 

Access 

(%) 

Access 

(%) 

Access 

(%) 

2013/14 

2098 

2098 

100 

2088 

100 

2064 

50 

Units 

2098 

50 

2014/15 

2139 

2129 

100 

2128 

100 

2114 

50 

units 

2139 

50 


Table 25: Free Basic Services 


2.7. WESTERN CAPE J OINT PLANNING INIHAHVES 

CederbetTg has identified one Joint Planning Initiative through Western Cape 
Department of Local Government. A few others have also been Identified but are still 
subject to approval from relevant lead departments. The approved J oint Planning 
Initiative isasfollows: 

Establishment of neighbouihood watches in Cedeibeig Area 

The Council of Cederberg Municipality is committed to make Cederberg a safer 
place forall. Togetherwith Department of Community Safety (DCOS) the 
a bovementioned J oint planning initiative was identified and accepted and DCOS will 
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be the lead department in this initiative. The following have been identified through 
this specific initiative: 

o PNP Took place on the 20-21 November2015, Draft safety Plan drafted. 

Promotion of professional policing through effective oversight 
o To Establish viable safety partnerships in communities 
o To make all public buildingsand spacessafe 
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3.1. SWOT ANALYSIS 


A SWOT analysis was done to identify the municipality's strengths, weaknesses, 
opportunities and threats in orderto gain a better understanding of the municipaiity, 
the envirenment in which it operates and itscapacity to pursue a new strategy. 



POSmVE 

NEGAUVE 


S1RENGH1S: 

ViCAKNESSES: 


o 10 Officials completed the 

o OtTganogram lacking; 

nesent Situation 

Minimum competency. 

o In-house capacity; 


o Unqualified audit (3 years in a 

row). 

o J ob descriptions; 

o Officials need training; 


o Existing Housing Policy Framework 

o Weak local economy; 


o Existing Data list per town 
o Provincial computerized Housing 
Demand Data Base System in 
place. 

o Growth in Debt Book 

(arrears) 

o Oid infra stmcturo 


o HR Practitioners 

o Human Capacity 


o Recruit and Seiection processes 

on personnel with best practices 

o Qualified and trained personnel 

o Lack of funds 

o Distance between towns 


o Good attitude, passion mind-sets 

o Approved ICTPolicies 

o No J ob Descriptions for 

everyone 


o Newly Developed Website 

o Vacancies 


o Qualified / experienced ITC 
Officer/ technician 

o Lackof expert/ insight 

arc hives act 


o Existing PM Policy Framework 

o Limited structure 


o Existing PM System 

o Limited budget 




o Non Compliance 
o No Governance & Structures 


o Non Integration of Systems 
o Lackof succession planning 
o MSCOA non compliances 
o LackofSOP's 
o Lack of Wi-Fi 
o No PM Incentive Scheme 
o PM not cascaded down 
o No culture of PM 


OPPORRJNmES: 


IHREAIS; 


Rjture 


o MSCOA implementation; 
o New O tig a nog ram; 
o Debtors Data Cleansing; 
o New Genetel Valuation; 
o Increase of Property Values in 
Citrusdal, Clanwilliam; 
o National Investment (Dams), 
Tourism. 

o Development of houses 
o Increase income base 
o Job creation 
o Improve home ownership 

Training Developing 

Opportunities 

Appointments 

Developing opportunities to 

improve knowledge and skills 

MSCOA complaint HR and Salary 

System 

Defined career and succession 
parts 


o Increasing Indigent 

households; 
o Drought 
o Eskom Tariffs 

o Electricity Network failures, 
capacity problems; 
o Old Infrastructure (services). 

o Informal Settlement sprawl 
o Increase in crime 
o Health risks 
o Safety risks 

o Lack of basic services in 
informal settlements 
o Non -Compliance recurring 

o Non-compliance skills 

development Act, EEA,LRA, 

BCEA, H&S 

o Lackof Security and Disaster 
plans 

o Data and Information Loss 





o Cascading PM to lower levels 
o Performance driven Organisation 
o Developing and improving 
Infrastructure 
o Developing of SOP'S 

Table 26: 3A/OT 


3.2. SIRAIEGIC OBJECUVES 


In pursuit of its vision and mission, the municipality has identified 5 Strategic objectives 
during the development of the SyearlDP. 

The Strategic Objectivesare asfollows: 


SIRAIEGIC O^ECUVESOFCEDERBERG MUNICIPAlflY 

SO 1 

Sustainable basic service delivery and infrastructure development 

SO 2 

Implement strategies to ensure that the municipality is financial viable 

SOB 

Mainstreaming sustainability and optimising resource efficiency 

S04 

Facilitate economic growth in the municipal area 

SO 5 

Good Governance, community development and community 
participation 


Table 27: Strategic Objectives 




3.3. NATIONAL DEVELOPMENT PLAN (NDP) 2030 


The Vision statement of the National Development Plan (NDP) aims to change the life 
of millions of people in South Africa by eliminating poverty and reducing inequality by 
2030. Therefore it is a step in the process of charting a new path for our country where 
all citizens have capabilities to grasp all opportunities available and it will provide a 
common foe us for action acrossall sectorsand sections of South African society. 

National Development Plan (NDP) providesa broad strategic framework to guide key 
choices and actions that will hold people accountable and finding innovative 
solutions to challenges. What South Africa needs is for all of us to be active citizens 
and to work together - government, business, communities - so that people have 
what they need to live the lives they would like. 


PROBLEM TO PLAN TH E jOU RN EY TO 2030 

THE PROUUEJVI TODAY 
POVERTY & INEQUALITY 


THE PLAH 2030 
PROSPERITY EQUITY 



1 Create 1 1 -mi I li on new 


z. Sui I d strong ire vv infrastructure 


Economy usin^ clean, renewable energy 


4 tnar iTK'luncj; «>wtvonc 


Quality educatkFn for all 


bealthcare for all 


7 . Fight CO rru pti on 


A capable state serving its people 


9 Unrte* Itie ruttjr^n 
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3.4. PROVING lALSIRAlEG 1C PLAN 2014-2019 


The Western Cape government has identified the following Strategic Goals in its aim 
to the realisation of the aims and objectives of the National Development Plan over 
the five year term: 



STRATEGIC GOAL 1; 

Create opportunities for growth and jobs 
GAME CHANGERS^ 

Project Khulisa [Enablers include Energy, 
Water, Broadbandj SlcillE:j 



STRATEGIC GOAL 1 : 

Improve education outcomes and 
opportunities for youth development 

GAME CHANGERS; 

E-Learningj After School/ Engaged Youth 



STRATEGIC GOAL 3: 

Increase wellness, safety and tackle 
soc iai ills 

GAME CHANGERS; 

Reduce the [mpact of alcohol 



I 


STRATEGIC GOAL 4: 

Enable a resilient, sustainable, quality 
and indusive living environment 

GAME CHANGERS; 

Water & Sanitation for All, New Living 
Model 


STRATEGIC GOAL 5; Embed good governance and integrated 
service delivery through partnerships and spatial alignment 

GAME CHANGERS; 

Broadband 


3.5. SIRAIEGIC AUGNMENTWIIH NAHONAiy PROVING lALyOISIRICT 


Cederberg Municipality, through its Integrated Development Plan strives to align its 
strategic objectives with national and provincial government. The matrix below 
exhibits the strategic alignment between these three spheres of government: 


Millennium 

Development 

Goals 

National 
Development 
Plan 2030 

NAHONAL 

OUlCOMES 

V\C5IERNGAPE 

PROVING lAL 

SIRAIEGIG 

O^EGHVES 

ViCSTGOASr 

DI5IRIGT 

SIRA1GBG 

OQEGHVES 

GEDERBERG 

SIRAIEGIG 

OqEGHVES 

Eradicate 

extreme 
poverty and 
hunger 

An economy 
that will 

create more 
jobs 

Decent 

employment 

through 

inclusive 

economic 

growth 

Creating 
opportunities 
for growth 

and jobs 

Pursuing 

Economic 

Growth & 

Facilitation of 
jobs 

Facilitate 

economic 
growth in the 
munic ipal 

area 
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Improving 

Infrastructure 

An effective, 
competitive 
and responsive 
economic 

infrastructure 

network 

Enable a 

resilient, 
sustainable, 
quality and 

inclusive living 
environment. 

Provide 

essential bulk 

services 

Sustainable 

basic service 
delivery and 
infrastructure 
development. 


Increasing 
Access to safe 

and efficient 
transport 


Transition to 

a low-carbon 

economy 

A better South 
Africa, a better 
Africa and 

world 

Mainstreaming 
sustainability 
and optimising 

resource-use 

effic iency 

Ensuring 
environmental 
integrity for 
the West 

Coast 

Mainstreaming 
sustainability 
and optimising 

resource 

effic iency 


An inclusive 

and 

integrated 

rural 

economy 

Vibrant, 
equitable and 
sustainable 

rural 

communities 

and food 

security 

Creating 
opportunities 
for growth 

and 

development 
in rural areas 

Promote 

Social Well- 
being of the 
community 

Sustainable 

basic service 
delivery and 
infrastructure 
development. 

Ensure 

environmental 

sustainability 

Reverse the 
spatial 

effects of 

apartheid 

Sustainable 

human 

settlements 
and improved 
quality of 

household life. 

Protection and 

enhancement 

of 

environmental 

assets and 

natural 

resources 

Developing 

integrated 

and 

sustainable 

human 

settlements 

Provide 

essential bulk 

services 

Sustainable 

basic service 
delivery and 
infrastructure 
development. 
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Achieve 

universal 

primary 

education 

Improve the 
quality of 

education , 
training and 
innovation 

Improve the 
quality of basic 
education. 

A skilled and 

capable 

workforce to 

support 

inclusive 

growth 

Improving 

education 

outcomes 

Ensuring good 
governance 

a nd fina nc ia 1 
viability 

Implement 
strategies to 
ensure the 

municipality is 
fina nc ia 1 

viable 

Reduce child 
mortality 

Improve 

Maternal 

Health 

Combat 
HIV/AIDS, 
malaria, and 
other diseases 

Quality 
health care 

for a II 

Improve health 
and life 

expectancy 

Increasing 

wellness 

Promote 

social well- 

being of the 
community 

Implement 
Strategies to 
ensure the 

municipality is 
fina nc ia 1 

viable 


Reforming 
the public 

service 

A 

developmental 
orientated 
public service 
and inclusive 
citizenship 

A responsive 
and 

accountable, 
effective and 

efficient local 

government 

system. 

Building the 
best-run 
regional 
government in 
the world 

Ensuring good 
governance 

a nd fina nc ia 1 
viability 

Good 

governance, 

community 

development 

and 

community 

participation. 


Fig hting 
Corruption 

Promote 
Gender Equity 
and empower 

women 

Develop a 

global 

partnership for 
development 

Transform 
society and 
unite the 

country 

A better South 
Africa, a better 
Afric a a nd 

world 

Increasing 

social 

cohesion 

Ensuring good 
governance 

a nd fina nc ia 1 
viability 

Good 

governance, 

community 

development 

and 

community 

participation 


Table 28: Strategic Alignment with Dlsthct/Provlnclal/Natlonal 




3.6. SIRAIEGIC FOCUS AREAS AND FUNCHONAL PRIORIHES 


The Municipality is committed to enhancing the characteristics of an open 
opportunity society. In this regard, the following objectives, strategic objectives have 
been aligned with national, provincial and district directives: 


Srategic 
Objective 1 

Sustainable basic services delivery and infrastructure development 

Outcome 

• Municipal services delivered to all households in an efficient and 

sustainable manner 

• Ensure mobility through effective roads infrastructure 

• Improved road and storm water infrastructure 

• Implementation of the spatial development framework 

• Improving living conditio ns thro ugh the support and implementation 

of human settlement programmes 

Municipal Key 
Performance 

Area 

Developing integrated and sustainable human settlements 

Pre- 

determined 

objectives 

• To provide all households with access to water, electricity and 

sanitation in accordance with agreed standards 

• To provide residents with access to waste removal in accordance 

with agreed standards 

• To improve the road service 

• To manage and maintain municipal build ingsand property 

• To implement the Lambert Bay desalination plant project 

• To implement the Citrusdal Waste Water Treatment Plant 

• To implement the regional waste management site 

• To establish the infrastructure for future housing projects 

• To implement MIG projects 

• The review and alignment of SDF and other key master plans 

• To manage municipal planning in line with the Spatial Development 

Framework 

• To provide a library information and recreational services to the 

public in accordance with provincial library service guidelines 

• To improve public safety 

• Upgrade Office Facilities 






• To improve infrastructure 

• To improve cemeteries 

• To upgrade community facilities 

Alignment whh National and Pmvbicial Strategies 

Sphere 

Description 

National KPA 

• Basic service delivery 

National 

Outcome 

• An effective, competitive and responsive economic infrastructure 

network 

• Sustainable human settlements and improved quality of household 

life 

National 
Development 
Plan (2030) 

• Economic Infrastructure: The proportion of people with access to 

the electricity grid should rise to at least 90 percent by 2030, with 

non-grid options available for the rest. 

• Economic Infrastructure: Ensure that all people have access to 

clean, potable waterand thatthere isenough waterfor agriculture 

and Industry, recognizing the trade-offs in the use of water. 

• Environmental sustainability and resilience: A set of indicators for 

natural resources, accompanied by publication of annual reports 

on the health of identified resourcesto inform policy. 

• Environmental sustainability and resilience: By 2030, an economy- 
wide carbon price should be entrenched. 

• Environmental sustainability and resilience: Absolute reductions in 

the total volume of waste disposed to landfill each year. 

• Transforming human settlements: Spatially enable the densification 

of cities to promote a better mix of human settlements 

• Transforming human settlements: More people working closer to 

theirwork placesand work placescloserto dense, urban townships. 

• Transforming human settlements: Implementing a better public 

transport system 

• Building a capable and developmental state which includes 

competent and skilled staff and that the state plays a 

developmental and transformative role. 

• Nation building and social cohesion: Improving public services and 


a! 




spaces as well as building integrated housing and sport facilities in 

communities to ensure sharing of common spaces across race and 

class. 

Provincial 

Strategic 

Objective 

• Increasing access to safe and efficient transport 

• Integrated service delivery for maximum impact 


Table 29: Strategic Objective 


Siategic 
Objective 2 

Implement strategies to ensure thatthe municipality is financial 

viable 

Outcome 

• Increase the municipal revenue source and minimise outstanding 

debtors 

• Efficient and effective financial management and business 

operations 

• Accurate and relevant reports submitted within legislative 

timeframes for effective decision making 

• Financial prudence with an unqualified auditopinion 

Municipal Key 
Performance 

Area 

Financial Viability 

Pre- 

determined 

objectives 

• To implement the financial management and compliance 

programme to work towardsachieving an unqualified audit 

• To increase the revenue from grantsand other sources of income 

• To exceed the revenue collection rate of 94% 

• To upgrade the financial management ^stem 

Alignment with National and Provincial Sbategies 

Sphere 

Description 

National KPA 

• Municipal Financial Viability and Management 

National 

Outcome 

• An effective, competitive and responsive economic infrastructure 

network 

National 
Development 
Plan (2030) 

• Economy and employment: An economy that will create more jobs 

through the implementation of Public Employment Programmes 

• Environmental sustainability and resilience: By 2030, an economy- 






wide carbon price should be entrenched. 

• Improving education, training and innovation: Make early 

childhood development a top priority among the measures to 

improve the quality of education and long-term prospects of future 

generations. Dedicated resources should be channelled towards 

ensuring that all children are well cared forftom an early age and 

receive appropriate emotional, cognitive and physical 

development stimulation. 

• Social Protection: Provide income support to the unemployed 

through various active labour market initiatives such as public works 

programmes, training and skills development, and other labour 

market related incentives 

• Building a capable and developmental state: A state that is 

capable of playing a developmental and transformative role. 

• Building a capable and developmental state: Staff at all levels has 

the authority, experience, competence and support they need to 

do their Jobs. 

Provincial 

Strategic 

Objective 

• Creating opportunities for growth and jobs 

• Improving education outcomes 

• Increasing access to safe and efficient transport 

• Increasing wellness 

• Mainstreaming and sustainability and optimizing resource-use 

effic iency 


Table 30: Strategic Objective 2 


Srategic 
Objective 3 

Mainsbeaming sustainability and optimising lesouice efficiency 

Outcome 

• Operational prudence with an unqualified audit opinion 

• Resource efficiency optimised 

• Effective, efficient, motivated and appropriately skilled staff 

Municipal Key 
Performance 

Area 

Munic Ip a 1 Transformation 





Predetermined 

objectives 

• To improve internal processes to work towards achieving an 

unqualified audit 

• To provide training in terms of the skills development plan 

• To implement performance management processes in the 

munic ipality 

• Upgrade time and attendance system 

• Upgrade record system 

Alignment with National and Provincial Sbategies 

Sphere 

Description 

National KPA 

• Municipal Transformation and Institutional Development 

National 

Outcome 

• Create a better South Africa and contribute to a better and safer 

Africa and Wo rid 

• An efficient, effective and deveiopment oriented public service 

and an empowered, fair and inclusive citizenship. 

National 
Development 
Plan (2030) 

• Building a capable and developmental state: A state that is 

capable of playing a developmental and transformative role. 

• Building a capable and developmental state: Staff at all levels has 

the authority, experience, competence and support they need to 

do their jobs. 

Provincial 

Strategic 

Objective 

• Integrated service deiivery with maximum impact 


Table 31: Strategic Objective 3 


Siategic 
Objective 4 

FacilHate economic growth in the munic ipai area 

Outcome 

• Improved procurement processes that promotes economic 

deveiopment 

• Runai deveiopment and infrastructure projects enhanced economic 

deveiopment 

• Entrepreneurship amongst SMMEs, HDIsand PDIs facilitated 

• Sport development and community development facilitated 

through key projects 

• Key national projects influenced and supported to promote socio- 






economic development 

Municipal Key 
Performance 

Area 

Local Economic Development 

Pre- 

determined 

objectives 

• To facilitate municipal involvement in key national projects 

(Saldana-Sishen line upgtode / Clanwilliam dam upgtode / N7- 

upgrade) 

• To facilitate rural and economic development initiatives 

• To provide sport, cemetery and recreational facilities 

• To improve the municipal procurement processes and related 

programmesto promote local economic development 

Alignment with National and Provincial Sbategies 

Sphere 

Description 

National KPA 

• Local Economic Development 

National 

Outcome 

• Improved quality of basic education 

• Decent employment through inclusive economic growth 

• An effective, competitive and responsive economic infrastructure 

network 

• Vibrant, equitable and sustainable rural communities with food 

security for a II 

National 
Development 
Plan (2030) 

• Economy and employment: An economy that will create more jobs 

through the implementation of Public Employment Programmes 

• Economic Infrastructure: The proportion of people who use public 

transport for regular commutes will expand significantly. 

• Environmental sustainability and resilience: By 2030, an economy- 
wide carbon price should be entrenched. 

• Transforming human settlements: Strong and efficient spatial 

planning system, well integrated across the spheres of government. 

• Transforming human settlements: More people working closer to 

theirwork placesand work placescloserto dense, urban townships. 

• Improving education, training and innovation: Make early 

childhood development a top priority among the measures to 

improve the quality of education and long-term prospects of future 






generations. Dedicated resources should be channelled towards 

ensuring that all children are well cared forfram an early age and 

receive appropriate emotional, cognitive and physical 

development stimulation. 

• Improving education, training and innovation: Produce 30 000 

artisans per year. 

• Social Protection: Provide income support to the unemployed 

through various active labour market initiatives such as public works 

programmes, training and skills development, and other labour 

market related incentives 

• Building a capable and developmental state: A state that is 

capable of playing a developmental and transformative role. 

• Building a capable and developmental state: Staff at all levels has 

the authority, experience, competence and support they need to 

do their Jobs. 

Provincial 

Strategic 

Objective 

• Creating opportunities for growth and jobs 

• Improving education outcomes 

• Increasing access to safe and efficient transport 

• Increasing wellness 

• Mainstreaming and sustainability and optimizing resource-use 

effic iency 

• Reducing poverty 

• Creating opportunities for growth and development in rural areas 


Table 32: Strategic Objective 4 


Srategic 
Objective 5 

Good governance, community development and community 

participation 

Outcome 

• Functional representative forums and ward committees 

• Vulnerable groups empowered 

• Safety net provided for vulnerable communities 

• A healthy, safe and secure environment maintained 

Municipal Key 
Performance 

Area 

Good Governance and Participation 





Pne- 

deteimined 

objectives 

• To improve the functioning of the ward committee system 

• To improve communication to all municipal stakeholders 

• To strengthen the public participation processes 

• To manage the municipal risk environment with internal audit 

processes 

• To improve the management of performance in the municipality 

• To maintain a healthy, safe and secure environment for a II citizens in 

the municipal area 

Alignment with National and Provincial Sbategies 

Sphere 

Description 

National KPA 

• Good Governance and Public Participation 

National 

Outcome 

• A responsive, accountable, effective and efficient local 

government system 

• An efficient, effective and developmental orientated public service 

and an empowered, fair and inclusive citizenship 

National 
Development 
Plan (2030) 

• Environmental sustainability and resilience: A set of indicators for 

natural resources, accompanied by publication of annual reports 

on the health of identified resourcesto inform policy. 

• Building a capable and developmental state which includes 

competent and skilled staff and that the relationship between the 

spheresof government improves and is managed proactively. 

• Fighting corruption: A corruption-free society, a high adherence to 

ethics throughout society and a government that is accountable to 

its people. 

Provincial 

Strategic 

Objective 

• Building the best-run regional government In the world 

• Increasing social cohesion 


Table 33: Strategic Objective 5 
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Cederbeng Municipality is an organ of state within the local sphere of government 
exercising legislative and executive authority within its area of jurisdiction as 
determined in terms of the Local Government: Municipal Demarcation Act, 1998. The 
municipality is categorised as a B municipality by the Demarcation Board and has an 
Executive Mayotel system. The purpose of this chapter is to discuss the governance 
structure and to put the institutional structure required to deliver on the objectives in 
the IDP, into perspective. 


4.1. POUHCAL GOVERNANCE SIRUCIURE 


The council of Cederberg Municipality comprises of 11 elected councillors, made up 
from 6 ward councillors and 5 proportional representation (PR) councillors. The council 
performs legislative and executive functions. They focus on legislative, oversight and 
participatory roles and have delegated its function to the Executive Mayor. Apart 
from their functions as decision-makers, councillors are also actively involved in 
community work and the various social programmes in the municipal area. 


SPEAKER 

(ANC) 


Executive 

Mayor 

(ANC) 


i 
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Below is a table that categorises the councillors within their specific political parties 
and wards: 


Name of 

Councillor 

Capacity 

Political 

Party 

Ward 

Representing or 
noportional 

Gender 

J Muller 

Executive Mayor 

ANC 

Ward 1 

Male 

C September 

Executive Deputy 
Mayor 

ANC 

Proportional 

Female 

D Smith 

Speaker 

ANC 

Ward 5 

Male 

J Fransman 

Member of the 
Mayoral Committee 

ANC 

Ward 2 

Male 

J Barnard 

Councillor 

DA 

Ward 4 

Male 

LSc beepers 

Councillor 

ANC 

Ward 3 

Female 

W Abels 

Member of the 
Mayoral Committee 

ANC 

Ward 6 

Male 

J Mouton 

Councillor 

DA 

Proportional 

Female 

C EtBsmus 

Councillor 

DA 

Proportional 

Male 

P Petersen 

Councillor 

COPE 

Proportional 

Male 

Vacant 






Table 34: Councillors 
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4.2. IHE EXECUnVE MAYORAL COMMITTEE 


Hie council hasan Executive Mayorand Executive Councillors which consist of the 
Deputy Executive Mayor, Speaker and three (3) full time councillors which each 
hold a direct portfolio as assigned by the Executive Mayor. Cederberg Municipality 
has established four committees in terms of Section 80 of the Municipal Structures 
Act (Act 17 of 1998). The portfolios assigned to the members of the Executive 
Mayoral Committee are asfollows: 




CouncillorCharmaine September 

• Deputy Executive Mayor 

•Chairperson of Engineering & Planning Services 


Councillor William Abels 

•Wand Councillor 

•Chairperson of Corporate Services 




Mp 




The portfolio committees' primary responsibility is to exercise oversight over the 
operational arm of the municipality, i.e. the tasks performed by municipal officials In 
this regard, the committees take decisions in respect of operations that must be 
monitored and reported on. It is imperative that these municipal operations are 
performed in agreement with the general municipal policy framework and that 
output is reported to the Mayoral Committee. 

4.3. ADMINISIRAUVE GOVERNANCE SIRUCIURE 

The administrative arm of the municipality is headed by the municipal manager. The 
municipal manager as head of the administration is responsible and accountable for 
tasks and functions as provided for in Section 55 of the MSA, other functions^tasks as 
provided for in iegislation as well as functions delegated to him/her by the Executive 
Mayor and councii. He is supported by a team of four section 57 directors reporting 
directiy to him. The official responsible for Internal Audit, report directiy to the 
Munic ipal Manager. 





Phemelo Majeni 

Director of Engineering & Planning Services 



Andries Titus 

Acting Director Community Services 




Jongi France 

Acting Director Corporate Services 
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Cederbeng Municipality have four departments and the functions of each of the four 
departmentscan be summarised asfollows: 


Department 

Coie Rinction 

Financial Services 

(5CM; Income; Expenditure; 
Debt Collection and Budget 
Office) 

Financial Services manages the financial affairs of council and 
ensures the optimum use of all council assets. It is the protector 
and custodian of public money as it levies and collects taxes 
and charges from the public. It further administers the 
expenditure of those taxesand chargeson goods, servicesand 
assetson behalfofthe public. 

Strategic & Corporate 
Services 

(Administration; ICT; 

Communication & Political 
Support; Risk & Legal; HR; 
IDP & PM 5 and Archives) 

Corporate Services is the secretariat of council and supports 
the legislative and executive functions of council. It is also 
responsible for cultivating a culture of good governance and 
administration and to ensure administrative processes take 
place in an environment which promotes productivity. 

Community Development 
Services 

(Rural Development; LED & 
Tourism; Sport grounds 
EPWP; Traffic Services 
Resorts Libraries Ward 
Committees & Public 

Participation; Emergency & 
Disaster Management; 

Human Settlements and 
Housing) 

The department is responsible for the maintenance and 
provision of community services to communities* visitors and 
tourists The applicable services are provided in an integrated 
and co-ordinated effort with other stakeholders within the 
municipal service area. 

Engineering & Planning 
Services (Electricity; Water & 
Sewerage; Roads & Storm 
water; Waste Management; 
Parks and Gardens Project 
Management; Engineering 
Servic es Fleet M ana gement; 
Town Planning and Building 
Conbol) 

The department is responsible for the provision of bulk 
infrastructure and services which include planning, project 
management, water supply and distribution, sewerage 
management, refuse collection and sites for the disposal of 
waste in compliance with all applicable legislative and 
regulating requirements. It is also responsbie forthe safe and 
efficient distribution of electricity to customers within the 
municipal service area, in compliance with the Occupational 
Flealth and Safety Act and the Electricity Regulation Act and 
the management of the electricity infrastructure. The 
department is also responsible for the engineering services 
fleet, roadsSi storm water, and all planning activities (business 
and residential development) in compliance with zoning and 
otherregulationsof planning legislation. 


Table 35: Departments and their flinctio ns 





4.4. MUNICIPAL WORKFORCE 

Based upon the strategic and policy decisions made by the Council, the senior 
management team develop service plans for integration with other sectors within the 
strategy for the municipality. They must measuta performance according to agreed 
indicators, analyse and report regularly. They informa decision makers timeously of 
any risks to service delivery initiatives and conduct review of service performance 
against plans before other reviews. The senior management team of Cederberg 
Municipality is supported by a municipal workforce of 285 permanent employees and 
19 temporary employees, which is structured in the departments to implement the IDP 
strategic objectives. 

Section 68 (1) of the MSA states that a municipality must develop Its human resource 
capacity to a level that enables it to perform its functions and exercise its powers in an 
economical, effective, efficient and accountable way. The organisational structure 
should be revised after the approval of the IDP and budget to ensure that the 
municipality still deliver services and the most productive and sufficient manner. 
CederbetTg Municipality iscurrently in the process of reviewing its macro structure and 
organogram. The new staff establishment will be developed in line with normative 
human resource practices, taking cognisance of the transformation targets and 
requirements as stated in the Basic Conditions of Employment Act. The recruitment of 
employees Is conducted In terms of the municipality's recruitment and selection 
policy. 


POSIS IN THE ORGANISATION 

Peimanent Positions filled 

Funded Vacancies 

Unfunded 

Vacancies 

Tbtal 

285 

20 

242 

547 

Repiesentation of Employees 

Employees 
Categorised 
in terms of 

Gender 

(permanent 

and 

temporary 

employees) 

Males 

196 


Fema les 

108 

Employees 
categorised in 
terms of Race 
(permanent 
and 

temporary 

employees) 

Coloured 

African 

Indian 

White 

Total 

253 

38 

1 

12 

304 

Disabled 

0 


Table 36: Postsin the Organisation 
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The table below illustrates the 2015/2016 composition of the municipal workforce in 
the format requitTed by the aforementioned legislation. 


101AL NUMBER OF EMPLOYEES IN IHE ORGANISATION [PERJ OB C AlEGORiT] 

V\lbr1dbrce profile 

MAl£ 

FBMAIE 

TOTAL 

A 

C 

1 

w 

A 

C 

1 

w 

1bp Management 

1 

2 

0 

0 

1 

0 

0 

0 

4 

Senior Ma nagement 

0 

5 

0 

3 

0 

1 

0 

0 

9 

nofessionally qualified and 
experienced specialists and 
middle management 

1 

13 

0 

2 

1 

10 

0 

3 

30 

Skilled technical and 

academically qualified workers; 
junior management; 

supervisors; ibremen and 
superintendents 

2 

18 

0 

2 

0 

18 

0 

0 

40 

Semi-skilled and discretionary 
decision making 

8 

45 

1 

0 

3 

27 

0 

1 

85 

Unskilled and defined decision 
making 

14 

71 

0 

0 

8 

24 


0 

117 

TOTAL 

26 

154 

1 

7 

13 

80 

0 

4 

285 


Table 37: Numberofemployeesin the organisation 


The municipality reviews and report on the employment equity status annually. 
Council hasset itself the target of a municipal workforce that is representative of the 
demographics of the Greater Cederberg. In this regard, a new Employment Equity 
Plan forthe next five (5) year eye ie was adopted. This pian has aitcady been tabled 
atthe Local labourForum. 


The table below shows the number of employees per department as well as the 
profile by race. The Engineering services department, being the service deiivery arm 
of the municipality, is the largest component. 


EMPLOYS DIS1F 

RBUHON BY DIRECTORATE 

TOTAL 

DIRECTORATE 

AFRICAN 

COLOURED 

INDIAN 

V\M1E 

OfRce of the 
Mayor 

0 

9 

0 

1 

10 

OfRce of the 
Munk ipal 
Manager 

0 

2 

0 

0 

2 


UbIIIW 


EMPLOYS DI51F 

aBUnON BY DIRECTORATE 

TOTAL 

DIRECIORAIE 

AFRICAN 

COLOURED 

INDIAN 

VJHHE 

Rnancial Seivices 

0 

37 

0 

4 

41 

Coipoiate and 
Strategic Seivices 

2 

28 

0 

0 

30 

Community and 

Development 

Seivices 

8 

58 

1 

3 

70 

Bigineering 
Seivices and 

Planning 

28 

119 

0 

4 

151 

TOTAL 

38 

253 

1 

12 

304 


Table 38: Employee distribution 


The actual positions filled are indicated in the table below by post level and 
functional level. A total of 251 posts were vacant as at 31 J anuary 2016. 


PER FUNCTIONAL lEVEL 

Post Level 

Riled 

Vacant 

Office of Municipal 

Manager 

2 

2 

Corporate Services 

30 

33 

Financial Services 

41 

7 

Community Services 

70 

154 

Engineering & Pianning 
Services 

151 

55 


Table 39: Positions per functional level 


4.5. SKILLS DEVELOPMENT 

The municipality iscommitted to developing the skillsof the human resource capacity 
to their full potential. Training and skills development gaps wiii be identified and the 
training plans will be focusing on the needs identified. 

The Workplace skills plan is submitted annually on the last day of April reflecting all the 
training done within the specified period, as well as all the persons trained within the 
specified year. This plan will also set out the prioritized training for the following 
financial year. Training is also linked to the job description of employees, this ensure 
that employees are registered on training which has direct impact on the 
performance within their position. 

Training is governed by the Skiiis Deveiopment Act, which is very prescriptive in the 
manner in which training must be done, and the targets which shouid be adhere to, 
aswellasthe EmploymentEquity targets which should be reached. 
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The table below indicates the number of beneficiaries per occupational category 
who received ttBining in the last financial year. The tables below shows the numberof 
individuals (head count) trained and not the numberof training interventions. 


101AL NUMBER OF EMPLOYEES VilHO RECEIVED IRAINING IN IHE ORGANISAHON [PERJOB 

CAIEGORV] 

Workforce Profile 

African 

Coloured 

Indian 

WiHe 

Ibtals 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

TOTAL 

Directors and 

Corporate Managers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

nofessionals 

0 

0 

0 

2 

0 

0 

0 

0 

0 

2 

2 

lechnicians & Trade 

workers 

2 

1 

8 

0 

0 

0 

3 

0 

13 

1 

14 

Community and 

Personal Service 

workers 

0 

0 

5 

4 

0 

0 

0 

1 

5 

5 

10 

Clerical and 

Adminisbative Workers 

0 

0 

4 

5 

0 

0 

0 

0 

4 

5 

9 

Machine operators 

and drivers 

7 

0 

4 

0 

0 

0 

0 

0 

7 

4 

11 

Labourers 

7 

4 

44 

17 

0 

0 

0 

0 

51 

21 

72 

Total 

16 

5 

65 

28 

0 

0 

3 

1 

84 

6 

90 


Table 40: Training per job category 


4.6. MUNICIPAL ADMINISIRAUVE AND INSHIUHONAL C APAC ITiT 


The municipality has the following policies, service delivery improvement plans and 
systems to support the workforce in delivering on the strategic objectives: 


Name of Policy, Plan or System 

Stetos 

Responsible Department 

Tariff Policy 

Approved 

Financial Services 

Credit Control and Indigent Policy 

Approved 

Financial Services 

Supply Chain Management Policy 

Approved 

Financial Services 

Property Rates Policy 

Approved 

Financial Services 

Grant-in Aid Policy 

Approved 

Financial Services 

Cash and Investment Policy 

Approved 

Financial Services 

Asset Management Policy 

Approved 

Financial Services 




Name of Policy, Plan or System 

Stetus 

Responsible Department 

Vinement Policy 

Approved 

Financial Services 

Funding and Reserves Policy 

Approved 

Financial Services 

Borrowing Policy 

Approved 

Financial Services 

Budget Policy 

Approved 

Financial Services 

Creditors, Councillors & Staff 
Payment Policy 

Approved 

Financial Services 

Customer Cate Improvement 
Strategy 

Approved 

Financial Services 

Petty Cash Policy 

Approved 

Financial Services 

Relocation Policy 

Approved 

Financial Services 

Study Aid Policy 

Approved 

Financial Services 

Employment Equity 

Approved 

Corporate & Strategic 
Services 

Employment Assista nee 

Approved 

Corporate & Strategic 
Services 

Occupational Health & Safety 

Approved 

Corporate & Strategic 
Services 

Substance Abuse 

Approved 

Corporate & Strategic 
Services 

Subsistence and Travel 

Approved 

Corporate & Strategic 
Services 

Recruitment & Selection 

Approved 

Corporate & Strategic 
Services 

Sexual Harassment 

Approved 

Corporate & Strategic 
Services 

Training and Skills Development 

Approved 

Corporate & Strategic 
Services 

Telecommunications 

Approved 

Corporate & Strategic 
Services 

EPWP Policy 

Approved 

Community Services 

ICTPolicy 

Approved 

Corporate Services 

Systems 

Human resource management 
system 

Approved 

Corporate & Strategic 
Services 

Financial management system 

Approved 

Financial Services 

Performance management and 
related systems 

Approved 

Corporate & Strategic 
Services 

Risk management system 

Approved 

Munic ipal Manager 

Document management and 

Approved 

Corporate & Strategic 


a! 



Name of Policy, Plan or System 

Stetus 

Responsible Department 

process flow systems 


Services 


Table 41: Policies& Systems 

It is council's intention to develop a schedule of all policies and by-laws that will 
indicate a notation plan for reviewing all policies and by-laws This process will assist 
the municipality to be developmental and innovative in doing business The systems 
are continuously updated to ensure that it supports the administration. 


POUCIES SniLIO BE DEVEIDPED 

POUCY 

DEPARIMENIZ SECHON 

Retirement & G rey Power 

Human Resources 

Career Pa thing 

Human Resources 

Succession Planning 

Human Resources 

Employee Wellness 

Human Resources 

Performance Incentive Scheme 

Human Resources 

Risk policy /Risk Charter/ Risk Strategy/Risk 
Appetite 

Risk/ Legal To be reviewed 

Sport Policy 

Community Services 

Info rm a 1 Tra d e rs Po lie y 

Community Services 

Integrated Events Policy 

Community Services 

Cell Phone Policy 

Administration 

Fleet Policy 

Administration 


Table 42: Policies still to be developed 


All 
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CHAP1ER5 

/ 

5.1. LEGISLAHON 

The Municipal Systems Act, Act 32 of 2000, Chapter 4, section 17 (2) stipulates that 
municipalities must establish appropriate mechanisms, processes to enable the local 
community to participate in the affairs of the municipality. Chapter 5, Section 29 
Subsection 1 (b) provides for consultation with the community on its development 
needs and priorities, theroby involving the community to actively participate in the 
drafting of the Integrated Development Plan. 

5.2. BACKGROUND 

CederbetTg Municipality has developed a Public Participation policy. The Draft policy 
has been tabled to the Executive Mayoral Committee on 02 October 2015 and will be 
table to council on 24 March 2016 for adoption. The policy was developed to guide 
the municipality with Mechanisms, processes and procedures for community 
participation. This involves a range of activities including creating democratic 
representative structures (ward committees), assisting those structures to plan at a 
local level (community-based planning), to implement and monitor those plans using 
a range of working groupsand CBOs. 


5.3. MECHANISMS AND PROCESSES 


5.3.1. l/l&ft/ Commfttees 

Ward Committees are established to represent the interests of the ward/community 
and provide active support to ward councillorsduring the execution of their functions 
as the elected ward representative in Council. The involvement of ward committees 
as elected representative structures in the IDP Review process is regarded as very 
important, as these structures are instrumental in identifying ward developmental 
needs in the respective wards. 

The schedule below reflects the different ward engagements where ward committees 
community members were given an opportunity to identify their needs together with 
theirward councillors. 

The objectives of the ward community meetings above were: 

o To provide information to the communities regarding the IDP/ bud get process 
o To obtain inputs i.t.o needsforthe different wards. 
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PUBUC MEEUNGSHEID DURING OC1OBER2015 


Waid Councillor 

Wlavd 

Date 

Venue 

Attendance 

(Public) 

J ohan Muller 

1 

08 October2015 

Vicky Zimri 

Community Hall 

70 

J ulio Fransman 

2 

12 October2015 

Vicky Zimri Hall 
Community Hall 

75 

Loma Scheepers 

3 

13 October2015 

Katy Johnson 
Hall 

46 

J immy Bamand 

4 

05 October2015 

Library Hall 

(Graafwater) 

48 

14 October2015 

Engelbrecht 
School Hall 

(Elands Bay) 

45 

20 October2015 

J.P. Visser Hall 
(Paleisheuwel) 

19 

Danville Smith 

5 

19 October2015 

Don Burrell Hall 
(Lamberts Bay) 

52 

20 October2015 

Reformed 

Church Hall 

(Leipoldtville) 

18 

William Abels 

6 

20 October2015 

Community Hall 
(Algeria) 

38 

22 October2015 

Eendrag Hall 

(Wupperthal) 

68 


Table 43: Public Meetings Held 





5.3.2. Rjblk Engagements 

Cederbeng Municipality's engagements take place in accordance with our 
approved public participation policy to promote and stimulate participatory 
democracy. The next round of public engagements is planned for April 2016. The 
public engagement sessions scheduled below was approved as part of the IDP 
Process Plan on 31 August 2015. 


SCHEDUEDPUBUC MEEUNGS FOR APRIL 2016 

Date 


Councillor 

Venue 

lime 

18 April 2016 

1 (Citrusdal 
Farms) 

J ohan Muller 

Vicky Zimri 

Community 

Hall 

19h00 

19 April 2016 

2 (Citrusdal) 

J ulio Fransman 

Vicky Zimri 

Community 

Hall 

19h00 

20 April 2016 

3 (Clanwilliam) 

Loma 

Sc beepers 

Katy Johnson 
Hall 

19h00 

21 April 2016 

4 (Gnaafwater) 

J immy Barnard 

Library Hall 

(Graafwater) 

19h00 

25 April 2016 

4 

(Paleisheuwel) 

J immy Barnard 

J.P. Visser Hall 

18h00 

26 April 2016 

4 (Elands Bay) 

J immy Barnard 

Engelbrecht 
School Hall 

(Elands Bay) 

19h00 

28 April 2016 

5 (Lamberts 
Bay) 

Danville Smith 

Don Burrell Hall 
(Lamberts Bay) 

19h00 

02 May 2016 

5 (Leipoldtville) 

Danville Smith 

Reformed 

Church Hall 

(Leipoldtville) 

19h00 

03 May 2016 

6 (Algeria) 

Wiliiam Abels 

Community 

Hall (Algeria) 

16h00 

04 May 2016 

6 (Wupperthal) 

William Abels 

Eendrag Hall 
(Wupperthal) 

16h00 


Table 44: Scheduled Public Meetings 





All dates are confiimed with all ward Councillors prior to ward engagements. A 
complete schedule of meetings will be advertised in the local press for public 
information and participation. Public notification of meetings wiii be conducted via 
pamphlets distributed in identified wards and loud hailing meeting announcements in 
denser residentiai areas, as requested. 

Public consultation remains a challenge in Cederberg Municipality and similar 
challenges ate experienced in most municipaiities a cress the country. Various factors 
contribute to the low levels of participation in Council's public engagement initiatives. 


5.4. LEVELS OF INVOLVEMENT 


CederbetTg Municipaiity uses a number of methods to inform stakeholders regarding 
the deveiopment and the implementation of the IDP. These methods also include 
obtaining feedback from various stakeholders. In this regard, a Public Participation 
Policy has been drafted and circulated toward committeesfor inputs. 

Disadvantaged groupings and vulnerable people are encouraged to participate in 
the public participation processes. In this regard, the venues that are used must be 
accessible to all and language prioritiesare respected. 

The municipality's performance in achieving priorities during the previous financial 
year was highlighted during pubiic participation. The following table includes the 
public participation mechanisms. 


Stiuctuie / 

Rjblication 

Frequency 

9akeholdei5 

Objectives/ liinctions 

Ward 

Committee 

meetings 

Planned bi- 
monthly 

o Ward Councillors 

(Chairpersons) 

o Ward Committee 

members (Eiected from 

the community) 

o Community 

o Senior management 

personnel of municipality 

o To inform the 

community of councii 

decisions, municipai affairs 

etc. 

o To enable the 

community to inform the 

ward counciiior/ 

municipality of their 

concerns. 

o Ward meetings were 

held to obtain input from 

the wards for 
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Frequency 


Stnjctuie / 
Rjblication 


9akeholdei5 


Objectives/ liinctions 

consideration during 
compilation of the IDP. 


Public 

meetings on 
IDP & Budget 


Annually 


o Executive Mayor and 
Councillors 

o Senior management 
personnel of municipality 
o Community 


o To inform the 
community of council 
decisions, community 
rights and duties, 

munic ipal affairs etc. 

To enable the 

community to inform the 
councillors and officials of 
their issues. 


Council 

meetings 

(open 

public) 


to 


Bi-Monthly 


o Mayorand Councillors 
o Senior management 
personnel of municipality 


o To inform the 

community of council 
decisions, community 
rights and duties, 

munic ipal affairs etc. 


Special IDP 
and budget 
engagements 


Annually 


o Mayorand Councillors 
o Senior management 
personnel of municipality 
o Community 


o To inform the 
community of IDP and 
budget tTelated matters 
o To obtain community 
input on content of IDP 
and proposed. 


Munic ipal 
newsletters 


Quarterly 


o Mayorand Councillors 
o Community 
o Personnel of 

munic ipality 


o To inform the 
community of council 
decisions, events, 

munic ipal affairs etc. 


Munic ipal 
Website 


Continuously 

updated 


o Mayorand Councillors 
o Community 
o Personnel of 

munic ipality 


o To provide 

comprehensive 
information of municipal 





Stiuctuie / 

Rjblication 

Frequency 

Sbkeholders 

Objectives/ liinctions 




affairs 


Table 45: Public Participation Mechanisms 


Cederbeng Municipality further endorses the following principles for public 
participation in the IDP process, namely: 

o The elected council isthe ultimate decisions-making body 

o The processes followed, should be structurod and ensuto an equal right to 
participate 

o The process folio wed, should allow suffic lent sc ope for diversity 
o The process followed, should croate conditions to promote and encourage 
participation especially with regard to disadvantaged and marginalized groups 
and genderequity 


5.5. MUNICIPAL SECTORS 


The senior management team (Executive Mayor and Mayoral Committee, the 
Municipal Manager and directors) of Cederbetig Municipality plays an integral role in 
the preparation of the IDP. Their main role and function are to: 

o Engage in strategic discussions regarding implementing the five-year plan for 
the respective functional areas. 

o Evaluate progress made in the implementation of the process plan and initiate 
corrective action where necessary, 
o Evaluate the impact of the Integrated Development Plan, 
o Review and refine the vision forCederberig Municipality. Ensure thatthe vision is 
incorporated into the Integrated Development Plan, 
o Refine and review IDP objectives, strategies and projects and incorporate it 
into the Integrated Development Plan. 


5.6. S1RUC1URED COMMUNIIY CONSULIAHONS 


Cederberp Municipality has drafted a Public Participation Policy and tabled it to the 
Executive Mayoral Committee on the 02"'^ of October 2015, and will be submitted to 
Council forfinal approval on 24 March 2016. 


■■ 


5.6.1. PPEAMBIE 

Cederbeng Municipality acknowledges that it is committed to the development of a 
culture of municipal governance that complements formal representative 
government with a system of participatory governance. The municipaiity has an 
obligation to establish appropriate mechanisms, processes and procedures to enabie 
the iocal community to participate in the affairs of the municipality in terms of the 
Local Government: Municipal Systems Act, Act no 32 of 2000, and to ensure greater 
community participation through ward committees, IDP Forums, community meetings 
and other participatory processes 

5.6.2. PURPOSE 

The purpose of the Public Participation Policy is to clearly communicate the 
expectations of the Municipality of Cederberg to staff and community, asthiswill help 
everyone to know when they should consult and why. It is further to help the 
community and/or people to understand and encourage them to contribute to the 
democratic participation and decision-making processes of the Cederberg 
Munic ipality. 

The community and/or people will have the opportunity to influence how Cederberg 
Council functions through effective and meaningful public engagement processes. 
This would lead to improved and sustainable policy decisions to govern Cederberg 
Munic ipality. 

It is expected from Counciiiors and staff of the Municipality to ensure that the 
community is invoived in: 

o The implementation and review of the Integrated Development Plan; 
o The establishment, implementation and review of the Performance 
Management 
System; 

o The monitoring and review of the performance of Cederberg Municipality; 
o The preparation of the Budget; 
o Policy development, review and monitoring; 
o Strategic decisions relating to the provision of municipal services; 
o The d eve lop me nt of By-laws and regulations; and 
o Implementation of projects and initiatives. 

It is further expected from staff and Councillors to ensure that all people in the 
community will be given the opportunity to be involved as well as: 

o Those people who cannot read orwrite; 
o People with disabilities; 
o Women; 
o Youth; and 

o Otherdisadvantaged groups. 

Language preferences should also be taken into account 
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5.6.3. PUBUC PARUCIPATION MODEL, PRINCIPIES& APPROACH 

Municipalities must build and strengthen relationships and accountability to 
communitiesaswell as community commitment to improve service delivery. 

The model on which this policy is build incorporate partnerships, delegated power 
and citizen control to ensure effective public power in public participation processes. 

This model will enable: 

o Rartneiships the community to influence, direct, control and own 
developmental objectives via the representative committees, such as ward 
committees; 

o Delegated power joint inputs to be given by communities, analyzing of 
information and proposing of strategies via representative committees, such as 
ward committees; 

o Citizen control: communities to take initiative to form groups or sectors to interact 
with council via the ward committee through the ward Councillorto influence or 
direct decision-making processes and community-based planning. 

The following are the principlesthat govern the implementation and use of this Policy: 

o Opennessand Transparency; 
o Accountability; 
o Responsiveness; 
o Accessibility; 
o Information and education 


5.6.4. PUBUC PARUCIPATION PROCEDURES 

i) PUBUC MEETING NOTIFICATION 

Whenever anything must be notified by the Municipality through the media to 
the local community under this Policy or any other applicable policies and 
legislation, it must satisfy the following requirements: 

a) A notice of a public meeting must be advertised at least once in a 
newspaper circulating in the municipal area and decided by the Council 
asa newspaperof record ofthe municipal area. 

b) Notice by means of Bulk SMS system where applicable. 

c) Copiesof noticesof public meetings shall be posted at: 

(i) The notice board of Council offices; 

(ii) All municipal libraries; and 

(iii) Municipal Website. 
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d) All notifications must be in a language understood by the majority of its 
intended tiecipients. 

e) All notices shall be issued at least seven days before the date of the 
planned meeting. 


ii) VENUE FORPUBUC MEETING SAND HEARINGS 

In determining the appropriateness of venues for public meetings, the Municipal 
Manager must considerthe following: 

(a) The size of the venue considering the approximate number of people who might 

attend the meeting; 

(b) The location of the venue and access to it via public and private transport; 

(c) The amountof staff members of the Council to be made available to ensure the 

smooth administration of the meeting; and 

(d) The provision of security for both membersof the Municipality aswell asmembers 

of the community attending the meeting 


5.6.5. PUBUC PARUCIPATIONOPnONS AND PROCEDURES 

The following shall be methods for public participation to be recognized and 
observed by a Ii the stakeholders: 

i) Public commentsand open sessions 

(a) The Municipal Manager must, after the Council has held an open session on 
any of the matters, and afterthe conclusion of the session concerned - 

1) Formulate a full report thereon together with any advice or recommendations 
the Council may deem necessary ordesinable; 

2) Make copies of the report available to the community in one or more of the 
following manners- 

a. By publication in the official municipal newsletter; 

b. Bulk SMS; 

c. Make a copy available at all the municipal libraries; 

d. Make a copy available on the municipal website; 

e. Post a copy on the notice board at all the municipal offices; and 


88 1 Page 



f. Provide every ward councillor with copies for distribution to the 
communities 

(b) The Municipal Manager must ensure that the report Is published according to 
the Council'slanguage policy forthe municipal area. 

5.6.6. Comments via Bectmnic Mail 

(a) The Municipal Managermust provide the community with a central e-mail address 
(records@cederberaraad.co.za ) where written comments may be submitted 
directly to the Municipality on any matter referred to In this Policy and/or other 
relevant issues. 

(b) 1he Municipal Manager must ensure that the comments are accessed regularly 
and collated by a staff memberspecifically allocated to this task. 

5.6.7. Wa id committees 

(a) Ward committees and its members must be utilized as a two way 
communication channel between council and communities. 

(b) Ward committee members must be representative off all sectors within that 
specific ward and used as a communication channel between the municipality 
and the relevant sector for Inputs on complaints, service delivery Issues, 
proposed projects, planning, budget and IDP. 

(c) Ward committee members must use monthly sectorial meetings to provide 
feedback on relevant council issues or to obtain inputs on council activities 
relevant to that sector in the ward. 

(d) Public be made aware that ward committee meetingsare open to the public to 
attend to familiarise themselves with activities within that ward. 


5.8. INIER-GOVERNMENIAL AUGNMENTAND INVOLVEMENT 

Alignment with other spheres of government is a requirement in the drafting and 
reviewing of the IDP. There should be a clear understanding when and how such 
alignment should take place and through which mechanism(s) it can best be 
achieved. The IDP, as confluence of all planning, budgeting and investment in the 
Cederberg municipal area, is aligned with all plans of the different government 
departments and with resource allocations. In this regard, national and provincial 
government and the district municipality assist the Cederberg Municipality in 
achieving its development objectives. The West Coast District Municipality co- 
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ordinates the alignment process within the district. The operational structures listed 
below, are used to ensure inter-govemmental co-operation: 


Stiuctuie 

Frequency 

Objective & Ftinction 

West Coast IDP & LED 
Managers Forum 

Quarterly 

o To engage and co-ordinate IDP related 

matters that may arise 

o To enable West Coast DM to monitor and 

evaluate progress relating to challenges 

experienced at local level, and 

o To influence the integrated Development 

Planning Processes of the district and local 

munic ipalities 

West Coast District 

Municipality's IDP 

Coordinating Committee 

Quarterly 

o Serves as the co-ordinating platform for 

the processes of District- and Local IDP 

formulation, co-ordination and alignment 

o Coordinate strategy development and 

alignment within the district 

o Serves as a liaison forum for 

engagements between government 

departments and municipal structures in the 

district, and 

o Serves as a discussion and coordination 

forum for broad and cross-cutting LED 

to pic sand initiatives. 

IDP Indaba's 

Bi- 

annually 

o To provide provincial strategic guidance 

and dialogue on provincial policies and 

programmes and overall planning 

implications for municipalities 

o To create a platform for alignment of 

Districts and local municipality IDPs to 

Provincial and National plans 

o To lay foundations for development of 

municipality's strategies in the 3rd 

generation IDPs 





Stiuctuie 

Frequency 

Objective & Ftinction 



o To encourage cross bonder alignment of 

plansat municipal level 

o Working towards an on-going joint 

approach for Municipal IDP implementation 

support 


Table 46: IDP Forums 




CHAP1ER6 






V. 


J 


The purpose of this chapter is to identify the major strengths and weaknesses of the 
major strengths and weaknesses of the geographical area aswell as ascertaining the 
available information and current development initiatives being undertaken. The 
projectsand programmes identified forthe next five yeataare informed by the current 
status. 

6.1. FINANCIAL PERFORMANCE 

The financial performance against the budgetsof the municipality during the past IDP 


period issummarised 

in the table below: 

DESCRIPTION 

2012/13 

2013/14 

2014/15 

R'OOO 

R'OOO 

R'OOO 

Revenue 

153408 

170 363 

216 793 

Operating 

Expenditure 

178 476 

204 143 

218 614 

Capital Expenditure 

56 956 

36 243 

32 783 

Funding of Capital Expenditure 

External Loans 

2 500 

3 460 

1376 

Government grants, 

subsid iesand 

transfers 

46160 

30 765 

30 475 

Public Contributions 

and donations 

0 

0 

0 

Own Funding 

8 296 

2 018 

932 


Table 47: Financial Perfoima nee 




6.2. PERFORMANCE AG AINSTIDP OBJ ECUVES 

The municipal perfoima nee as measured against the IDP objectives and summarised 
pernational Key Performance Area isdescribed in the table below: 


National Key 
Peifoimance 

Aiea 

IDP Sbategic 
Objectives 

Highlights 

Challenges 



o Implementation of 


The establishment 



the Extended Public 


of an 



Works Programme 


entrepreneurial 



(EPWP). 


environment in the 



o Sectoral meetings by 


municipal service 



sector 


area 



representatives on 


General 



ward committees 


challenges with 



takes place monthly 


the 



o Participation of 


implementation of 



Community 


EPWP: Discipline 


Good Governance, 

Development 


and absence from 

Good 

Community 

Workers in municipal 


work 

Governance 

and Public 

Participation 

Development and 

Community 

outreach programs^ 

attendance of ward 


Ensuring all 6 ward 

committees ate 

Participation 

committee 


constituted and 



meetings, and 


functioning 



Government. 


effectively in 



oWard committees 


accordance with 



constituted and 


relevant legislation 



functioning in terms 


and council' 



of Relevant 


policy. 



legislation and 


Transport 



council's policy. 


distances between 



o Public participation 


outposts in ward 6 



processes being 


(Wuppertal) 



followed re 


Ensuring all role 





National Key 
Peilbimance 

Aiea 

IDP Strategic 
Objectives 

Highlights 

Challenges 



IDP/ Bud get and 

other activities, 

when needed. 

o Annual Ward 

committee summit 

and Peoples 

Assembly as a public 

participation tools. 

players are 

included in public 

participation 

processes 

Munic ipal 
Transformation 

and 

Organisational 

Development 

Mainstreaming 

Sustainability and 

optimising resource 

effic iency 

o Senior and middle 

management 

attended the 

MFMP. 

o Review of 

organogram 

o Vision of Leadership 
o Policy changes 
o Change in 

Organisational 

Culture 

o Non Integration of 

Systems 

o Lack of succession 

planning 

o MSCOAnon 

compliances 

Munic ipal 

Fina nc ia 1 
Viability and 
Management 

Implement strategies 

to ensure that the 

municipality is 

financial viable 

o Stringent credit 

control and the 'cut 

and block' of 

electricity on a 

monthly basis 

oThe application of 

the 60/40 prepaid 

a uxilia ry ^stem 

o Legal actions 

against arrears 

accounts 

o Settlement of 

disputes regarding 

outstanding 

o Identifying areas 

where water losses 

occur and 

monitoring these 

losses; 

o Implementation of 

action plans in 

conjunction with the 

technical 

department to 

remedy these losses. 

o IT capacity 

constraints 

o Financial system not 


a! 



National Key 
Peilbimance 

Aiea 

IDP Strategic 
Objectives 

Highlights 

Challenges 



accountsand issues 

oThe on-going 

maintenance of a 

PAF office 

(Preparation Audit 

File) 

o Implementation of 

remedial actions as 

identified in AG 

audit 

o Monitoring of the 

OPCAR (Operation 

Clean Audit) and 

feedback to 

management 

o Implementation of 

risk mitigating 

actions as identified 

in Risk Assessment, 

and 

o Minimal financial 

management 

training by external 

service ptevider of 

all relevant officials 

oCash Committee 

implemented to 

strengthen fiscal 

disc ipline. 

always able to 

produce information 

in a user-friendly 

format 

o Indigent base is 

growing. 





National Key 
Peilbimance 

Aiea 

IDP Strategic 
Objectives 

Highlights 

Challenges 

Basic Service 
Delivery 

Sustainable basic 

service delivery 

and infrastructure 

development 

o Finalisation of the 

Lamberts Bay 

desalination plant 

o Final planning stages 

for a regional waste 

disposal facility 

o Design phase for the 

resealing ofCitrusdal 

roads 

o Improvement of our 

overall Green Drop 

score 

o Engagement with 

the Department of 

Rural Development 

and Land Reform's 

Spatial Planning and 

Land Use 

Management unit to 

fund the review of 

ourSDF 

o Initiation of support 

from Eskom to 

address capacity 

building and 

Demand Side 

Management 

o Engagement with 

the national 

Department of Rural 

Development and 

Land Reform for 

construction of 

o Insufficient and old 

service vehicles 

o Inadequate 

funding 

o High electricity 

losses 

o Electricity Master 

Plan outdated 


a! 



National Key 
Peilbimance 

Aiea 

IDP Strategic 
Objectives 

Highlights 

Challenges 



bridges in 

Wupperthal 

o Updating of our 

Integrated Waste 

Management Plan 

o Electricity tariff 

modelling 

o Funding for the 

completion of the 

Citrusdal 

Wastewater 

Treatment Pla nt 

o Final phase of 

implementation of 

SPLUMA. 


Local 

Economic 

Development 

Facilitate Economic 

Growth in the 

munic ipal area 

o Employment under 

the EPWPand CWP 

o Appointment of 

local businesses 

through SCM 

processes 

o Outdated LED 

strategy 

o Insufficient 

infrastructure to 

support and 

create supportive 

environment for 

businesses, 

especially 

emerging 

entrepreneurs 


Table 48: Performance against IDP objectives 





6.3. AUGNMENTOF IDP SIRAIEGIC OBJ ECUVES AND BUDGET 


6.3.1. Alignment of IDP Srategic Objectives and Budget (RE\/B\IU^ 


SIRAIEGIC O^ECUVE 

2014/15 

Cunent 

2015/16 

201^17 Medium 1emi Revenue & ExpendHuie 
Ftamewoik 

Audited Outcome 

'000 

Original Budget 
‘000 

Adjusted Budget 
‘000 

Budget 

2016/17 

‘000 

Budget 

2017/18 

‘000 

Budget 

2018/19 

‘000 

Sustainable Basic Service 
Delivery and Infrastructure 
development 

127 554 

156 652 

145 590 

157 170 

168 226 

180 769 

Implement strategies to 
ensure that the municipality 
is financial viable 

38 158 

41 939 

41 374 

45 788 

48 483 

51 514 

Mainstreaming sustainability 
and optimising resource 
effic iency 

7 070 

5 434 

5 642 

917 

971 

1028 

Facilitate economic growth 

43 719 

16 055 

40157 

14 714 

13 911 

40 640 

Good governance, 

community development 
and community 

participation 

1676 

2130 

2 671 

1293 

1649 

1852 

1D1ALRE\/ENUE 

218 177 

222 210 

235 434 

219 882 

233 240 

275 803 


Table 49: Alignment of IDP Strategic Objectivesand Budget (Revenue) 
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6.3.2. AlignmentofIDPaiaiBgic Objectives and Budget (OPB^TINC EXPBiOnURE) 


SIRAIEGIC O^ECUVE 

2014/15 

Cunent 

2015/16 

2016/17 Medium 1emri Revenue &Expendituie 
Ftamewoik 

Audited 

Outcome 

‘000 

Original 

Budget 

‘000 

Adjusted 

Budget 

‘000 

Budget 

2016/17 

‘000 

Budget 

2017/18 

‘000 

Budget 

2018/19 

‘000 

Sustainable Basic Service 
Delivery and 

Infrastructure 
development 

111 245 

136 263 

116 497 

128 154 

136 354 

145 200 

Implement strategies to 
ensure that the 

municipality is financial 
viable 

28 407 

34 943 

42 184 

38 770 

41 269 

44106 

Mainstreaming 
sustainability and 

optimising resource 

effic iency 

19 667 

15 003 

21 695 

20 488 

21 820 

23 238 

Facilitate economic 

grewth 

49 427 

26 422 

50 793 

28 684 

28 923 

56 772 

Good governance, 

community development 
and community 

participation 

8 449 

8 838 

10 943 

9 619 

10 478 

11 234 

1D1AL OPERAUNG 

EXPENDnURE 

217 195 

221 469 

242 112 

225 715 

238 844 

280 550 


Table 50: Alignment of IDP Strategic Objectivesand budget (Operating Expenditure) 
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6.3.3. A/ignmentofiDPShategic Objectives and Budget (CAPflAL) 


SIRAIEGIC O^ECUVE 

2014/15 

Cunent 

2015/16 

2016/17 Medium 1emri Revenue & ExpendHuie 
Ftamewoik 

Audited 

Outcome 

‘000 

Original 

Budget 

‘000 

Adjusted 

Budget 

‘000 

Budget 

2016/17 

‘000 

Budget 

2017/18 

‘000 

Budget 

2018/19 

‘000 

Sustainable Basic Service 
Delivery and 

Infrastructure 
development 

24 001 

63 053 

38 146 

48 607 

26 369 

19 621 

Implement strategies to 
ensure that the 

municipality is financial 
viable 

14 

400 

12 

240 

256 

272 

Mainstreaming 
sustainability and 

optimising resource 

effic iency 

2 405 

150 

495 

455 

1848 

1968 

Facilitate economic 

grewth 

6 326 

0 

10 874 

350 

14 672 

27 354 

Good governance, 

community development 
and community 

participation 

37 

6 979 

547 

1259 

373 

397 

1D1ALCAPnAL 

32 783 

70 582 

50 074 

50 911 

43 518 

49 612 


Table 51: Alignment of IDP Strategic Objectivesand Budget (Capital) 
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6.4. INSHlUnONAL PERFORMANCE 

An institutional perfoimance review provides critical information pertaining to the 
current status and critical service needs, highlightsand challenges The Information can 
provide value Insight for the management team and guidance to engage In a 
meaningful planning process to improve service delivery within the municipal area. 

The highlights of the past IDP period are summarised per directorate in the tables 
below. 


Directorate 
/ Rjnctional 

area 

Sub 

Directorate 

Highlights 

OfRce of 

the 

Munk ipal 
Manager 

Munic ipal 
Manager 

o Rescind and Review of otg a no gram 

o Revenue Enhancement Strategy 

o Busy setting the right tone from top 

o Drafting of IDP in-house 

o Roll out of cost containment exercises 

o Communication campaign on radio Namakwaland 

o Effective LLF Structuras 

o Activated effective external Audit Committee 

o Effective Performance Audit Committee 

o Effective Budget Steering Committee 

o Implementation of Town ManagerConcept 

o Successful EPWP programme 

Internal 

Audit 

We have managed to secure funding from treasury to 

broaden the scope of ouraudit processes; 

o We've cut costs In our department to help with the 

municipality's cost saving initiatives; 

o Internal Auditor has attended training which will assist in 

providing better quality audit reports. 

Rnancial 

Servkes 

Debt 

Collection 

o The municipality has reviewed has reviewed and 

implemented several policies relating to Debt 

Collection: I.e. Indigent Policy, Credit Control & Debt 

Collection Policy and a Write Off Policy. Strict credit 

control and block of services implemented. 



Diiectoiate 
/ Rjnctional 

aiea 

Sub 

Diiectoiale 

Highlights 


Budget 

Office 

o Asset Counting were conducted internally for two 

consecutive financial years. The Internal assetcounting 

contributed to received and unqualified audit report. 

=> Two auctions were held in two consecutive financial 

years. 

=> A considerable amount of income wasgeneiated from 

the auctions. 


Expenditure 

o Cash Committee implemented to strengthen fiscal 

disc Ipllne. 


Income 

o Supplementary and New General Valuation completed. 

Debtor's data cleansing exercise in progress. Revenue 

enhancement strategy implemented. 


SCM 

Comply with statutory reporting requirements 

=> No major remarks were made in the AG'sreport 

concerning the quality of supply chain management 

=> The accountant SCM have obtained the prescribed 

competency level'sfor municipal finance management 

and the other three officials are in process of obtaining 

the requited accreditation 

Community 

Developme 

ntSeivices 

Rural 

Developme 

nt 

o Commonage Policy adopted in March 2014 
o Implementation of Co-opsin Cederbetig 
o Red Cedarvehicle and equipment delivered 
o Equipment for Lekkerbekkie Restaurant, KamferFish 
mark, Wupperthal Rural Transport & Citrusdal Rural 
Transport 

o Emetiging Farmers first appearance at Clanwilliam 
Agricultural Expo in 2014, 

o Pipeline completion of about 4km to secure water 
foremetiging farmers in Lambertsbay 
o Collaborative engagement with Badisa Clanwilliam 
for food gardens in Clanwilliam 
o Successful AGM for the Council of Stakeholders in 





Diiectoiate 
/ Rjnctional 

aiea 

Sub 

Diiedoiate 

Highlights 



Wand 4 and full functional CROP program, 
o Community Work Programme implementation 
o Public Participation processes around sectorial 
determination 

o Ownership of la nd of blac k fa rmer 

EPWP 

o 195 work opportunities created 

o Achieved 38 FTEs target set in Grant Agreement 

o 100%spending of grant 

o EPWP expenditure raporting on time 

o All projects a re reported on EPWP Reporting System 

Emergency 
& Disaster 
Manageme 
nt 

o Cert Programme (Training of young kids in fire 

prevention/combat) 

o Fire alerts installed at the informal settlements 

o Establishment of disaster centre is almost completed 

o Training of small scale farmers in the marking of their 

animalsand awareness 

Human 

Settlement 

o Completion of the 407 Housing Project in Gra a fwa ter 

o Handoverof title deeds of the 144Housing Projectin 

Graafwater 

o Compilation of a Cederberg Human Settlement Plan 

o Compilation of a Informal Settlement Management 

Policy 

o Access to the Western Cape Housing Demand Data 
Base. 





Diiectoiate 
/ Rjnctional 

aiea 

Sub 

Diiedoiate 

Highlights 


Traffic 

Services 

o Law Enforcement training of 15 new officers 

o New Appointments (Superintendent Traffic in 

Clanwilliam, Senior traffic officer in Citrusdal, 2 X Traffic 

Officers for speed enforcement, Enatis Clerk in 

Lambertsbay) 

o Appointment of a new contractor for speed 

enforcement (11^11} 

o Learners Licence Project in Citrusdal (100 young 

people) 

o New Patrol vehicles (X2) with new image/branding 

Libraries 

o Construction of new library in Citrusdal 

o Construction of new library in Eland's Bay 

Resorts 

o Upgrade ablution facilities at Clanwilliam Dam in 

preparation forthe 2015 Fresh Pa k Fitness Festival 

Sport 

Grounds 

o Renovation of sport grounds in Lambert's Bay 

LED & 

Tourism 

o Implementation of Integrated Tourism Strategy 

o Collaboration with stakeholders in Cederberg Local 

Tourism Origanisation 

o Transformation of tourism receiving increasing support 

from individual towns - also very visible through the 

planning and execution of events, e.g. Lambert's Bay 

Kreeffees, Cederberg Arts Festival, Annual Riel Dancing 

Semi-finals, Veldblommeskou 

Wand 

Committees 

& Public 

Participatio 

n 

o Ward committees constituted and functioning in terms 

of Relevant legislation and council'spolicy. 

o Public participation processes being followed re 

IDP/ Bud get and other activities, when needed. 





Diiectoiate 
/ Rjnctional 

aiea 

Sub 

Diiedoiate 

Highlights 



o Annual Ward committee summit and PeoplesAssembly 

asa public participation tools. 

Bigineering 

and 

Planning 

Sen/ices 

Electricity 

o Completion of the Graafwater bulk project. 

o Commencement with implementation of Lamberts Bay 

Bulk Infrastructure upgrade. 

Water & 

Sewerage 

o Commencement with the Lamberts Bay WWIW 

upgrade. 

o Construction of final phase of Citrusdal WWTW. 

o Complete Graafwater Refurbishment Phase 1. 

Roads and 

Storm water 

o Clanwilliam SW Masterplan completed. 

o Completion of Elands Bay Roads project. 

o Submission of business plan for Elands Bay Slipway 

Town 

Planning 

o Final phase of implementation of SPLUMA. 

Building 

Control 

o No highlights 

Coipoiate 
& Sbategic 
Sen/ices 

Archives 

o The following training was successful completed by 

records employees: 

■ Electronic Management Course 

■ RecotdsClerkCourse 

■ Records Management Course 


a! 



Diiectoiate 
/ Rjnctional 

aiea 

Sub 

Diiedoiate 

Highlights 


Human 

Resources 

o Review of organogram 

o Vision of Leadership 

o Policy changes 

o Change in Organisational Culture 

o 7 Pa rticipants successfully completed the MFMP 

o 3 Artisans trained (2 Plumbing & 1 Electrical) 

o 4 Pa rticipants successfully completed LGAAC 

5 Pa rticipants successfully completed LGAC 
o 4 Pa rticipants successfully completed A BET level 2 
o 1 Participant Successfully completed SIATSSA 

Certificate Course 

ICT 

o Launch of municipal website 

o Drafting of 1C Tpo lie ies 

o Approval of ICTpolic ies by Council 

RiskSi Legal 

o Risk Management Committee was established 

IDP&PMS 

o IDP public participation successfully completed with 
increased nr. of attendance from public 
o In-house development of strategic documents. 

Ad ministrati 

on 

o Completion of electronic records management training 

by records personnel 

o Completion of Audit 2016 

o Allocation of tender for improved records management 

specifications 

Fleet 

Manageme 

nt 

o Purchasing of new vehiclesfor Dept. Finance, Corporate 

and Community services 


Table 52: highlightsperfunctional area 
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6.5. INSHlUnONAL CHALLENGES 

The key challenges per functional area considered during the compiiation of the IDP 
and budget are summarised in the table below: 


Diiectoiate/ 

Rjnctional 

aiea 

Sub 

Diiectoiate 

Challenges 

OfRce of the 
Munk ipal 
Manager 

Munic ipal 
Manager 

o Financial viability and economic sustainability 

o Negative Public perception 

o Negative Intergovernmental perception 

o Uncontrolled growth in informal settlement 

o Housing Demand list 

o OvertTeiiance on consultants 

o Incomplete Infrastructural project 

o Growth in indigents 

o Water & Eiectricity iosses 

o Negative blue drop results 

o No clean audit at yet 

o The impact of MSCOA 

o Disperant ICTsystem 

o Bulk Infrastructure backlogs 

o Low percentage of budget allocation for 

repairs and maintenance 

Not all ward committeesare functional 

o Increase in poverty inequality and 

unemployment and crime 

o Inadequate Risk Management Culture 

o Negative leadership culture 

Lack of proper communication with the 

public 

Inability to attract people with right skills 

o Low collection rate increase in bad debt 

book 





Diiectoiate/ 

Rjnctional 

aiea 

Sub 

Diiedoiate 

Challenges 



o Water source under severe pressure and 

insuffic lent electricity supply 

o Aged service delivery fleet 

o Outdated organogram 

o Reduction in government grant and 

donations 

o Unrealistic service delivery demands form the 

public 

o Impact of small rural communities on limited 

munic ipal resources 

o Accusations of fraud and corruption 

Internal Audit 

=> The scope of audit reviews must be extended but 

the internal capacity is lac king, and 

=> An internal audit clerk needs to be appointed to 

assist the Internal Auditory 

=> Internal Audit department needs to get its own 

votesto promote responsibility and accountability. 

Rnancial 

Seivices 

Debt 

Collection 

o Cederberg area is a very poor area with few 

factories and developments. Work is seasonal and 

agricultural. Indigent base isgrowing. 

Budget Office 

o PROMIS Financial system, not able to extract 

financial reports for reporting. 

Expenditure 

o Payment ratio constant at 30 days however dispute 

invoices needs to be solved quickly 

Income 

o Income levels are acceptable and reflects positive 

growth, but the municipality is still depended on 

grants 

o Assistance from Provincial Treasury on Tariff 





Diiectoiate/ 

Rjnctional 

aiea 

Sub 

Diiectoiale 

Challenges 



Modelling, and 

o Development of long term financial plan. 


SCM 

o The department is functioning but SOPs to be 

implemented, and 

o Closer relationship with Provincial Treasury to 

engage on relevant issues and use of Provincial 

Treasury Helpdesk. 

Community 

Development 

Seivices 

Rural 

Development 

o 5 Emerging Farmer Groups In one town - 
Lambertsbay 
o Lackofland 

o Limited water resources 
o Lack of fencing/improper fencing 
o Absence of formal agreements with Commercial 
fa rme rs a s mento rs 

o Absence of Lease agreement with emerging 
farmers 

o Lease agreements for Co-ops and SMME's- Clear 
process to obtain it lacks 

o Private ownership of land in Leipoldtville, 
Elandskloof, Paleisheuwel, Sandberg, Wupperthal 
o Capital expenditure on private land 
o Agri-Village for farm workers and farm dwellers 
o Ac cess to land for productive use 
o Improving working relationship with Rural 
Development 

o Training of farm worker and farm dwellers about 
opportunities 


Emergency & 

Disaster 

Management 

o Distances between towns and rural areas 

(Wupperthal, Elandskloof, etc.) 

o Low water bridges (maintenance) 

o Shortage and maintenance of fire hydrants in rural 

areas (Wupperthal, Elandskloof, etc.) 

o Response time of fire servicesof the district 

o Availability of disaster vehicle 





Diiectoiate/ 

Rjnctional 

aiea 

Sub 

Diiedoiate 

Challenges 



o Lack of funding 

o Removal of alien vegetation (rivers) 

o Maintenance of storm watersystems in aii towns 

o Need for municipal fire services 

o Emetigency piansforsociai conflict (Xenophobia) 

o 24 Emergency iine for the municipality 


Human 

Settlement 

o Housing waiting list increases regularly 

o Lack of human capacity - availability of staff and 

new employers 

o Legal evictions 

o Distances between towns 

o Illegal land occupation 


Traffic Services 

o Shortage of personnel 

o Expansion of traffic department - satellite points 

o Road workson the N7 impact on speed control 

o Lack of law enforcement 

o Lack of implementation of By-laws 

o Impounding of animal services 


Libraries 

o Stakeholders- cooperation limited 

o Transport- distances between towns 

o Language barrier 

o Need fora new library in Elands Bay 


Resorts 

o The booking system is not automatic, also not linked 

to municipality's financial system 

o Resorts not financially viable 

o Lackoffundsfor proper infrastructure upgrading 

and maintenance 

o Ageing infrastructure 





Diiectoiate/ 

Rjnctional 

aiea 

Sub 

Diiedoiate 

Challenges 



o Tariffs not in line with tourism grading - creates 

unreasonable expectations in respect of perceived 

quality 

o Water restrictions impacting negatively on 

maintenance of lawns and sites 

o Va nd a lism a nd theft 

o State of facilities in relation to privately owned and 

managed resorts 

Sport Grounds 

o Limited sport grounds in aii towns, ieading to over- 
use of existing facilities 

o Perceived discrimination in termsofsportcodes 

example: soccer 

o Soccernot organised with relevant sports body 

o Maintenance of sport grounds not adequate 

o State and safety of pavilions^ stands very bad 

LED & Tourism 

o Outdated LED strategy 

o Insufficient resources and support to implement the 

Integrated Tourism Development and Marketing 

Strategy 

o Insufficient infrastructure to support and create 

supportive environment for businesses, especially 

emerging entrepreneurs 

Wand 

Committees & 

Public 

Participation 

o Ensuring aii 6 ward committees are constituted 

and functioning effectively in accordance with 

relevant legislation and council' policy. 

o Transport - distances between outposts in ward 6 

(Wuppertai) 

o Ensuring aii roie piayers ato inciuded in public 

participation processes. 


a 



Diiectoiate/ 

Rjnctional 

aiea 

Sub 

Diiedoiate 

Challenges 


EPWP 

o Lackof own funding 

o Short workdays 

o Participants leaving the programme 

o Lackof planning and discipline 

o No training opportunities 

o Lackof support and information on MIG projects 

o No transportation 

o Lackof communication 

Bigineering 
and Planning 
Sen/ices 

Electricity 

o Capacity in termsof qualified electricians. 

o High electricity losses 

o Electricity Master Plan outdated 

o Lackof funding for maintenance and upgrade 

projects 

Bulk Infrastructure capacity in Clanwilliam and 

Lamberts Bay. 

Water & 

Sewerage 

o Waterand Sanitation by-laws outdated. 

o High water losses 

o Insufficient capacity and non-compliance in terms 

of effluent quality therefore impacting on further 

deveiopment in the area aswell asthe local 

economy 

o Water Treatment Plant required for Clanwilliam 

o Ageing waterand sewerage network 

o Lackof funding forthe operation of the Desalination 

Plant in Lamberts Bay 

o Insufficient external funding and counterfunding for 

bulk water and wastewater infrastructure projects 

o Shortage of bulk infrastructure impacting negatively 

on development 

o Ac hievement a nd improvement of Blue Drop a nd 

Green Drop statusforall ourWaterand Wastewater 





Diiectoiate/ 

Rjnctional 

aiea 

Sub 

Diiectorale 

Challenges 



Treatment Pla nts 

o Funding of process audits, Water Safety Pla ns and 

general funding of masterplans 

Capacity to implement DWS criteria for Blue and 

Green Drop 

Roads and 

Storm water 

o Lackof a fully functional design office 

o Reliance on Consultants 

o Insufficient funding forupgrading and maintenance 

of roads 

o No Roads and Storm water Master Plans for all 

towns 

Fleet 

Management 

o Funding forthe replacement of old service vehicles 

Town Planning 

o Filling of Professional Town Planner position 

o Insufficient data showing municipal owned land 

o Lack of a fully functional town planning office with 

releva nt systems 

Building 

Control 

o Building Inspectorvacancy to be filled 

o Illegal building activities 

Coipoiate & 

Strategic 

Seivices 

Archives 

o Although the ^sterns in use are fully functional the 

safekeeping and properdiscarding of information 

remain a challenge. 

o Electronic ^sterns a re required and the appropriate 

space forsafekeeping and storage. 

o Other matters to be addressed are: 

access to the Arc hives System 

allocation of certain responsibilities for key staff 





Diiectoiate/ 

Rjnctional 

aiea 

Sub 

Diiedoiate 

Challenges 


Human 

Resources 

o Non Integration of Systems 

o Health and Safety Officer position vacant 

o Silo implementation of Human Resourcesdisciplines 

o Lackof succession planning 

o MSCOA non compliances 

o Lackof HR Policies 

o Non-attendance of HR Information Sessions 

o Info sessions/ developments 

o Outdated/no job descriptions 

ICT 

o LackofSOP's 

o Limited Infrastructure 

o Limited Budget 

o Lackof Data offsite warehouse 

o Lackof Policy Implementation 

o Lack of Wi-Fi 

o Lackof ICTInfrastructure Replacement plan 

o Lackof planning and integration 

o Absence of master ICTplan 

Risl<& Legal 

o Limited Budget 

o Vacancies 

o Risk System not in place 

o No Risk Governance & Structures 

IDP&PMS 

o No PM Incentive Scheme 

o PM notcascaded down 

o No culture of PM 

o Limited Budget 

o No support personnel 

Administration 

o A lackof clearjob descriptions 

o Vacancies 





Diiectoiate/ 

Rjnctional 

aiea 


Sub 

Diiedoiate 


Challenges 


o Lackof expert/ insight arc hives act 
o Limited structure 
o Limited budget 


Table 53: Challengesper functional area 


6.6. BACK-IO-BACICS 

The Back-to- Basics approach is designed by COGTA to ensure that all municipalities 
perform their basic responsibilities and functions, building on five pillars: 

o Putting people and the ire once ms first 
o Demonstrating good governance and administration 
o Delivering municipal services 
o Sound financial management and accounting 
o Sound institutional and administrative capabilities 

The Back-to -Basics approach has as its main aim the institutionalisation of good 
performance in municipalities and integrates information to ensure that current 
challenges in the local government sphere Isadequately addressed. 

Cederberg Municipality currently updates Back-to Basics information on a monthly 
basis. 

6.7. MUNICIPAL lURNAROUND SIRAIEGY (MIAS) 

The 'Municipal Turnaround Strategy' an initiative by the Department of Cooperative 
Governance and Traditional Affairs (COGTA) wasapproved by the Cabineton the 2nd 
of December 2009. The overall aim of the strategy waste identify the drivers of distress 
in local government and mechanisms needed to effectively and efficiently address 
them. A provincial-wide assessment of each of the 293 municipalities was conducted 
by COGTA together with their provincial counterparts. The table below provides 
information pertaining to Cederberg Municipality's overall performance in the 
assessment. 
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Munk ipalHy 

Category 

Socio-economic 
vulnerabiiHy (Ciass 1- 
4) 

Nationai 

Treasury 

Capacity 

Classification 

Cederberg 

B3 (local municipality 
with small towns with a 
relatively small 

population and 

significant proportion 
of urban population) 

4 

Low 


Table 54: MTASCIassification 


The national department (COGTA) devised a methodology to determine the critical 
interventions areas in municipalities that should be reflected in the assessments of 
municipalities. The areas are governance, financial management, service delivery and 
infrastructure, labour matters, spatial conditions and local economic development. 
Municipalities were requested to develop theirown individual Tuma re und Strategy and 
incorporate the priority focal area in the IDP and budget planning processes 
Cederberg Municipality approved their tuma round strategy in J uly 2010. 

6.8. SIRAIEGIC RISK ASSESSMENT 

In terms of section 62 (l)(c)(l) “the accounting officer of a municipality is responsible for 
managing the financial administration of the municipality, and must for this purpose 
take all reasonable steps to ensure- that the municipality has and maintains effective, 
efficient and transparent ^sterns - of financial and risk management and internal 
control;”. 

The role of the service departments are to identify, review and manage their risks on an 
ongoing basis, making risk management an integral or natural part of the 
organizational processes and procedures Risk management should be embedded in 
the organization, itbecomesan intrinsic part of business planning and decision making 
-there is no direction taken without looking at potential risks 




The objective of risk management is to assist management in making more informed 
decisionswhich: 

• provide a level of assutence that current significant risks are effectively 
managed; 

• improve operational performance by assisting and improving decision making 
and planning; 

• promote a more innovative, less risk averse culture in which the taking of 
calculated risks In pursuit of opportunities, to benefit the municipality is 
encouraged; and 

• provide a sound basis for integrated risk management and internal control as 
componentsof good corporate governance. 

Cederberig has embarked on a strategic risk assessment process, where the following 
top 10 risks were identified asstrategic risks in the municipality: 


Ranking 

Sbategic risks 

1 

Lackof financial viability and economic sustainability 

2 

Aged infrastructure and vehicles 

3 

Insufficient provision of bulk water 

4 

Insufficient provision of bulk electricity 

5 

Unaffordable co-funding of projects 

- Financial viability 

- Propper planning 

6 

Inefficient planning for housing development and informal settlements 

7 

Poverty, unemployment, inequality and crime 

8 

Inappropriate organizational design to maximize organizational performance 

9 

Inability to create environment to fostereconomic growth 

10 

Insuffic lent disposal capacity at landfill sights 


Table 55: Strategic Risks 




CHAP1ER7 






v. 


j 


7.1. WARD PLANNING AND SIAKEHOLDER INPUT 


The IDP is about determining the stakeholder and community needs and priorities 
which need to be addressed in orderto contribute to the improvement of the quality of 
life of residents in the municipal service area. Various stakeholders and sector 
departments were involved during the drafting of the IDP. The 6 Ward Committees, the 
IDP Representative Forum and IDP Indaba'swere some of the structures through which 
formalised public participation took place. 

Thischapterfocusseson the input received from the municipal stake holders during the 
IDP engagement process These issues were prioritised in terms of the priority rating 
model. The wardsinclude the following geographical areas 
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The wands illustrated above can be described asfollows: 


Waid 

Description 

Wand 1 

Citrusdal Farms (areas surrounding Citrusdal) 

Wand 2 

Citrusdal 

Wand 3 

Clanwilliam 

Wand 4 

ElandsBayand Graafwaten 

Wand 5 

Lamberts Bay and Leipoldtville 

Wand 6 

Wupperthal 


Table 56: Ward descriptions 


7.2. WARD INFORMAHON 

Tbe following Isa summary of the composition of the wand and critical wand information 
penwand: 


7.2.1. WARD 1-CnPUSDAL FARMS 

The statistics available fonWand 1 are obtained from Census 2011. 



Ward# 

% of 

Ward 

% of 

Munk ipal 
Area 

Comments 

Population 

10 424 

100% 

20.95% 

• The population 

composition of the 
wand isthe following: 

Bla c k Afric a n = 13.3% 
Coloured: 80.2% 

Asian/ Indian: 0.2% 

White: 6% 

Other 0.1% 

Households 

2 549 HHs 

100% 

18.8% 

■ 

Average 
household size 

2 549 HHs 


■ 42.3% of the HHs consist 
of no more than 2 
people 

■ 35.3% of the HHs consist 
of no more than 4 
people 

Households with 

no annual income 

173 HHs 

6.8% 

1.2% 

■ 54.3 % of HHs annual 
income level is less than 





Waid# 

% of 

Waid 

% of 

Munk ipal 
Aiea 

Comments 





R38 200 p.a. 

Individuals with no 
monthly income 

2 360 

22.6% 

4.7% 

■ 22.6% of individuals 

have no monthly 

income. 

■ 62% of individuais earn 
between R1 - R3 200 
p.m. 

lenuie status 

Rented =265 

Owned not paid 
off =281 

Rent-free =926 

Owned & fully 
paid =504 

10.3% 

11% 

36.3% 

19.7% 

1.9% 

2% 

6.8% 

3.7% 

■ 30.7% own the property 
they live in 

■ 36.3% of HHs stay rent 
free in a type of 
dweliing. 

type of main 
dwelling 

Formal House =2 
032 HHs 

Shack in b/yard 
= 65 HHs 

Informal dwelling 
= 351 HHs 

79.7% 

2.5% 

13.7% 

15.03% 

0.4% 

2.5% 

- Mote than 16.2% of HHs 
live in an informal 
dwelling 

Access to 

communication 

Land line = 264 
HHs 

Cellular phone = 
1 741 HHs 

Access to 

internet = 271 
HHs 

10.3% 

68.3% 

10.6% 

1.9% 

12.8% 

2% 

■ 89% of HHs have no 
access to internet. 


Table 57: Ward 1 - Statistics 


The wand was analysed to determine the level of service delivery and the facilities 
a va ila ble in the wa rd . 



total 

% 

Description 

Challenges/ Backlog 

Munk ipal seivice 

V\ihter 

2 549 HHs 

18.8% 

■ HHs with access to 
water represents 4.2% 
of a II HH. 

■ 571 of households 

receive their water 
from the municipality. 

■ 397 HHs source their 
waterfrom a borehole 

■ 911 HHs from a 

High losses in water 





total 

% 

Description 

Challenges/ Backlog 




dam/pool/ stagnant 
water 

■ 314 HHs from a river / 
stream 

■ 122 from a water 
tanker 


Sanitation ter 

2 549 HH 

82.2% 

■ HHs with sanitation 
services in the wand 
represents 16.6% of aii 
HH. 

■ 82.2% of HHs have 
access to sanitation 
services above the 
minimum service ievei. 

■ 183 HHs have no 
access to sanitation 
services. 

■ 20 of HHs use bucket 
toilets 

Backlog: ±288 HHs 

■ 183 HHs with no 
provision of toilets 

■ 20 HHs utilising 
bucket toilets 

■ 85 HHs other toilet 
provisions 

Bectiicity for 

lighting 

2 549 HH 

76.8% 

■ HHs with electricity in 
the ward represents 
14.4% of aii HHs. 

■ 157 of HHs use paraffin 
for lighting purposes 

■ 407 of HHs use candles 
for lighting purposes 

■ 3 HH utilizes soiar 
energy 

Backlog: ±576 HHs 

■ 12 HHs with no 
electricity 

■ 564 HHs using 

paraffin & candles 

Refuse lemoval 

2 549 HH 

43.7% 

■ 43.7% of HH receive 
refuse remove i services 
above the minimum 
service ievei. 

■ HHs with refuse 

removal services 

represents 8.2% of aii 
HHs. 

■ 1094 HHs use their own 
refuse dump 

■ 254 HHs use a 

communal refuse 

dump 

■ 24 HHs have no access 
to refuse removal 
services 

Backlog: dB7 HH 

■ 24 HHs with no 
provision of service 

■ 63 HHs utilising other 
means and own 
refuse dump. 

Roads & stonn 

water 

90 

kilo me 
tnes 

15 

kilo me 

86% 

14% 

■ Paved roads 

■ Unpaved roads 

■ Rehabilitation and 
resurfacing backlog 
- funding constrains 

■ Tarring of gravel 
roads backlog 


liS 




1btal 

% 

Description 

Challenges/ Backlog 


tnes 



funding constrains. 

Housing 

1 700 

formal 
housing 
structutTes 


■ 66.6% of the housing 
structutTes is formal 
housing structurre 

■ 16.3% of structutTes are 
informal structures 

■ 2.6% is in an informal 
settlement 

■ 13.7% is shacks in the 
backyard 

■ The 16.3% informal 

structures represent 

28.2% of all informal 
structures within the 
munic ipal area. 

■ It is the ward with 2nd 
highest nr of HHs living 
in informal structure = 
i416 HHs 

Backlog: ±416 HHs 

■ The backlog include 
backyard dwellers 
and structures in 
informal settlements 

Community lac ilities 

Community halls 

1 


A community hall at 
Algeria 


Libraries 

1 


Wheelie Wagon Library 
at community hall in 
Algeria 


Senric es by other spheres of government 

Multi- Rjipose 
Centre 

0 


Citrusdal Thusong Centre 
in town 

- 

Hospitals / 

Clinics 

0 


Citrusdal District Hospital 
Citrusdal Clinic and EMS 


Social Senric es 



■ BADISA: Renders social 
work services to farm 

areas. 

■ Badisa offices is 

located in Citrusdal at 
the museum 

■ Frequency of service: 
Daily from Monday to 
Friday. 

■ Department Social 

Development: Renders 
probation and child 
protection services to 
farm areas. 

■ Department provide 
services from regional 
office in Vredendal 







1btal 

% 

Description 

Challenges/ Backlog 




■ Frequency of service: 
Daily from Monday to 
Friday. 


Schools 

7 


■ Schools: 

o Grootkloof Primary 
o Noordhoek NGK 

Primary 

o Hexrivier NGK 

Primary 

o Eselbank Moravian 
Primary 

o Kweekkraal NGK 

Primary 

o Paardekop NGK 

Primary 

o Oiifantsval lei Primary 


Cieches 

2 


Cumentiy two (2) early 
chiidhood development 
centres on farms 


Police station 

1 


Citrusdal SAPS 

Voortrekkerstraat 96 



Table 58: Ward 1 - Service Delivery 


The following action plan addresses the backlogs in Ward 1 mentioned in the table 
above: 



Challenges / 

Backlog 

National 
n^iget 
(yes/ no) 

Rural 

Area 
(yes/ no) 

Infoimal 

Settlement 
(yes/ no) 

2016/17 

2017/18 

2018/19 

V\l^ter 

High losses in 
water 

yes 

yes 

yes 

50 000 

100 000 

100 000 

Sanitation 

Backlog: ± 288 
HHs 

■ 183 HHs with 
no provision of 
toilets 

■ 20 HHs utilising 
bucket toilets 

■ 85 HHs other 
toilet 
provisions 

yes 


yes 

1 248 000 

1 248 000 

1 248 000 

Bee tic Hy 
ibrlighiling 

Backlog: ± 576 
HHs 

■ 12 HHs with no 
electric ity 

■ 564 HHs using 

paraffin & 

candles 

yes 

yes 

yes 



8 352 000 

Refuse 

lemoval 

Backlog: ±87 hH 

■ 24 HHs with no 
provision of 

yes 

yes 

No 
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Challenges / 

Backlog 

National 
laiget 
(yes/ no) 

Rural 

Area 
(yes/ no) 

Infbimal 

Settlement 
(yes/ no) 

2016/17 

2017/18 

2018/19 


service 

■ 63 HHs utilising 
other means 
and own 

refuse dump. 




24 

63 


Roads & 

stoim water 

■ Rehabilitation 
and 

resurfacing 

backlog 

funding 

constrains 

■ Tarring of 

gravel toads 
backlog 
funding 
constrains 

yes 

yes 

no 

2l<m 

Ikm 

ykm 

2l<m 

ykm 

2l<m 


Table 59: Backlogs of Ward 1 


The development needs identified in Ward 1 a tie summa tised in the table below: 


FbcusAiea 

Development needs 

(as per IDP priorities for support from sector departments during 
financial yeais 20L4/2015 to 201S/2017) 

Municipal seivices 

Water & 

Sanitation 

There Isa need for development of drinking water resource as water 
from the river is not sustainable especially during the summer. 

BectricHy 

Eskom supply area 

Refuse 

Removal 

The landfill site on nearing its capacity, which required an alternative 
landfill site (Regional Waste Site) 

Roads & Stomri 

water 

Rehabilitation and resurfacing of various roads, including the tarring 
of gravel roads as identified in the Pavement Management 
System (PMS) 

Housing 

Access to housing / basic shelter 

Title deeds (security of tenure) - progress 

221 plots- progress 

Other 

Municipal Pay point- progress 

A safe rural transport system 

Local economic development 

Needs lelating to other spheres of government 

Health 

Facilitating accessto improved quality health services. 

Ac cess to rural health facilities and services 

Safety & 

Security 

Strengthening CPFs 

Education 

Implement the Cleaner Schools Project 

Facilitate accessto UpperQuintile schools 

Support to furthereducatlon and training foryoung people 
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FbcusAiea 

Development needs 

(as per IDP priorities for support thorn sector departments during 
financial yeais 20L4/2015to 201^2017) 

Social 

Development 

Youth development 

Early childhood development 

AgricuHuie & 
Food Security 

CROP Project 

Rural Sports Development Initiatives 

Upgrading of Municipal Agricultural Land (Petersfield) 

Recapitalization of rural infrastructure 

Establishment of Agri-Villages 

Support to emerging small farmer developments 

Access to farm land 

Other 

Implementation of the Rural Sports Development MasterPlan 


Table 60: Ward 1 - Development Needs 

7.2.2. WARD 2- CHRUSDAL 

The statistics available forward 2 are obtained from Census 2011. 



V\ihid# 

%of 

Waid 

%of 

Munk ipal 
Aiea 

Comments 

Population 

6 274 

100% 

12.6% 

■ The population 

composition of the 
wa rd is the 

following: 

Black African =0.9% 
Coloured: 73.5% 

Asian/ Indian: 0.1% 
White: 16.5% 

Other 0.6% 

Households 

1 570 HHs 

100% 

11.6% 


Average household 
size 

1 570 HHs 



■ 40.1% of the HHs 
consist of no more 
than 2 people 
■ 33.6% of the HHs 

consist of no more 
than 4 people 

Households with no 

annual income 

86 HHs 

5.2% 

0.6% 

■ 27.7 % of HHs 

annual income 

level Is less than R38 
200 p .a . 

Individuals with no 
monthly income 

1834 

29.2% 

3.67% 

■ 29.2% of Individuals 
have no monthly 
income. 

■ 36.7% of individuals 


rtii 




Waid# 

%of 

Waid 

%of 

Munk ipal 
Aiea 

Comments 





earn between R1 - 
R3 200 p.m. 

lenuie status 

Rented =408 

Owned not paid 
off =201 

Rent-free =44 

Owned & fully 
paid =853 

25.9% 

12.8% 

2.8% 

54.3% 

3% 

1.4% 

0.33% 

6.3% 

■ 67.1% own the 
property they live in 

■ 2.8% of HHs stay 
rent free in a type 
of dwelling. 

type of main 

dwelling 

Formal House = 1 
391 HHs 

Shack in b/yard = 
115 HHs 

Informal dwelling 
= 28 HHs 

88.5% 

7.3% 

1.7% 

10.2% 

0.8% 

0.2% 

• Mote than 9% of 
HHs live in an 
informal dwelling 

Access to 

communication 

Land line = 417 
HHs 

Cellular phone = 
1 297 HHs 

Access to 

internet = 438 
HHs 

26.5% 

82.6% 

27.8% 

3% 

9.5% 

3.2% 

■ 72% of HHs have no 
access to internet. 


Table 61: Ward 2 - Statistics 


The wand was analysed to determine the level of service delivery and the facilities 
a va ila ble in the wa rd . 



total 

% 

Description 

Challenges/ Backlog 

Munk ipal seivice 

Water 

1 570 HH 

97.1% 

■ 97.1% of HHs receive 
their water from the 
munic ipality 

■ HHs with access to 
water represents 11.2% 
of a II HHs. 

■ 1525 HHs receive their 

water from the 

munic ipality. 

■ 1 HH source their water 
from a borehole 

■ 12 HHs from a 

dam/pool/ stagnant 
water 

■ 13 from a water tanker 

High water losses 
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Ibtal 

% 

Description 

Challenges/ Backlog 

Sanitation 

1 570 HH 

92.7% 

■ HHs with sanitation 
services in the wand 
represents 10.7% of all 
HH. 

■ 92.7% of HHs have 
access to sanitation 
services above the 
minimum service level. 

■ 51 HHs have no access 
to sanitation services 

■ 40 of HHs use bucket 
toilets 

Backlog: ±108 HHs 

■ 51 HHs with no 
provision of toilets 

• 40 HHs utilize bucket 
toilets 

■ 17 HHs other toilet 
provisions 

BectricHy for 

lighting 

1 570 HH 

96.2% 

■ HHs with electricity in the 
wand represents ll.l%of 
all HHs. 

■ 3 of HHs use paraffin fon 
lighting purposes 

■ 50 of HHs use candles 
fon lighting purposes 

■ 3 HHs utilizes solar 
energy 

Backlog: ±55 HHs 

• 2 HHs with no 
electricity 

■ 553 HHs using 

paraffin & candles 

Refuse lemoval 

1 570 HH 

97.7% 

■ 97.6% of HHs receive 
refuse removal services 
above the minimum 
service level. 

■ HHs with refuse removal 

services represents 

11.3% of a II HH. 

■ 25 HHs use their own 
refuse dump. 

■ 7 HHs have no access to 
refuse removal services 

Backlog: d32 HH 

■ 7 HHs with no 
provision of service 

■ 25 HHs utilising own 
refuse dump. 

Roads & stonn 

water 





Housing 

1 268 
formal 
housing 
structute 

s 


■ 80.7% of the housing 
structures is formal 
housing structure 

■ 9.1% of structures are 
informal structures 

o 1.8% is in an informal 
settlement 

o 7.3% is shacks in the 
backyard 

■ The 9.1% informal 

structures represent 9.6% 
of all informal structures 
within the municipal 
area. 

Backlog: ±143 HHs 

■ The backlog include 
backyard dwellers 
and structures in 
informal settlements 

Community lac ilities 






Table 62: Ward 2 - Service delivery 

lia 



The following action plan addresses the backlogs in Ward 2 mentioned in the table 
above: 



Challenges/ 

Backlog 

National 
laiget 
(yes/ no) 

Rural 

Area 
(yes/ no) 

Infoimal 

Settlement 
(yes/ no) 

2016/17 

2017/18 

2018/19 

V\l^ter 

High waterlosses 

yes 

yes 

yes 

50 000 

50 000 

50 000 

Sanitation 

Backlog: ± 106 
HHs 

■ 51 HHs with no 

provision of 

toilets 

■ 40 HHs utiliffi 
bucket toilets 

■ 17 HHs other 
toilet 
provisions 




468 000 

468 000 

468 000 

Electricity for 
lighting 

Backlog: ± 55 
HHs 

■ 2 HHs with no 
electric ity 

■ 553 HHs using 

paraffin & 

candles 

yes 

yes 

yes 



797 

500 

Refuse 

lemoval 

Backlog: ±32 l+l 

■ 7 HHs with no 

provision of 

service 

■ 25 HHs utilising 

own refuse 

dump. 

Yes 

No 

Yes 

32 



Roads & 

sboim water 

■ Rehabilitation 
and 

resurfacing 

backlog 

funding 

constrains 

■ Tarring of 

gravel roads 
backlog 
funding 
constrains 

yes 

No 

Yes 

N/A 

N/A 

Ikm 

N/A 

3l<m 


Table 63: Backlogs of Ward 2 


The development needs identified in Ward 2 a re summa rised inthetabie beiow: 


FbcusAiea 

Development needs 

(as per IDP priorities for support fiom sector departments during 
financial yeais 20L4/2015 to 201S/2017) 

Municipal seivices 

Water & 

Sanitation 

Sanitation: The completion of the reallocation of the WWTW - 
Citmsdal 

Water The development of additional water resource since the river 
dry up during the summer i.e. new botehoies, water reservoir, 
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FbcusAiea 

Development needs 

(as per IDP priorities for support thorn sector departments during 
financial yeais 20L4/2015 to 201E/2017) 


pump station, upgrade of water network 

BectiicHy 

170 units. Application forfunding to be submitted to DoE in 2015/16 

Refuse 

Removal 

Tbe landfill site on nearing its capacity, which required an alternative 
landfill site. Investigation and business proposal is currently being 
prepared by a consultant (Regional Waste Site) 

Roads & Stoim 

water 

Rehabilitation and resurfacing of various roads including the tarring of 
gravel toads as Identified in the Pavement Management System 
(PMS) 

Upgrade roadsand storm water infrastructure - Citrusdal 

In-situ upgrade of toads and rudimentary services in Riverview - 
Citrusdal 

Other 

Development of bus route 

Start a garden at entrance to town 

Upgrade of cemetery 

Treesand benchesaround Thusong Centre 

Development of a swimming pool 

Needs lelating to other spheres of government 

Health 

Facilitating accessto improved quality health services. 

Ac cess to rural health facilities and services 

Safety & 

Security 

Strengthening CPFs 

Education 

Implement the Cleaner Schools Project 

Facilitate accessto UpperQuintile schools 

Support to further education and training foryoung people 

Upgrade of TP Mullerlibrary (including an intemetcafe) 

AgricuHuie & 
Food Security 

CRDP Project 

Rural Sports Development Initiatives 

Upgrading of Municipal Agricultural Land (Petersfield) 

Recapitalization of rural infrastructure 

Establishment of Agri-Villages 

Support to emerging small farmer developments 

Other 

Implementation of the Rural Sports Development MasterPlan 


Table 64: Ward 2 - Development needs 


7.2.3. WARDS- CLANWIUJAM 

The statistics available forward 3 are obtained from Census 2011. 



Waid# 

%of 

Waid 

%of 

Munk ipal 
Aiea 

Comments 

Population 

7 523 

100% 

15.1% 

■ The population 

composition of the 
wa rd is the 
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Waid# 

%of 

Waid 

%of 

Munk ipal 
Aiea 

Comments 





following: 

Black African =23% 
Coloured: 69.7% 

Asian/ Indian: 0.4% 
White: 5.9% 

Other 0.6% 

Households 

2 295 HHs 

100% 

16.9% 


Average household 
size 

2 295 HHs 



- 47.11% of the HHs 
consist of no more 
than 2 people 
- 32.1% of the HHs 

consist of no more 
than 4 people 

Households with no 

annual income 

429 HHs 

18.6% 

3.1% 

■ 43.3 % of HHs 

annual income 

level Is less than R38 
200 p .a . 

Individuals with no 
monthly income 

3 464 

46% 

6.9 

■ 46% of Individuals 
have no monthly 
income. 

■ 31.3% of individuals 
earn between R1 - 
R3 200 p.m. 

lenuie status 

Rented =308 

Owned not paid 
off =355 

Rent-free =285 

Owned & fully 
paid =1 258 

13.4% 

15.4% 

12.4% 

54.8% 

2.2% 

2.6% 

2.1% 

9.3% 

■ 70.2% HHs own the 
property they live in 
- 12.4% of HHs stay 
rent free in a type 
of dwelling. 

type of main 

dwelling 

Formal House = 1 
616 HHs 

Shack in b/yard = 
76 HHs 

Informal dwelling 
= 561 HHs 

70.4% 

3.3% 

24.4% 

11.9% 

0.5% 

4.1% 

■ Mote than 27.7% of 
HHs live in an 
informal dwelling 

Access to 

communication 

Land line = 381 
HHs 

Cellular phone = 
1 786 HHs 

Access to 

internet = 546 
HHs 

16.6% 

77.8% 

23.7% 

2.8% 

13.2% 

4% 

■ 72% of HHs have no 
access to internet. 


Table 65: Ward 3 - Statistics 





The wand was analysed to determine the level of service delivery and the facilities 
a va ila ble in the wa rd . 







1btal 

% 

Description 

Challenges/ Backlog 




HH. 

■ 225 HHs use their own 
refuse dump. 

- 8 HHs have no access 
to refuse removal 
services 


Roads & stomri 

water 

90 

kilo me 
tnes 

15 

kilo me 
tnes 

86% 

14% 

■ Paved roads 

■ Unpaved toads 

■ Rehabilitation and 
resurfacing backlog 
- funding constrains 

■ Tarring of gravel 

roads -funding 

constrains 

Housing 

1 557 

formal 
housing 
structures 


■ 67.8% of the housing 
structures is formal 
housing structure 

■ 27.7% of structures are 
informal structures 

o 24% is in an informal 
settlement 

o 3.3% is shacks in the 
backyard 

■ The 9.1% informal 

structures represent 

43.1% of all informal 
structures within the 
munic ipal area. 

■ It is ward with the 
highest number of 
informal structures 

Backlog: ±637 HHs 

■ The backlog include 
backyard dwellers 
and structures in 
informal settlements 

Community lac ilities 

Libraries 

1 


Leipoldt Nortier Library in 
Clanwilliam (Hoofweg 
25) 


Senric es by other spheres of government 

Multi- Rjipose 
Centre 

1 


Clanwilliam MPCC 

■ Computer room 

incomplete 

■ Lack of space for 
government 
departments 

■ Booking system 

inadequate 

■ Available space not 
utilized ultimately 

Hospitals / 

Clinics 

1 

1 


Clanwilliam District 

Hospital 

Clanwilliam Clinic 


Social Senric es 



■ BADISA: Renders social 
work services in town 
and Khayelitsha. 
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1btal 

% 

Description 

Challenges/ Backlog 




- Bad Isa offices is 

located in Industrieie 
Weg 

■ Frequency of service: 
Daily from Monday to 
Friday. 

■ Department Social 

Development: Renders 
probation and child 
protection services to 
surrounding farms on 
the N7. 

■ Department provide 
services from togional 
office in Vredendai 

■ Frequency of service: 
Tuesday, Wednesday 
and Thursday in the 
farmsareas 


Schools 

4 


■ Schools: 

o Augsburg Landbou 
Gimnasium 
o Clanwilliam 

Sekonder 

o Sederberg Primary 
o Dwarsrivier S5KV 

Primary 

■ 

Police station 

1 


Clanwilliam SAPS 

Hoofweg 1 



Table 66: Ward 3 - Service Delivery 


The following action plan addresses the backlogs in Ward 3 mentioned in the table 
above: 



Challenges/ 

Backlog 

National 
n^iget 
(yes/ no) 

Rural 

Area 
(yes/ no) 

Infbimal 

Settlement 
(yes/ no) 

2016/17 

2017/18 

2018/19 

V\l^ter 

High water 

losses 

yes 

yes 

yes 

50 000 

50 000 

50 000 

Sanitation 

Backlog: ± 192 
HHs 

■ 157 HHs with 
no provision 
of toilets 

■ 18 HHs 

utilising 

bucket toilets 

■ 17 HHs other 
toilet 
provisions 

yes 


yes 

832 000 

832 000 

832 000 
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Challenges/ 

Backlog 

National 
laiget 
(yes/ no) 

Rural 

Area 
(yes/ no) 

Infoimal 

Settlement 
(yes/ no) 

2016/17 

2017/18 

2018/19 

Electricity for 
lighting 

Backlog: ± 55 
HHs 

■ 20 HHs with 
no electricity 

■ 319 HHs using 

paraffin & 

candles 

yes 

yes 

yes 



797 

500 

Refuse lemoval 

Backlog: ±233 
HH 

■ 8 HHs with no 
provision of 
service 

■ 225 HHs 

utilising own 
refuse dump. 

Yes 

No 

Yes 

100 

133 


Roads & stoim 

water 

■ Rehabilitation 
and 

resurfacing 

backlog 

funding 

constrains 

■ Tarring of 

gravel roads- 
funding 
constrains 

yes 

yes 

no 

2l<m 

Skm 

3l<m 

Skm 

3l<m 


Table 67: Backlogs of Ward 3 


The development needs identified in Ward 3 a tie summa tised in the table below: 


FbcusAiea 

Development needs 

(as per IDP priorities for support fiom sector departments during 
financial yeais 20L4/2015to 201S/2017) 

Municipal seivices 

VJater & 

Sanitation 

Sanitation: A study to determine the capacity and possible 
upgrading ofWWTW. 

Water The commencement of the WTW project to eliminate 
seasonal drinking water quality failures. 

BectricHy 

170 Units. Application forfunding to be submitted to DoE by 2016/17 
Construction of SOkv substation 

Refuse 

Removal 

The landfill site on nearing its capacity, which required an alternative 
landfill site (Regional Waste Site); begin with a recycling 
programme 

Roads & Stomri 

water 

Rehabilitation and resurfacing of various roads including the tarring of 
gravel roads as Identified in the Pavement Management System 
(PMS); also the main road; Paving of stieetsand sidewalks; 

Upgrade of N7 

Housing 

Title deeds (security of tenure) - progress 

221 plots- progress 

Other 

Municipal Pay point- progress 

Raising of dam wall of Clanwilliam Dam 





FbcusAiea 

Development needs 

(as per IDP priorities for support from sector departments during 
financial yeais 20L4/2015to 201S/2017) 


Swimming pool upgrade 

Construction of community hall in Khayalitsha 

Create indoor sport facilities 

Internet cafe atClanwilliam Secondary School 

Needs lelating to other spheres of government 

Health 

Facilitating accessto improved quality health services. 

Ac cess to rutel health facilities and services 

Safety & 

Security 

Strengthening CPFs 

Education 

Implement the Cleaner Schools Project 

Facilitate accessto UpperQuintile schools 

Support to further education and training foryoung people 

Early childhood development centre - Clanwilliam creche & 
Khayalitsha 

Agriculture & 
Food Security 

CROP Project 

Rural Sports Development Initiatives 

Upgrading of Municipal Agricultural Land 

Recapitalization of rural infrastructure 

Establishment of Agri-Villages 

Support to emerging small farmer developments 

Other 

Implementation of the Rural Sports Development MasterPlan 

Skills Development Centre 


Table 68: Ward 3 - Development Needs 


7.2.4. WARD 4- BANDS BAY /GRAAFWATBVfV^lBSHEUWB. 

The statistics available forWand 4 are obtained from Census 2011. 



V\ihid# 

%of 

V\ihid 

%of 

Munk ipal 
Area 

Comments 

Population 

10 041 

100% 

20.1% 

■ The population 

composition of the 
wa nd is the 

following: 

Black African = 
12.8% 

Coloured: 74.4% 
Asian/ Indian: 0.5% 
White: 12.1% 

Other 0.2% 

Households 

2 679 HHs 

100% 

16.9% 


Average household 
size 

2 679 HHs 


19.8% 

■ 46.4% of the HHs 
consist of no more 
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Waid# 

%of 

Waid 

%of 

Munk ipal 
Aiea 

Comments 





than 2 people 
■ 32.4% of the HHs 

consist of no more 
than 4 people 

Households wHh no 

annual income 

252 HHs 

9.4% 

1.8% 

■ 54.6 % of HHs 

annual income 

level is less than 
R38 200 p.a. 

Individuals with no 
monthly income 

2 921 

29% 

5.8% 

■ 29% of individuals 
have no monthly 
income. 

- 49.4% of 

individuals earn 
between R1 - R3 
200 p.m. 

lenuie status 

Rented =555 

Owned not paid 
off =132 

Rent-free =960 

Owned & fully 
paid =859 

20.7% 

4.9% 

35.8% 

32% 

4.1% 

0.9% 

7.1% 

6.3% 

- 70.2% HHs own 
the property they 
live in 

- 36.9% of HHs stay 
rent free in a type 
of dwelling. 

type of main 

dwelling 

Formal House = 2 
518 HHs 

Shack in b/yard = 
89 HHs 

Informal dwelling = 
13 HHs 

93.9% 

1.4% 

0.4% 

18.6% 

0.6% 

0.09% 

■ More than 1.8% of 
HHs live in an 
informal dwelling 

Access to 

communication 

Land line =530 HHs 

Cellular phone = 1 
926 HHs 

Access to internet 
=418 HHs 

19.7% 

71.8% 

15.6% 

3.9% 

14.2% 

16.7% 

- 84% of HHs have 
no access to 
internet. 


Table 69: Ward 4 - Statistics 


The wand was analysed to determine the level of service delivery and the facilities 
a va ila ble in the wa rd . 



total 

% 

Description 

Challenges/ Backlog 

Municipal seivice 

V\ihtBr 

1 226 HH 

45.7% 

■ 45.7% of HHs receive 
their water from the 
munic ipality 

■ HHs with access to 

High water losses 






total 

% 

Description 

Challenges/ Backlog 




water represents 9% of 
all HH. 

■ 1 226 HHs receive their 

water from the 

munic ipality. 

■ 1 027 HHs soutoe their 
waterfrom a borehole 

■ 106 HHs from a 
dam/pool/ stagnant 
water 

■ 70 HHs from a water 
tanker 

■ 126 HH from a spring 


Sanitation 

2 027 HH 

75.6% 

■ HHs with sanitation 
services in the wand 
represents 15% of aii 
HHs. 

■ 75.6% of HHs have 
access to sanitation 
services above the 
minimum service ievei. 

■ 234 HHs have no 
access to sanitation 
services. 

■ 25 HHs use bucket 
toilets 

Backlog: ±626 HHs 

■ 234 HHs with no 
provision of toilets 

■ 25 HHs utilising 

bucket toilets 

■ 367 HHs other toilet 
provisions 

BectricHy for 

lighting 

2 477 HHs 

92.4% 

■ HHs with electricity in 
the ward represents 
18.3% of aii HHs 

■ 5 HHs use paraffin for 
lighting purposes 

■ 164 HHs use candles for 
lighting purposes 

■ 6 HHs utilizes soiar 
energy 

Backlog: ±191 HHs 

■ 22 HHs with no 
electricity 

■ 169 HHs using 

paraffin & candles 

Refuse lemoval 

1 348 HHs 

50.3% 

■ 50.3% of HHs receive 
refuse temovai services 
above the minimum 
service ievei. 

■ HHs with refuse 

removal services 

represents 9.9% of aii 
HHs. 

■ 1 036 HHs use their own 
refuse dump. 

■ 58 HHs have no access 
to refuse temovai 
services 

Backlog: ±L 094 HHs 

■ 58 HHs with no 
provision of service 

■ 1 036 HHs utilising 
own refuse dump. 

Roads & stonn 

water 

90 

kilo me 

86% 

14% 

■ Paved roads 

■ Unpaved toads 

■ Rehabilitation and 
resurfacing 


138 1 P a g e 





1btal 

% 

Description 

Challenges/ Backlog 


tnes 

15 

kilo me 
tres 



backlog funding 

constrains 

■ Tarring of gravel 
roads - funding 
constrains. 

Housing 

2 381 

formal 
housing 
structures 


■ 88.8% of the housing 
structures is formal 
housing structure 

■ 1.9% of structures are 
informal structures 

o 1.5% is in an informal 
settlement 

o 1.4% is shacks in the 
backyard 

■ The 1.9% informal 

structures represent 

3.5% of all informal 
structures within the 
munic ipal area. 

Backlog: ±52 HHs 

■ The backlog include 
backyard dwellers 
and structures in 
informal settlements 

Community lac ilities 

Libraries 

2 


Graafwater Library (Van 
derStel Straat) 

Elands Bay Library (Skool 
straat 10) 


Senric es by other spheres of government 

Multi- Rjipose 
Centre 

0 


None 

n/a 

Hospitals / 

Clinics 

2 


Graafwater Clinic 

Elands Bay Clinic 


Social Senric es 



Child Welfare: 

■ Renders social work 
services in Elands Bay 
and farm areas. 

■ Child Welfare office is 
located in Lamberts 
Bay at Eureka office 
block 

■ Frequency of service: 
Monday to Friday 

Department Social 


Development: 

■ Renders probation and 

child protection 

services to Graafwater 
and farm areas. 

■ Department provide 
services from regional 
office in Vredendal 






1btal 

% 

Description 

Challenges/ Backlog 




■ Frequency of service: 
Tuesday, Wednesday 
and Thursday 


Schools 

9 


- Schools: 

o Maasrust SSKV 

Primary 

o GraafWater High 

School 

o G ra a fwa ter Primary 

o Kromland NGK 

Primary 

o Elandsfontein NGK 
Primary 

o Langvlei SSKV 

Primary 

o Breevlei Primary 

o Sandberg NGK 

Primary 

o Engeibrecht NGK 

Primary 


Police station 

2 


Graafwater SAPS 
Stasieweg 

Elands Bay SAPS - Hunter 
straat 2 



Table 70: Ward 4 - Service Delivery 


The following action plan addresses the backlogs in Ward 4 mentioned in the table 
above: 



Challenges/ 

Backlog 

National 
n^iget 
(yes;/ no) 

Rural 

Area 
(yes;/ no) 

Infbimal 

Settlement 
(yes/ no) 

2016/17 

2017/18 

2018/19 

V\l^ter 

High water 

losses 

yes 



50 000 

50 000 

50 000 

Sanitation 

Backlog: ± 626 
HHs 

■ 234 HHs with 
no provision 
of toilets 

■ 25 HHs 

utilising 

bucket toilets 

■ 367 HHs other 
toilet 
provisions 

yes 


yes 

2 712 
666 

2 712 
666 

2 712 
666 

Electricity for 
lighting 

Backlog: ± 191 
HHs 

■ 22 HHs with 
no electricity 

■ 169 HHs using 

paraffin & 

candles 

yes 

yes 

yes 



2 769 
500 
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Challenges/ 

Backlog 

National 
laiget 
(yes/ no) 

Rural 

Area 
(yes/ no) 

Infbimal 

Settlement 
(yes/ no) 

2016/17 

2017/18 

2018/19 

Refuse lemoval 

Backlog: £L 094 
HHs 

■ 58 HHs with 
no provision 
of service 

■ 1 036 HHs 

utilising own 
refuse dump. 

Yes 

No 

Yes 

59 



Roads & stoim 

water 

■ Rehabilitation 
and 

resurfacing - 
backlog 
funding 
constrains 

■ Tarring of 

gravel toads 

funding 

constrains 

yes 

yes 

no 

2l<m 

5l<m 

2l<m 

5l<m 

Bkm 


Table 71: Backlogs of Ward 4 


The development needs identified in Ward 4 a tie summarised in the table below: 


FbcusAiea 

Development needs (as per IDP priorities for support from sector 
departments during financial yea is 2014/ 2015 to 201^2017) 

Municipal seivices 

VJater & 

Sanitation 

Graafwatei: Water- The development of an additional borehole. 
Graafwater: Sanitation - The completion of the re-allocation of the 
WWTW. 

Elands Bay: Sanitation - The completion of the WWTW upgrading 
project. 

GraafWater- Purification of sewerage for irrigation purposes 

Elands Bay - Provision of toilets at slipway 

BectricHy 

Application for funding for 407 units and upgrading of bulk for 
Graafwater supply was submitted to DoE in 2013/14. No funding 
received. Application will be resubmitted for 2014/15 - finalise 
electrification of low cost housing. 

53 Units in Elands Bay. Application forfunding to be submitted to DoE 
in 2014/15 

Refuse 

Removal 

The landfill site on nearing its capacity, which required an alternative 
landfill site (Regional Waste Site) 

Roads & Stomri 

water 

Rehabilitation and resurfacing of various reads including the tarring of 
gravel reads as Identified in the Pavement Management System 
(PMS) 

Upgrading of sidewalks in Aka sia and Olienhout streets 

Street lighting in Graafwater 

Resealing of reads - Lamberts Bay Weg, Lambrecht singel and 
ErasmusVan 7^\ singel 

Housing 

Title deeds (security of tenure) - progress 

221 plots- progress 


^^3 



FbcusAiea 

Development needs (as per IDP priorities for support from sector 
departments during financial yea is 2014/ 2015 to 201^2017) 

local 

Economic 

Development 

Assistance to bakery, needlework, laundry and gathering of wood 
Implement fishing and storage cooling facility 

Activate CROP site 

Assist SM M E development 

Other 

Municipal Pay point- progress 

New municipal building and library - Eland Bay 

Multi-purpose Centre - Elands Bay 

Cleaning ofj akkalsrivier, ElandsBay and Graafwater 

Supervision at swimming pool in Graafwater 

Needs lelating to other spheres of government 

Health 

Facilitating accessto improved quality health services. 

Ac cess to rural health facilities and services 

Safety & 

Security 

Strengthening CPFs 

Control strayed animals 

Education 

Implement the Cleaner Schools Project 

Facilitate accessto UpperQuintile schools 

Support to further education and training foryoung people 

Agriculture & 
Food Security 

CROP Project 

Rural Sports Development Initiatives - upgrading of Graafwater 
(north) sport facilities 

Upgrading of Municipal Agricultural Land 

Recapitalization of rural infrastructure 

Establishment of Agri-Villages 

Support to emerging small farmer developments 

Other 

Implementation of the Rural Sports Development MasterPlan 


Table 72: Ward 4 - Development Needs 




7.2.5. WARDS- lAMBBUSBAY/lBROUm/HlE 

The statistics available forward 5 are obtained from Census 2011. 



Waid# 

%ofVV^id 

%of 

Munk ipal 
Aiea 

Comments 

Population 

7 616 

100% 

15.3 

■ Tbe 

population 
compositio 
n of the 
wa nd is the 
following: 
Black African 
= 8.7% 
Coloured: 

74% 

Asia n/Indian: 
0.2% 

White: 16.5% 
Other 0.3% 

Houseimkis 

2155 

100% 

16.9% 


Average 
household size 

2155 


15.9% 

■ 45.9% of the 
HHs consist 
of no more 
than 2 

people 

■ 32% of the 

HHs consist 

of no more 

than 4 

people 

HousehoMs 

wHh no annual 

income 

204 

9.4% 

1.5% 

■ 45.4 % of 
HHs annual 
income 
level is less 
tha n R38 

200 p .a . 

Individuals wHh 
no monthly 

income 

2 711 

35.5% 

5.4% 

■ 35.5% of 

individuals 
have no 

monthly 
income. 

■ 45.6% of 

individuals 

earn 

between 

R1 - R3 200 
p.m. 






Waid# 

%ofVV^id 

%of 

Munk ipal 
Aiea 

Comments 

Tenure status 

Rented =488 

Owned not paid off = 
219 

Rent-free =333 

Owned & fully paid =1 
037 

22.6% 

10.1% 

15.4% 

48.1% 

3.6% 

1.6% 

2.4% 

7.6% 

■ 58.2% own 
the 

property 
they live in 

■ 15.4% of 

HHs stay 

rent free in 
a type of 
dweliing. 

Type of main 
dwelling 

Formal House =1871 HH 
Shack in b/yard =123 HH 
Informal dwelling =80 HH 

86.8% 

5.7% 

3.7% 

13.8% 

0.9% 

0.5% 

■ Mote than 
9.4% of HHs 
live in an 
informal 
dwelling 

Access to 

communication 

Land line =618 HH 
Cellularphone =1769 

Access to internet = 483 
HH 

28.6% 

82% 

22.4% 

4.5% 

13% 

3.5% 

- 77% of HHs 
have no 

access to 
internet. 


Table 73: Ward 5 - Statistics 


Hie wand was analysed to determine the level of service delivery and the facilities 
a va ila ble in the wa rd . 







1btal 

% 

Description 

Challenges/ Backlog 




HHs. 

■ 87% of HHs have 
access to sanitation 
services above the 
minimum service level. 

■ 123 HHs have no 
access to sanitation 
services. 

■ 97 HHs use bucket 
toilets 

■ 97 HHs utilising 

bucket toilets 

■ 42 HHs other toilet 
provisions 

BectiicHy for 

lighting 

2 066 HH 

95.8% 

■ HHs with electricity in 
the ward represents 
15.2% of a II HHs 

■ No HHs use paraffin for 
lighting purposes 

■ 81 HHs use candles for 
lighting purposes 

■ 4 HHs utilizes solar 
energy 

Backlog: ±83 HHs 

■ 2 HHs with no 
electricity 

■ 81 HHs using paraffin 
& candles 

Refose lemoval 

1 685 HH 

78.1% 

■ 50.3% of HHs receive 
refuse removal services 
above the minimum 
service level. 

■ HHs with refuse 

removal services 

represents 12.4% of all 
HHs. 

■ 354 HHs use their own 
refuse dump. 

■ 78 HHs have no access 
to refuse removal 
services 

Backlog: ±132 HHs 

■ 78 HHs with no 
provision of service 

■ 354 HHs utilising own 
refuse dump. 

Roads & stomri 

water 

90 

kilo me 
tnes 

15 

kilo me 
tnes 

86% 

14% 

■ Paved roads 

■ Unpaved roads 

■ Rehabilitation and 

resurfacing 
backlog funding 

constrains 

■ Tarring of gravel 
roads - funding 
constrains. 

Housing 

1 809 

formal 
housing 
structures 


- 83.9% of the housing 
structures is formal 
housing structure 

■ 9.4% of structures are 
informal structures 

o 3.7% is in an informal 
settlement 

o 5.7% is shacks in the 
backyard 

■ The 1.9% informal 

structures represent 

Backlog: ±203 HHs 

■ The backlog include 
backyard dwellers 
and structures in 
informal settlements 


a 




1btal 

% 

Description 

Challenges/ Backlog 




13.7% of all Informal 
stmctunes within the 
munic ipal area. 


Community lac ilities 

Libraries 

1 


Lamberts Bay Library 
(Ker1<straat40) 


Senric es by other spheies of government 

Multi- Rjipose 
Centre 

0 


None 

n/a 

Hospitals / 

Clinics 

2 


Lamberts Bay Clinic and 
EMS 

Leipoldtville Clinic 


Social Seivices 



Child Welfare: 

■ Renders social work 
services in 

■ Child Welfare office is 
located in Lamberts 
Bay at Eureka office 
block 

■ Frequency of service: 
Mondayto Friday 

Department Social 


Development: 

■ Renders prebation and 

child pretection 

services to Leipoldtville 
and farm areas 

■ Department provide 
services from regional 
office in Vredendal 

■ Frequency of service: 
Tuesday, Wednesday 
and Thursday 

Schools 

3 


■ Schools: 

o Lamberts Bay 

Primary 

o Leipoldtville NGK 

Primary 

o PW de Bruin Primary 

■ 

Police station 

1 


Lamberts Bay 

Graafwater SAPS - 

Voortrekkerstaat 74 
Leipoldtville area 

serviced by 

Graafwater SAPS 



Table 74: Ward 5 - Service Delivery 

lia 



The following action plan addresses the backlogs in Ward 5 mentioned in the table 
above: 



Challenges/ 

Backlog 

National 

laiget 

(yesi/no) 

Rural 

Area 
(yes;/ no) 

Infbimal 

Settlement 
(yes/ no) 

2016/17 

2017/18 

2018/19 

V\l^ter 

High level of 
water losses 

yes 


yes 

50 000 

50 000 

50 000 

Sanitation 

Backlog: ± 262 
HHs 

■ 123 HHs with 
no provision 
of toilets 

■ 97 HHs 

utilising 

bucket toilets 

■ 42 HHs other 
toilet 
provisions 

yes 


yes 

1 135 333 

1 135 333 

1 135 333 

Electricity for 
lighting 

Backlog: ± 83 
HHs 

■ 2 HHs with no 
electric ity 

■ 81 HHs using 

paraffin & 

candles 

yes 

yes 

yes 

3 000 000 

3 000 000 

3 000 000 

Refuse 

lemoval 

Backlog: M32 
HHs 

■ 78 HHs with 
no provision 
of service 

■ 354 HHs 

utilising own 
refuse dump. 

Yes 

No 

Yes 

78 

150 

204 

Roads & stoim 

water 

■ Rehabilitation 
and 

resurfacing - 
backlog 
funding 
constrains 

■ Tarring of 

gravel roads 

funding 

constrains 

yes 

yes 

no 

2l<m 

5l<m 

Ikm 

5l<m 

2l<m 


Table 75: Backlogs of Ward 5 


The development needs identified in Ward 5 a re summa rised inthetabie beiow: 


FbcusAiea 

Development needs 

(as per IDP priorities for support fiom sector departments during 
financial yeais 20L4/2015 to 201^2017) 

Municipal seivices 

Water & 

Lamberts Bay: Water - Completion and operationalising of the 
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FbcusAiea 

Development needs 

(as per IDP priorities for support from sector departments during 
financial years 20L4/2015 to 201E/2017) 

Sanitation 

desalination plant. 

Lamberts Bay: Sanitation - The upgrading of the WWTW. 

Leipoldtville: Water - Poor water quality as a result of iron and 
manganese requiresthe development of a better water resource. 

BectricHy 

120 Units- Application forfunding to be submitted to DoE by 2014/15 
Electrification of informal settlement (Kampong) 

Refuse 

Removal 

The landfill site on nearing its capacity, which required an alternative 
landfill site (Regional Waste Site) 

Roads & Stomri 

water 

Rehabilitation and resurfacing of various roads including the tarring of 
gravel roads as identified in the Pavement Management System 
(PMS) 

Housing 

Title deeds- progress 

221 plots- progress 

Rudimentary servicesforfirst phase of housing scheme 

Local 

Economic 

Development 

Investigate the development of an economic corridor in Lamberts 
Bay 

Prepare a tourism strategy 

Establish a PPP for the development of the current caravan park - 
Malkopbaai 

Development support to SMMEs 

Other 

Municipal Pay point- progress 

Community hall for Leipoldtville and access to internet at this facility 
Recreational hall for Wad rift 

Recreational facilitiesforthe physical disabled in Lamberts Bay 
Upgrading of cemeteries; Establish a mortuary in Lamberts Bay 

Needs lelating to other spheres of government 

Health 

Facilitating accessto improved quality health services. 

Ac cess to rural health facilities and services 

Safety & 

Security 

Strengthening CPFs 

Youth Development Programme 

Provide shelterat bus stops 

Education 

Implement the Cleaner Schools Project 

Facilitate accessto UpperQuintile schools 

Support to further education and training foryoung people 

Early childhood development, i.e. establish creches 

Establish a secondary school at Lamberts Bay 

Agriculture & 
Food Security 

CRDP Project and formalisation of site 

Rural Sports Development Initiatives 

Upgrading of Municipal Agricultural Land 

Recapitalization of rural Infrastructure 

Leipoldtville - Establishment of Agri-Villages 

Training and support to emerging small fa rmerdevelopments 

Other 

Implementation of the Rural Sports Development Master Plan, i.e. 

sport development; Waterslide at beach 

Assist SMME Development and establishing of a fund to support 
upcoming SMMEs 





FbcusAiea 

Development needs 

(as per IDP priorities for support from sector departments during 
financial yeais 20L4/2015to 201^2017) 


Upgrading of sport facilities 


Table 76: Ward 5 - Development Needs 


7.2.6. WARDS- VAJPPBmiAI/AUSByA 

The statistics available forward 6 are obtained from Census 2011. 



V\ihid# 

%of 

Waid 

%of 

Munk ipal 
Aiea 

Comments 

Population 

7 890 

100% 

15.8% 

■ Tbe population 

composition of the 
wa nd is the 

following: 

Black African =8.6% 
Coloured: 79.8% 

Asian/ Indian: 0.2% 
White: 11% 

Other 0.1% 

Households 

2 267 

100% 

16.7% 


Average household 
size 

2 267 


16.7 

■ 53.5% of the HHs 
consist of no more 
than 2 people 

■ 30.3% of the HHs 
consist of no more 
than 4 people 

Households with no 

annual income 

135 

5.9% 

1.5% 

■ 56 % of HHs annual 
income level Is less 
tha n R38 200 p .a . 

Individuals with no 
monthly income 

2 542 

32.2 

7.6% 

■ 32.2% of Individuals 
have no monthly 
income. 

■ 48.3% of individuals 
earn between R1 - 
R3 200 p.m. 

lenuie status 

Rented =375 

Owned not paid 
off =64 

Rent-free =884 

Owned & fully 
paid =846 

16.5% 

2.8% 

38.9% 

37.3% 

2.7% 

0.4% 

6.5% 

6.2% 

■ 40.1% own the 

property they live in 

■ 38.9% of HHs stay 
rent free in a type of 
dwelling. 

1ype of main 

dwelling 

Formal House = 2 
161 HH 

95.3% 

0.1% 

15.9% 

0.02% 

■ Only 0.9% of HHs live 
in an informal 
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Waid# 

%of 

Waid 

%of 

Munk ipal 
Aiea 

Comments 


Shack in b/yard = 
4HH 

Informal dwelling 
= 19 HH 

0.8% 

0.1% 

dweliing 

Access to 

communication 

Land line =674 HH 

Cellular phone =1 
243 

Access to internet 
=451 HH 

29 . 7 % 

54 . 8 % 

19 . 8 % 

4.9%o 

9.1%o 

3.3%o 

■ 81% of HHs have no 
access to internet. 


Table 77: Ward 6 - Statistics 


The wand was analysed to determine the level of service delivery and the facilities 
a va ila ble in the wa rd . 






1btai 

% 

Description 

Challenges/ Backlog 

BectiicHy for 

lighting 

2 060 HH 

90.8% 

■ HHs with electricity in the 
wand represents 15.2% of 
all HHs. 

■ 6 HHs use paraffin for 
lighting purposes 

■ 191 HHs use candles for 
lighting purposes 

■ 7 HHs utilizes solar energy 

Backlog: ±199 HHs 

■ 2 HHs with no 
electricity 

■ 197 HHs using 

paraffin & candles 

Refose lemoval 

558 HH 

24.6% 

■ 24.6% of HHs receive 
refuse removal services 
above the minimum 
service level. 

■ HHs with refuse removal 
services represents 4.1% 
of a II HHs. 

■ 1 452 HHs use their own 
refuse dump. 

■ 32 HHs have no accessto 
refuse removal services 

Backlog: ±L 484 HHs 

■ 32 HHs with no 
provision of service 

■ 1 452 HHs utilising 
own refuse dump. 

Roads & stomri 

water 

90 

kilo me 
tnes 

15 

kilo me 
tnes 

86% 

14% 

■ Paved roads 

■ Unpaved toads 

■ Rehabilitation and 

resurfacing 
backlog funding 

constrains 

■ Tarring of gravel 
roads - funding 
constrains. 

Housing 

2 111 
formal 
housing 
structures 

93.1 

■ 93.1% of the housing 

structures is formal 

housing structure 

■ 1% of structures are 
informal structures 

o 19 HHs live in an 

informal settlement 
o 4 HHs live in shacks in 
the backyard 

■ The 1 % informal 

structures represent 0.17% 
of all informal structures 
within the municipal 
area. 

Backlog: ±23 HHs 

■ The backlog include 
backyard dwellers 
and structures in 
informal settlements 

Community lac ilities 

Libraries 

1 


Wupperthal Library is 

located at the school 


Senric es by other spheres of government 

Multi- Rjipose 
Centre 

0 


None 

n/a 

Hospitals / 

Clinics 

0 


A subsidized private 

transport system is in place 







1btal 

% 

Description 

Challenges/ Backlog 




for health patients 


Social Seivices 



■ BADISA: Renders social 

work services in 

settlements and farm 

areas. 

■ Badisa offices is located 
in Industrieie Weg 
Clanwilliam 

■ Frequency of service: 
Daily from Monday to 
Friday. 


Schools 

1 


- Schools: 

o Wupperthal Moravian 
Primary 


Police station 

0 


Wupperthal area serviced 
by Cianwilliam SAPS 



Table 78: Ward 6 - Service Delivery 


The following action plan addresses the backlogs in Ward 6 mentioned in the table 
above: 



Challenges/ 

Backlog 

Challenges 
/ Backlog 

National 
n^iget 
(yes/ no) 

Rural 

Area 
(yes/ no) 

Infoimal 

Settlement 
(yes/ no) 

2016/17 

2017/18 

V\l^ter 


yes 

yes 

yes 

yes 

50 000 

50 000 

Sanitation 

Backlog: ± 681 
HHs 

■ 210 HHs with 
no provision 
of toilets 

■ 30 HHs 

utilising 

bucket toilets 

■ 441 HHs other 
toilet 
provisions 





4 426 
500 

4 426 
500 

Bee tic Hy 
ibrlighiling 

Backlog: ± 199 
HHs 

■ 2 HHs with no 
electric ity 

■ 197 HHs using 

paraffin & 

candles 

yes 

yes 

yes 



2 885 
500 

Refuse 

lemoval 

Backlog: £L484 
HHs 

■ 32 HHs with 
no provision 
of service 

■ 1 452 HHs 

utilising own 
refuse dump. 

Yes 

No 

Yes 

32 

200 

252 






Challenges/ 

Backlog 

Challenges 
/ Backlog 

National 
n^iget 
(yes/ no) 

Rural 

Area 
(yes/ no) 

Infbimal 

Settlement 
(yes/ no) 

2016/17 

2017/18 

Roads & 

stoim water 

■ Rehabilitation 
and 

resurfacing - 
backlog 
funding 
constrains 

■ Tarring of 

gravel toads 

funding 

constrains 

yes 

yes 

yes 

no 

N/A 

N/A 

Skm 


Table 79: Backlogs of Ward 6 


The development needs identified in Ward 6 a tie summa tised in the table below: 


FbcusAiea 

Development needs 

(as per IDP priorities for support from sector departments during 
financial yeais 20L4/2015to 201S/2017) 

Municipal seivices 

yNater & 

Sanitation 

Sanitation: The servicing of the UDS 

Water The cleaning and maintenance of Water reticulation systems 
Water purification plant, with improved supply pipeline - Wupperthal 
Upgrading of sewerage plant in Wupperthal 

BectricHy 

Eskom supply area. Church Is doing their own Electrical maintenance; 
installation of solar panels at Algeria 

Refuse 

Removal 

The landfill site on nearing its capacity, which required an alternative 
landfill site (Regional Waste Site) 

Roads & Stomri 

water 

Rehabilitation and resurfacing of various roads including the tarring of 
gravel toads as identified in the Pavement Management System 
(PMS) 

Construction of Wupperthal footbridge 

Formalise transport route from Wupperthal to Clanwilliam 

Repairall bridges In Wupperthal 

Upgrade connection roadsbetween towns in Wupperthal area 

Tarring of Nieuwoudt Passand road to Algeria 

Housing 

Title deeds - progress; transfer of erven at Algeria (Skilpad dorp - 12; 

Bosdorp - 4) +16 propertiesto be transferred 

221 plots- progress 

Other 

Municipal Pay point- progress 

Fencing of rugby field at Algeria 

Internet accessat Heuningviei and Wupperthal 

Revitalisation of Buchu Hydroponic Nursery - Algeria; also add 
cultivation of vegetables 

Construct a fire station in Wupperthal 

Establish multi-purpose centre in Wupperthal 

Improve cell phone reception and TV signal in Wupperthal 
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FbcusAiea 

Development needs 

(as per IDP priorities for support from sector departments during 
financial years 20L4/2015 to 201E/2017) 


Petrol station forWupperthal 

Construct public toilets In Wupperthal 

Beautification and fencing of cemetery in Wupperthal 

Beautification of town entrance at Algeria 

Construct shading at farm stall in Algeria 

Move existing sports field to alternative site (at Withoogte se tuin) so that 
a camping site / caravan park can be established on the existing 
sports field in Algeria 

Investigate the possibility of an open air restaurant in Algeria 

Provide training for unemployed astourist guides in Algeria 

Needs lelating to other spheres of government 

Health 

Facilitating accessto improved quality health services. 

Ac cess to runai heaith faciiitiesand services 

Safety & 

Security 

Strengthening CPFs 

Safe transport for school learners- Algeria and Wupperthal 

Education 

Implement the Cleaner Schools Project 

Facilitate accessto UpperQuintile schools 

Support to furthereducation and training foryoung people 

Upgrading the school and installation of solar panels in Wupperthal 
Consider community works programme for repair and maintenance at 
school in Aigeria 

Agriculture & 
Food Security 

CROP Project 

Rurai Sports Development Initiatives 

Upgrading of Municipal Agricultural Land 

Recapitalization of rural infrastructure 

Establishment of Agri-Viiiages 

Support to emerging small farmer developments in Wupperthal 

Other 

Implementation of the Rural Sports Development Master Plan 


Table 80: Ward 6 - Development needs 




7.3. SIAKEHOLDER INPUT 

The public consultation process was successfully rolled out in the 6 wardsof Cederberg 
Municipality, reflecting a significant improvement in the turnout at these meetings. The 
municipality provided all possible logistical support in the arrangement of these 
meetings, i.e. transporting members of the public to and from meetings to afford them 
an open opportunity to engage with Council on the prevalent needs existing in 
Cederberg. These community consultations proved to be very successful and offered 
an insight to the tremendous challenges which both government and citizens are 
faced with. 

The consultation process recorded the following list of needs, all of which do not 
necessarily constitute or are within the mandate of local government; the needs 
outside our mandate were communicated to the relevant sphere of government 
and/or institution responsible forthe core service. The list of community needs per ward 
is indicated in the following tables in orderof priority. 


7.3.1. WARD 1- CnPUSDALFARMS 


The Ward Councillor of Ward 1 together with the ward committee members have 
prioritize the needs that the community have identified, the top priorities of Ward 1 are 
as follows: 


COMMUNHY DB/ELOPMENTSEFVICES 

Activity 

Start 

date 

Completion 

date 

Budget 

Approach 

Anticipated 

Outcome 

Bandskloof 

1. Housing 

2017 

2018 

R12 000 000 

Department of 
Rural 

Development and 
Land Reform 
(DRDLR) co- 
operate with the 
Municipality to 
ensure Houses 
being built on 
Bandskloof 

Bandskloof 
community receive 
housesand 
ownership and 
pride improve 

2. Tar of 

Middelburg 

Road 

2016 

2018 

R5 000 000 

Construction of 
portionsof 
Middelburg road 
by WCDM in 
progress 

Tarring of 

Middelburg road 
up to the entrance 
to Bandskloof and 
new housing 
development 

3. Building of 
Reservoir 

2017 

2020 

R4 050 000 

Bandskloof 

housing 

development a 
DRDLR project. 
Cederberg to 

Construction of 110 
houses as part of 
phase 1 of the 
Bandskloof 
housing 








follow up on 
allocation of 
planning fundsfor 
the finalisation of 
designsforthe 
level of services 
and infrastructure 
required forthe 
housing 
development. 

development with 
associated civil 
infrastructure. 

4. Paving of 

Internal Roads 

2017 

2020 

Interna 

Roads 
gravel - 
R2 330 990 

Internal 

Roads 

Paved 

R3 014 650 

Gravel Main 
Road - 
R3 014 650 

Paved Main 
Road - 
R7 088 000 

Eland skloof 
housing 

development, a 
DRDLR project. 
Cederberg to 
follow up on 
allocation of 
planning fundsfor 
the finalisation of 
designsforthe 
level of services 
and infrastructure 
required forthe 
housing 
development. 

Improvement of 
roadsand 
transport and 
improve living 
conditions. 

01HBI RURAL AREAS 

1. Farmworker 
Development/E 
STA Support 

2016 

2017 

RlOO 000 

(Own 

Funding) 

Facilitate 
capacity building 
pro grammes with 
farm workers and 
farm dwellers. 
Educate farmers 
around ESIA. All 
ESTA cases a re 
being referred to 
Dept of Rural 
Development 

Farm 

workers/ dwellers 
informed around 
their rights and 
responsibilities 
Working 
relationship on 
farms improved 

2. Sport & Youth 
Development 

2016 

2017 

R75 000 

(Own 

funding) 

Provide 

pro grammes and 
assistance i.t.o 
sport and youth 
development 

Up liftme nt of yo uth 

3. Commercial 
Farming - 
Ac cess to land 

2016 

Ongoing 

Facilitating 
role for 

Dept of 

Rural 

Develop me 
nt 

Identify 

people/fa rmers to 
be put on 
database of Dept 
of Rural 
Development. 

Then negotiations 
with fa rmers for 
land 

Land ownership for 
Farmers 




4. Mega Agri 

2017 

2018 

R20 000 000 

Facilitate 

Agri-Village 

Village 



(Apply at 

meetings with 

establish for farm 




DOA for 

consultants and 

workers and farm 




funding) 

Commercial 

dwellers in 





farmers on 

Citrusdal. Farm 





housing and 

workers have title 





fa rming 

deedsof theirown 





opportunitieson 

Petersfield 

homes. 


Tabel 81: Top priorities of Ward 1 


The other needs have been prioritised asfollow: 


PRiORniES 

Older 

Mority 

Department 

BANDSKIOOFAREA 

5 

Promote Tourism 

Community Services 

6 

Building of Chreche and Playing Park 

Community Services 

7 

Street Lights 

Engineering & Planning 

Services 

8 

Upgrading of Reservoir 

Engineering & Planning 

Services 

9 

Sinking of Borehole 

Engineering & Planning 

Services 

10 

Promote Commercial Farming 

Community Services 

11 

Emerging FarmerSupport 

Community Services 

12 

Building of Office Space/Conference 
room at Rectory 

Community Services 

13 

Upgrading of Church 

Community Services 

14 

Supermarket/ Petrol Station 

Private Sector Initiative 

OlHER RURAL AREAS 

5 

SMMESupport 

Community Services 

6 

Fresh Food Market 

Community Services 

7 

Early Child Development 

Community Services 

8 

Financial Support for Soup Kitchen 

Community Services 

9 

Social Programs Support 

Community Services 

10 

Housing 

Community Services 


Table 82: Ward 1 - OtherNeeds 


73.2. ]/mBD2- CnPUSDAL 

The Ward Councillor of Ward 2 together with the ward committee members have 
prioritize the needs that the community have identified, the top priorities of Ward 2 are 
as follows: 
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COMMUNHY 

DE\/ElDPMEm'SB 

RVICE5 

Activity 

Start 

date 

Completion 

date 

Budget 

Approach 

Anticipated 

Outcome 

1. Upgrading of 
cemeteries 

2017 

2018 

R68 053 
(own funding) 

Identification of 
alternative land 
for cemeteries a re 
already in 
progress 

The human dignity 
of Citrusdal 
community 
restored. 

2. Upgrade of road 
to school 

2016 

2017 

R3 000 00 
(MIG) 

Upgrading to be 
implemented as 
part of a 

R3 000 000 phase 
for 2015/ 2016 MIG 
allocation to the 
upgrade of roads 
and stormwater 
project 

Improved road 
conditions. Pride 
and children are 
inspired and 
motivated to 
attend classes 

3. Build a 

Recreational 
Swimming pool 






4. Electrification of 
Citrusdal Housing 
(Riverview) - Phase 

2 

2019 

2020 

R5 600 000 
(DOE) 

Application for 
funding to be 
submitted to DoE. 
Electrification to 
follow new 
housing 

development in 
Citrusdal. 

Electrification of 

388 new houses in 
Citrusdal 

5. Upgrade of roads 
& Stormwater 

2016 

2019 

R38 543 501.34 
(MIG) 

Project Registered 
with MIG 
implementation 
based on phased 
approach 

Improvement of 

roadsand 

sto rmwa te r ^ste m 

and improve living 

conditions. 


Table 83: Top Priorities of Ward 2 


The other needs have been prioritised asfollow: 


PRiORmES 

Older 

Moiity 

Department 

6 

Upgrade of Sport facilities 

Community Services 

7 

Upgrade ofThusong Centre 

Community Services 

8 

Upgrade of stalls and toilets/ablution 
facilities 

Community Services 

9 

Upgrading of park 

Community Services 

10 

Beautification of entrance of town 
(Welcome board etc., trees, paving 
etc.) 

Community Services 

11 

Upgrading of slabs 

Engineering & Planning Services 

12 

Ughtning at Dam wall behind AHS 
Church 

Engineering & Planning Services 

13 

Gym 

Community Services 




14 


Playground 


Community Services 


Table 84: Ward 2 - Other Needs 



ELECTR F CAT ON OF 


: A CITRUSDAL HOUSING 


(Riverview - Phase 2) 








UPGRADE ROADS AND 
STORMWATER 








UPGRADE OF THUSONG CENM 


UPGRADING OF PARKS 




» UPGRADING OF SPORT 

FACILITIES 


UPGRADE OF~STALLS AND 
TOILETS/ABLUnON FACILITIES 


UPGRADHIG OF SLABS 


UPGRADE CEMETERY 


V',,' 


UPGRADE OF ROAD TO 
I SCHOOL 


BEAUTIFICATION OF 
ENTRANCE TO TOWN 


DEVELOPMENT OF 
SWIMMING POOL ' 


LEGEND: CITRUSDAL IDP PRIORITIES 




lliAS 


7.3.3. WARD 3- CLANWIUJAM 


The Ward Counciiior of Ward 3 together with the ward committee members have 
prioritize the needs that the community have identified, the top priorities of Ward 3 are 
as follows: 


COMMUNHY DB/ElDPMEm'SEPVICES 

Activity 

Sbit 

date 

Completion 

date 

Budget 

Approach 

Anticipated 

Outcome 

1. Upgrading of 
cemeteries 

2016 

2017 

R68 053 

(own 

funding) 

Complete and 
repair roofing, 
ceiling, sanitary 
etc. 

Facilities for 
community 
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2. Speedbumpsin 
Voortrekker Street, 
Eikelaan, Bronze 
Avenue & Denne 

Street 

2016 

2017 

R150 000 

(Own 

funding) 

Project implement 
with own funds 

Improve road 
safety 

3. Tarnoad that leadsto 
cemetery and 

Viooitjie Street, 
Renokkel Street 
,Hospital Street & 

Denne Street 

2017 

2018 

R3 000 000 

Project to be 
registered for MIG 
funding 

Improvement of 
roadsand 
transportand 
improve living 
conditions 

4. Upgrade of Main 

Road 

2017 

2018 

R5 000 000 

Project to be 
registered for MIG 
funding 

Improvement of 
roadsand 
transportand 
improve living 
conditions 

5. Local Economic 

Development & Small 
business support 

2016 

2017 

RlOO 000 

(own 

funding) 

SMME 

capacitation. LED 
forums. Training & 
Development. 
Compliance 

Capacitated 

Small Businesses 


Table 85: Top PhohtiesofWand 3 


The other needs have been prioritised asfollow: 


PRIORmES 

Older 

Moiity 

Department 

6 

Youth development 

Community Services 

7 

Upgrading of streets and sidewalks 
(Bloekom Avenue) 

Engineering & Planning 

Services 

8 

Develop a by-pass from entrance of 
town to Industrial Way 

Engineering & Planning 

Services 

9 

Upgrade Triangle in Ou Kaapse Weg 
and Visser Street 

Engineering & Planning 

Services 

10 

Beautification of entrance of town 
(Welcome board etc., trees, paving 
etc.) 

Community Services 

11 

Upgrade of Sport Facilities (both in Park 
street- One wasfor Khayalitsha soccer 
and the other one also in park street) 

Community Services 

12 

Developing and assisting Emerging 
Farmers 

Community Services 

13 

Early Childhood Development - Build 
creches 

Community Services 

14 

Avail land for businesses in Industrial 

Community Services 





Area 


15 

Make residential plots available 

Community Services 

16 

Signage of Street name should be 
made and put at Viooitjie street 

Community Services 

17 

Build a skillsdevelopment Centre 

Community Services 

18 

Community Centre in Khayalitsha 

Community Services 

19 

WaterTreatment Works 

Engineering Services 

20 

Upgrading of Swimming Pool 

Community Services 

21 

Tar Streets in Khayalitsha 

Engineering Services 

22 

Upgrading ofthe SoccerField 

Community Services 


Table 86: Ward 3 - Other Needs 




DEVELOP LOCAI 
ECONOfiSCTO SMi 
BUSINESSES 













LEGEND: CLANWILLIAM IDP PRIORITIES 
PIIIORITV AREAS 


Tar road Ihal leads lo cemel(*rv. Vioolljie & Renokkel Sireel 

_ . _ . Speed humps in Voorlrekker Streel and hikelaan 


7.3.4L WARD 4- CRAARmiEIV ELANDS BAY/ PAIBSHEUV\EL 


The Wand Councillor of Wand 4 together with the wand committee members have 
prioritize the needs that the community have identified, the top priorities of Wand 4 are 
as follows: 


Acuvnv 

SIART 

DA1E 

COMPlOO 

N 

DA1E 

BUDGET 

APPROACH 

AmiCIPAIED 

OU1COME 

GRAAR/UaiER 

1. fhusong Centre 
Graafwater 

2017 

2018 

R1.8 million 

(MIG/Provinci 

al 

Government) 

Application to 
re leva nt 
department for 
funding 

MIG 

Centre where 
community can 
hold meeting 
and 

accommodate 
various NGO 
and Gov 
Departments 


mBm 
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2. Develop & assist 
Emerging 

Farmers 

2016 

2017 

R25 000 

(Own 

funding) 

Finalisation of 
lease 

agreements. 
Funding 
application to 
DOA. 

Negotiations 
with Farmerfor 
exchanging of 
land 

Uplift Emerging 
Farmers 

3. Upgrade and 
Develop the 
sport facilities in 
Graafwater 

North and South 

2016 

2017 

R2.8 Million 
(MIG) 

Busy preparing 
an application 
for MIG and 
Department of 
Sports 

Safe and 
beautiful 
facilities to 
accommodate 
all sport codes 

4. Upgrade and tar 
the following 
streets: 

> Erasmus Van 
1^\ Street 

> Lambrecht 
Singel 

> Visser Street 

> VanDerStel 
Street 

> Eike Street 

> Akasia 

Street 

> PeperStreet 

> Leeuwen 
Street 

> De Villiers 
Street 

> Booysen 

Street 

> Olienhout 
Street 

2017 

2018 

RIO 000 000 
(MIG) 

Application for 
MIG funding 

Improvement 
of roadsand 
transport and 
improve living 
conditions 

5. Build a fly over at 
Asia area over 
Graafwater 
railroad and 

R364 bridge and 
install street lights 

2017 

2019 

R1.600 000 

Flyover - 
Engage with 
Dept of 
Transport to 
source funding 

Street lights wil 
be registered 
with MIG 
(Business Plan 
completed, 
await 
registration 
confirmation) 

Safer 

community for 
all 

PAL 

BSHEUVUEL 

1. Expedite the 
transaction of 
houses between 
Transnetand 

2016 

Until 

agreement 
is reached 

Budget 

depend 

outcomesof 

Meetings 

Meetings 

between 

Transnetand 

Cederberg 

Ownership of 
Flouses 
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Cederberg 

Municipality 




Municipality will 
take place. 

From the 
municipality 
the following 
offic ia Is will be 
part of the 
meeting : MM, 
Section Head: 
Legal 

Services^ Direct 
or Engineering 
Services(Direct 
orCommunity 
Services 


Sand be ig 

1. Upgrade and/or 
maintain the 
ablution facilities 

2016 

2017 

RlOO 000 
(own funding) 

Upgrade the 

ablution 

facilities 

Beautiful 
facilities for the 
community 

BANDSEAY 

1. Build Houses 

2018/1 

9 


R4 500 000 
(Prov. Gov) 

According to 
the Housing 
pipeline next is 
Lamberts Bay 
and Citrusdal. 
However 

Elands Bay will 
be made 
project 

implementatio 
n ready , an 
application for 
funding will be 
submitted to 
the Provincial 
Government 

Accommodati 
on for 344 
persons (that 
are currently on 
the housing 
database) 

2. Upgrading of 
Sport facilities 

2016 

2017 

R80 000 
(own funding) 

Sport will be 
upgraded 

Safe sport 
facilities 

3. Build a creche in 
Elands Bay 

N/A 

N/A 

N/A 

Elands Bay 
have a creche 

N/A 

4. Develop and 
assist Emerging 
Farmers 

2016 

2017 

R25 000 
(Own 

Funding) 

Lease 

agreement 
and fencing 


5. Development of 
the local 
economy 

2016 

2017 

R20 000 

(Own 

funding) 

Development 
of restaurant, 
trading areas 

Upliftmentof 
the local 
economy 


Table 87: Top Piio titles of Wand 4 


The other needs have been prioritised asfollow: 


PRIORniES 



Older 

Moiity 

Department 

GRAARAfiVlER PRIORTHES 

6 

Complete or demolish the ablution 
facilities at Graafwater South Sport 
field 

Community Services 

7 

Uplift the Youth through LED project or 
programmes 

Community Services 

8 

Upgrade of swimming pools 

Community Services 

9 

Cut and remove the Bloekom trees in 

the residential area 

Engineering & Pianning 
Services 

10 

Maintain and clean cemeteries at 

Graafwater North and South 

Engineering & Pianning 
Services 

11 

Cleaning of J akkalsrivier 

Engineering & Pianning 
Services 

12 

Repair of Bridgetown damaged 
houses aiong the taiiway as a result of 
the shaking of the train that passes the 
area twice a day 

Engineering & Pianning 
Services 

13 

Build a creche in Graafwater 

Community Services 

14 

Security at municipal buildings in 
Graafwater 

Corporate Services 

15 

Beautification of town entrance 

Engineering & Pianning 
Services 

16 

GAP 

Community Services 


2 

Supply basic services to the 
community (ie. Water, eiectricity, 
sanitation etc.) 

Engineering & Pianning 
Services 

3 

Assist with ceii phone coverage 

Community Services 

4 

Build ablution facilities at the shop and 
Solar Panel site and Sport Field. 

Engineering & Pianning 
Services 

5 

Low Cost/GAP Housing 

Community Services 

6 

Employ a permanent worker at the 
water network, refuse removal, 
maintenance of cemeteries 

Engineering & Pianning 
Services 

7 

Development of Local Economic 
Development 

Community Services 

8 

Tarroad from Sandberg to Het-Kruis 

Engineering & Pianning 
Services 





9 

Community Hall 

Community Services 

10 

Sport/ Farm/ Youth Development 

Community Services 

SANDBERG AREA 

2 

Investigate the offer of land from 
Loubscher Farming to Cederberg 
Munic ipality for Agri Village 

Community Services 

BANDS BAY 

6 

Lease the Tourism corridor to the 
community 

Community Services 

7 

Maintain the slipway 

Engineering & Planning 
Services 

8 

Cut and tiemove the dangerous 
Bloekom trees 

Engineering & Planning 
Services 

9 

Develop the Ou Verioten viei building 
into a Skills Development Centre 

Community Services 

10 

Upgrading of water treatment works 

Engineering & Planning 
Services 

11 

Reseal the pot holes in Duine Street 

Engineering & Planning 
Services 

12 

Obtain access from Transnet to the rail 
road from ElandsBayto Lamberts Bay 

Engineering & Planning 
Services 

13 

Maintain and Clean cemeteries 

Community Services 

14 

Creating employment opportunities to 
the unemployed 

Community Services 

15 

Vandalism at Baboon Point Heritage 
site 

Community Services 

16 

Youth Development 

Community Services 


Table 88: Ward 4 - Other Needs 







LEASE TOURISM CORRIDOR 
TO THE COMMUNITY 


CREATE EMPLOYMENT 
OPPORTUNITIES 


CUT AND REMOVE 
DANGEROUS BLOEKOMTREES 


UPGRADING OF THE WATER 
TREATMENT WORKS 


DEliraVNQWIST 

EMERGING FARMERS 


DEVELOPMENT OF LOCAL 
ECONOMY 


MAINTAIN AND 
CLEAN CEMETERIES 


RESEAL POT HOLES IN DUINE STREET 


BUILD A CRECHE 


HOUSING 


MAINTAIN THE SLIPWAY 


hlana^Bayi 


UPGRADING OF SPORT FACILITIES'^ 


LEGEND: elands bay idp priorities 




PRinRITV AREAS 
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7.3.5. ]/mPD5- lAMBBnSBAY&lBPOUm/IUE 


The Wand Councillor of Wand 5 together with the wand committee members have 
prioritize the needs that the community have identified, the top priorities of Wand 5 are 
as follows: 


COMMUNHY DE\/ElDPMEm'SEPVICE5 

Activity 

Sbit 

date 

Completion 

date 

Budget 

Approach 

Anticipated 

Outcome 

LAMBSnSBAY 

1. Upgrade of Community 
Hall Lamberts Bay to a 
fhusong Centre 

2017 

2018 

R1 800 000 
(MIG/ 
Provincial 
grant ) 

Application to 
MIG for 
funding. 

Provision of 

Ihusong Centre 
functionality 

2. Expand and upgrade 
Meeuland Beach Park 

2016 

2017 

R300 000 
(Sourcing of 
fundsat 
Department 
of Sportand 
Recreation) 

Application for 
funding. 

Better facilities for 
visitors to beach 
area; improved 
tourism potential 

3. Ablution Facilities at 
Cemetery Lamberts 

Bay 

2016 

2017 

RlOO 000 
(Own funds) 

Meeting with 
re leva nt 
officials, design 
of fa c ility, SC M 

Dig nity to visito rs to 
cemetery. 

4. Electrification of 

Informal Settlement 

2017 

2018 

Rll 200 000 
(DOE Funds) 

Project 
includes the 
upgrade of 
bulk 

infrastructure 

to 

accommodate 
housing 
development 
and informal 
settlements 

Improved living 
conditions; 

Improved security 

5. Shelterfor Homeless 
Persons 

2017 

2018 

R1 200 000 
(Department 
of Social 
Services) 

Application for 
funding 

Dignity to the 
homeless 
/Improved social 
cohesion in town 

LBPOLDIVILIE 

6. Upgrade of Sport fields 
Brandwacht and 

Leipoldt Farm 

Leipoldtville 

2016 

2018 

R200 000 
(Department 
of Sportand 
Recreation) 

Application for 
funding 

Improved sport 

and recreation 

activities 

Socio-economic 

impactfor 

community 


Table 89: Top PhohtiesofWard 5 




The other needs have been prioritised asfollow: 


PRIORmES 

Older 

Moiity 

Department 

LAMBERISBAY 

6 

Housing 

Community Services 

7 

Completion of Desalination Plant 

Engineering & Planning 

Services 

8 

Developing and assisting Emerging 
Fanners 

Community Services 

9 

Upgrade of Sport Facilities 

Community Services 

10 

Assist with equipment forfishermen 

Community Services 

11 

Skills Development Centre and 
programmes for students and children 
that have finished schools 

Community Services 

12 

Infrastructure forsmall businesses 

Community Services 

13 

Development of Local Economic i.t.o 
small businesses 

Community Services 

14 

Build a rehabilitation centre for drug 

users 

Community Services 

15 

Upgrading and Cleaning of 

cemeteries 

Community Services 

16 

Secondary School for Lambertsbay 

Community Services 

17 

Establishing a mortuary 

Community Services 

18 

Upgrade of Bulk Water Supply 

Engineering & Planning 

Services 

19 

GAP Housing 

Community Services 

20 

Youth Development 

Community Services 

IBPO101VI11E 

2 

Housing 

Community Services 

3 

Install street lights in neighbourhood 

Engineering & Planning 

Services 

4 

Construction of community hall 

Community Services 


Table 90: Ward 5 - Other Needs 






HOUSING 


HOUSING 


LEGEND: LAMBERTS BAY IDP PRIORITIES 
I'ltlOltITV AKKAS 


LEGEND: LEIPOLDTVILLE IDP PRIORITIES 
PItlOltITV AREAS 


SKILLS DEVELOPMENT CENTRE AND PROGRAMMES 
(For students finished with school) 


EXPAND & UPGRADE OF THE 
MEEULAND BEACH PARK 


^ - - • . . r DEVELOP AND ASSIST 

. ^ EMERGING FARMERS 


ESTABLISH A SECONDARY 
SCHOOL 


UPGRADE OF BULK WATER SUPPLY 


UPGRADING OF SPORT FACILITIES 






UPGRADE THE 
COMMUNITY HALlJ # 


DEVELOPMENT OF LOCAL ECONOMY 
(Small businesses) 


CONSTRUCTION OF A SHELTER 
FOR HOMELESS PEOPLE 


ESTABLISH A MORTUARY 


UPGRADE AND CLEANING OF CEMETERIES 
(Ablution facilities) 


BUILD REHABILITATION 
CENTRE FOR DRUG USERS 


ELECTRIFICATION OF 
INFORMAL SEHLEMENTS 


DEVELOP INFRASTRUCTURE 
FOR SMALL BUSINESSES 


INSTALL STREET LIGHTS IN 
NEIGHBOURHOODS 




CONSTRUCTION OF A COMMUNITY HALL 






fi/// , ^ ^ 




v; 

' ‘Sandberg 

^ ^ A 


„ CapJf Robta Gu«s^^seOw ' 

•>w K ‘ 


"^langy/eVr/Vieln 

■■ 




UPGRADING OF SPORT FACILITIES 
(Brandwacht sport field & Leipoldtville farm) 






.is ^ 
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7.3.6. WARDS- V\UPPBnHAL&AUSBilA 

The Wand Councillor of Wand 6 together with the wand committee members have 
prioritize the needs that the community have identified, the top priorities of Wand 6 are 
as follows: 


COMMUNHY DE\/ElDPMEm'SEPVICE5 

Activity 

Sbit 

date 

Completion 

date 

Budget 

Approach 

Anticipate 
d Outcome 

VUUPPEFnHAL 

1. Assist with 

upgrading ofWater 
Supply Pipeline 

2016 



Engineering 
Department to 
investigate 
requirement and 
extent of project. 
MOA/SlAto be 
concluded with 
the Moravian 
Church 

Improved 

basic 

services 

2. Transport of School 
Children 

2016 

2017 

Budget depends 
on the outcomes 
the meeting with 
Department of 
Education 

Setup a meeting 
with Dept Of 
Education to 
discuss the issue 
of transport and 
how they can 
assist in the 
Wupperthal Area 

Safe 

transport 

forschool 

children 

3. Signal forCell Phone 
Coverage forother 
areasof Wupperthal 

2016 

2017 

Budget depends 
on the outcomes of 
the meeting with 
Church/GCIS/Vod 
acorn 

Set up a meeting 
with Church, 

G CIS and 
Vodacom 

Better 

communic 

ation 

networks 

4. Install Solar Panels at 
school hostel for hot 
water 

2016 

2017 

Budget depends 
on the outcomes of 
the meeting with 
Dept of Education 

Setup a meeting 
with Dept of 
Education to 
assist with solar 
panelsat school 
hostel 

Improved 

living 

conditions 

5. Upgrading of 
bridges 

2017 

2019 

R40 000 000 

Application for 
funding from 
Department of 
Transport^ Re- 
sub mission of 
application to 
DRDLR 

Improvem 
ent of 
roadsand 
transport 
and 

improved 

living 

conditions 

Algeria 

1. Finalise of transfer of 
propertiesin Skilpad 
Dorp (12) and 

Bosdorp (4) 

2017 

2018 

R- 

Sx(6) transfers of 
properties have 
been done. 
Regarding the 

Ownership 

of 

plots/ land 




individual owners 




additional plots, 
surveys and 
planning has 
been done by 
the service 
provider, and 
meetings a re 
taking place with 
provincial 
government, 
applications will 
be submitted 
within next 2 
weeks 


2. Developing and 
assisting with 

Emerging Farmers 

2016 

2017 

R25 000 
(own funding) 

Finalisation of 
lease 

agreements. 
Funding 
application to 
DOA. 

Uplift 

Emerging 

Farmers 

3. Upgrade of Sport 
Facilities 

2017 

2018 

R1 000 000 
(MIG) 

Application to be 
submitted for 

MIG funding 

Better sport 
facilities for 
the 

community 

4. Upgrade of 
Community Flail 

2016 

2017 

R20 000 
(own funding) 

Maintain the 
community hall 

Dignity for 
the 

community 

5. Youth Development 

2016 

2017 

R30 000 
(own funding) 

Facilitate youth 

development 

programmes 

Upliftment 
of youth 


Table 91: Top PhohtiesofWard 6 


The other needs have been prioritised asfollow: 


PRiORniES 

Older 

Mority 

Department 

V\UVERIHAL 

6 

Mobile Police Station 

Community Services 

7 

Unemployment Opportunities 

Community Services 

8 

Complete ablution facilities 

Engineering & Planning 

Services 

9 

Transport of patients from outer areas 
to Wupperthal 

Community Services 

10 

Development of local economic ito 
small businesses 

Community Services 

11 

Build a petrol station in Wupperthal 

Engineering & Planning 

Services 

12 

Upgrading of cemeteries (either 

Community Services 





enlarge or restucturie ground fora new 
cemetery) 


13 

Assist with training for youth to become 
tour guides a swell asfir^t aid training 

Community Services 

14 

Upgrade of sewerage plant 

Engineering & Planning 

Services 

15 

Tar all roads that leads to Wupperthal 
and sub places 

Engineering & Planning 

Services 

16 

Construction of a fire station 

Community Services 

17 

Assist with transporting of gravel from 
the gravel roads to outer stations to 
mend roads (especially Kleinviei and 
Heuningviei) 

Engineering & Planning 

Services 

18 

Assist With internet fac ilities 

Community Services 

19 

Tourism Development 

Community Services 

20 

Electricity for Langkuilshoek; Suunug; 
Die Hang; Bo-Martiensrust; 

Agterfontein & Grasviei 

Engineering & Planning 

Services 

ALGERIA 

6 

Assist with Cell Phone Coverage 

Community Services 

7 

Assist with the establishing of a Open 
Air Restaurant ( similar to 

Muisbosskerm) forthe tourists 

Community Services 

8 

Move existing sport fieldsto alternative 
site, in orderto renovate current site to 
a camping site 

Community Services 

9 

Beautification of entrance of town 

Engineering & Planning 

Services 

10 

Upgrading ofSchools 

Community Services 

11 

Tar Nieuwoudt Pass to Algeria 

Engineering & planning 

Services 

12 

Assist with shade over the braai 
fac ilities of the Community Padstal and 
Swimming pool area 

Community Services 

13 

Establishment of GAP housing project 
on 16 properties to be transferred in 
Skilpad and Bosdorp 

Community Services 

14 

Revitalisation of Buchu Hydroponic 
Nursery 

Community Services 

15 

Adding the cultivation of vegetables 
to current hydroponic plant 

Community Services 

16 

Supply Wheelie Bins 

Engineering & planning 

Services 





Table 92: Wand 6 - Other Needs 



ASSIST WITH TRANSPORTING GRAVEL FROM GRAVEL 
ROADS TO OUTER STATIONS TO MEND ROADS 
(Especially Kleinviei & Heuningviei) 


TAR AL ROADS THAT LEADS TO 
WUPPERTHAL AND SUB PLACES 


UPGRADING OF CEMETERY 
(Beautification and fencing of existing cemetery & 
enlarge or restructure ground for a new cemetery) 


CREATE EMPLOYMENT OPPORTUNITIES 


COMPLETE ABLUTION 
FACILITIES 


ASSIST WITH TRAINING FOR YOUTH TO 
BECOME TOUR GUIDES AS WELL AS 
FIRST AID TRAINING 


SIGNAL FOR CELL PHONE 
COVERAGE FOR OTHER AREAS 
OF WUPPERTHAL 


UPGRADING OF THE 
BRIDGES 


ASSIST WITH 
INTERNET 
FACILITIES 




UPGRADE OF 
SEWERAGE PLANT 


I TRANSPORT OF PATIENTS FROM 
i 1 OUTER i^EAS TO WUPPERTHAL 

CONST RUCTION OF A FIRE STATION 

jmm-' 


BUILD A PETROL 
STATION 


ESTABLISH A MOBILE POLICE t 
STATION 


ASSIST WITH UPGRADING OF j 
WATER SUPPLY PIPELINE J 




INSTALL SOLAR PANELS AT SCHOOL 
HOSTEL FOR HOT WATER 


SAFE TRANSPORT FOR 
SCHOOL CHILDREN 


LEGEND: WUPPERTHAL IDP PRIORITIES 


I'RIOItITV AREAS 


7.4. NATIONAL AND PROVINCIAL GOVERNMENTS PROJ EClS/ PROGRAMMES IN 
THE CEDERBERG AREA 


Chapter 5 of the Municipal Systems Act (Act 32 of 2000) in particular provides 
instruction on cooperative governance, encouraging municipalities to develop their 
strategies in line with other organs of state so as to give effect to the five -year strategic 
plan. It goes further to inform that the IDP must link, integrate and coordinate 
development plans for the municipality. Resources and capacity must align with the 
implementation of the plan, forming the foundation on which the annual budget is 
based. The plan must also be compatible with national development plans and 
planning requirements binding on the municipality in terms of legislation. 





The IDP should therefore serve as a guideline for where sector departments aiiocate 
their resources at iocai government level. The municipality shouid however aiso take 
into consideration the sector departments' policiesand programmes when developing 
its own policies and strategies. For this reason is it in the interest of the sector 
departments to participate in municipal IDP planning processes to ensure alignment 
between programmes. 

Cederberg Municipaiity participated in the IDP - INDABA 2, West Coast District 
engagement, hosted by the provincial Department of Local Government. The 
objectives of the engagement were: 

o To provide municipalities with project and programme information that are 
implemented by provincial sector departments in the municipal area 

o To provide municipalities an opportunity to indicate their priority needs and 
issues raised during community engagements 


o To get a better understanding of the rationale behind investment decisions of 
sector departments and for municipalities to have an indication of funding 
investments within theirareas 

o To ensure that IDPs incorporate funded sectordepartment projects 
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The following capital projects are planned by the various provincial sector 
departments. The information was obtained from the "Budget: Estimates of Ptovinciai 
Revenue and Expenditure: 2016: 


7.4.6. Department of Health 


10VUN/AREA 

VJMID 

PROJECT 

DESCRIPnON 

BUDGET 

AllOCAHON 

Rnancial 

Year 

Citrusdal 

2 

Upgrade of clinic 

R1 000 000.00 

2016/17 

Citrusdal 

2 

Upgrade of 

chiidten wand in 
hospital 

R8 000 000.00 

2016/17 


Table 98: Department of Health 


7.4.8. Department of Tianspoit and Public Wb/ks 


10V\iN/AREA 

V\0VRD 

PROJECT 

DESCRimiON 

BUDGET 

AllOCAHON 

Rnancial 

Year 

Citrusdal 

2 

Transport 

Infrastructure 

R4 000 000.00 

2016/17 

Elands 

Bay/Lamberts 

Bay 

4/5 

Transport 

Infrastructure 

R29 000 000.00 

2016/17 


Table 100: Department of Transport and Public Works 


Certain of these projects will be implemented by the municipality and the funding will 
be transferred to the municipality asconditional grants. The grants will be part of the 
municipal budgetand be managed and reported on accordingly. 




CHAP1ER8 








J 


8.1. INIRODUCHON 


The Local Government: Municipal Finance Management Act (Act No 56 of 2003) 
(MFMA) ptTesctibes financial management in local government, ltdefinesthe nolesof all 
functionaries in the financial management of the municipality. In termsof Section 26 of 
the Local Government: Municipal Systems Act No 32 of 2000 (MSA) a municipality's IDP 
must rieflect a financial plan including a budget project for the next three years. The 
budget projection is derived from the medium term revenue and expenditure 
framework (MTREF) which includes all sources of funding and expenditure projections 
for the MTREF period. 

The financial management of the municipality is driven by various financial policies as 
required by the MFMA and MSA as well as specific regulations. The General 
Recognised Accounting Practices (GRAP) accounting framework as issued by the 
Accounting Standards Board prescribes the treatment of transactions on a uniform 
basis. 

8.2. LEGISLAUVE FRAMEWORK 


o Constitution: Section 152 (Objects of local government) (IMPORTANT, Section 152(2) 
"A municipality must strive within its financial and administrative capacity to achieve 
its objects"; 

o Structures Act 117 of 1998; 
o Systems Act 32 of 2000; 

o Municipal Finance Management Act 56 of 2003; 
o Municipal Property RatesAct 6 of 2004; 

o Municipal Fiscal Powers and Functions Act 12 of 2007; 
o Public Audit Act, 2004; 

o National Treasury MFMA circularsand guidelines; and 
o Accounting Standards. 




8.3. HNANCIALSIRAIEGY 


The overall strategy of Cederbeng negatrling its finances is to stay financially sound and 
healthy in a sustainable manner. Cederbeng Municipality conducts and plans its 
business on the basis of a going concern. The municipality's strategic intention is to 
broaden its tax base through proper economic development. The municipality also 
aspires to align its resources in the most effective, efficient and economical way in 
orderto enhance basic service delivery. 
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Through the aforementioned strategic intentions, Cederbeng intendsto accomplish the 
following budget/ resource criteria: 

o Ciedible budget 

■ Activities consistent with the IDP and vice versa, ensuring that the IDP is 
realistically achievable given the financial constraints of the municipality 

■ Financial viability of municipality not jeopardised - ensure that the financial 
position is maintained/ improved within generally accepted prudential limits 
and that short-term and long-term obligationscan be met 

■ Capacity to spend the budget - institutional capacity (staff; infrastructure; 
institutional functioning; PM S operational/ PDO/ KPIs) and budget assumptions 
applied 
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^ Sustainable budget 

■ Financial sustainability/overall financial health of municipality and to what 
extent is it sustained? 

■ Revenue budgeted realistic / realisable? (Both Operating and Capital) 

■ The intention of this is to determine whether the municipality has sufficient 
revenue and adequate financial stability to fund and deliver on its proposed 
budget. 

o Responsive budget 

■ To the needs of the community / public 

■ Alignment of IDP - LED Strategies - Budget, and to what extent does it give 
effect to provincial and national priorities? 

■ Isthe budget appropriately responsive to economic growth objectives and the 
socio-economic needsof the community 

■ Process followed to identify strategic priorities^ priority interventions in the IDP 

o AflbidabilHy / tariffis 

■ Tariffs must not be increased unreasonably, and consumers must be able to 
afford to pay. There should be a balance between affordability and level of 
service. 


o Ftinding of budget 

Budget to include cash flow budget to ensure that expenses are funded from 
realistically anticipated revenue or cash backed accumulated funds from previous 
years surpluses not committed for other purposes, or borrowed funds, but only for the 
capital budget. 

■ Budget Summary 

■ Five-Yea r Fina nc ia I Pla n 

■ Five-YearCapital Investment Programme 


The micro-organisational structure for the directorate finance focuses its resources on 
accomplishing the strategic objective; to assure a sustainable future through sound 
financial management, continuous revenue growth, and corporate governance and 
risk management practices, reflected as below: 
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Figure 20: Micro organisationai structure forthe directorate finance 

Important factors investors consider on options to relocate to a different area are the 
ability of the municipality to demonstrate adequate provision of services, financial 
discipline, affordable tariffs, adherence to statutory requirements, timely preparation 
and production of financial statements, adherence to generally accepted accounting 
practicesand unqualified audit reports. 


8.4. ACCOUNIABIUIY FRAMEWORK 


The financial management and oversight processes of Cederberg Municipality are 
subjected to the Accountability Framework as prescribed by National Treasury as 
reflected beneath: 
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Council Oversight 


PROCESS 



8.5. BUDGETSIEERING COMMITTEE 

The Mayorofthe municipality must establish a Budget Steering Committee as required 
by Section 4 of the Municipal Budget and Reporting Regulations. The function of the 
Budget Steering Committee is to provide technical assistance to the Mayor in 
disc ha tig ing the responsibilities set out in Section 53 ofthe MFMA 2003 (Act 56 of 2003). 
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The Committee is constituted asfollows: 
o Executive Mayor(Chairper5on) 
o MMC: IDP/PM^FINANCE 
o Municipal Manager 
Chief Financial Officer 
o Director: Engineering & Pianning Services 
Director: Community Services 
Director: Corporate Services 
o Manager Budget 
o IDP/PMSOfficer 

Any technical expert that may be required 
The primary aim of the Budget Steering Committee is to ensure that: 


o The process followed to compile the budget complies with legislation and good 
budget practices; 

o There is proper alignment between the policy and the service delivery priorities 
setoutin the municipality'sIDP and the budget, taking into account the need to 
protect the financial sustainability of the municipality; 
o The municipality's revenue and tariff setting strategies meet cash resources 
requirements to deiiver services; and 

o The various spending priorities of the different municipai departments are 
properly evaluated and prioritised during resource aiiocation. 


8.6. BUDGET 

An annual budget may only be funded from: 
o Realistically anticipated revenuesto be collected; 

o Cash backed accumulated funds from previous years' surpluses and reserves not 
committed forany other pupose; 

o Borrowed fundsbutonly forpuposesof the capital budget; and 

o Grant funding gazetted. 


8.6. OVERVIEW OF IHE 2016/17 MIREF 


The application of sound financial management principles for the compilation of the 
municipality financial plan is essential and critical to ensure that the municipality 
remains financially viable and that municipal services are provided sustainably, 


■I 


economically and equitably to all communities. Ibe municipality business and service 
delivery priorities were reviewed as part of this year's planning and budget process The 
following table is a consolidated overview of the proposed 2016/17 Medium-term 
Revenue and Expenditure Framework: 


Description 

Budget Year 201£/17 
('R) 

BudgetYear2017/18('R) 

BudgetYear2013(19('R) 

Total Operating revenue 

219 882 

233240 

275381 

Total Operating Expenditure 

230106 

246 324 

288126 

Surplus (Deficit) forthe year 

-10224 

-12 741 

-12 745 

Total Capital Expenditure 

50561 

42091 

22802 


Table 105: Consolidated overview of the 2016/17 MIREF 




The following table is an overview of the revenue and expenditure fte me work against 
the strategic objectives: 


STRATEGICOBJEOIVE 

2016/2017 

CAPITAL 

2016/2017 

REVENUE 

2016/2017 

EXPENDITURE 

Sustainable basic service delivery and infrastructure development, 

R 48 531 850,00 

R 194813211,00 

R 132 123459,00 





1 mplement strategies to ensure that the municipality is financial viable 

R 240000,00 

R 45 787594,00 

R 38954980,00 





M ainstreaming sustainability and optimising resource efficiency 

R 455000,00 

R 917182,00 

R 21104460,00 





Facilitate economic growth in municipal area, 

R 

R 22981651,00 

R 28899494,00 





Good Governance, community development and community participation 

R 1333900,00 

R 1293001,00 

R 9023475,00 


Table 106: Budget against S:rategic Objectives 


Total operating revenue will grow over the MTREF period. Total operating expenditure 
forthe 2016/17 financial year has been determined to be R 219 miiiion which translates 
into a budgeted deficit of R 10m. The municipaiity aiso budgeted RlSmiiiion for 
depreciation and RIO miiiion fordebt impairment in the 2016/17 year. This trend isalso 
relevant to the outer years as reserves is needed to replace infrastructure assets with 
own funds and be iesser grant depended in year 2017/2018. The 2016/17 capital 
budget of about R 50.5 million is mainly for upgrading of water and electricity 
infrastructure and waste water management. 
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The budget summary provided in the following table provides a concise overview of 
Cederberg Municipality's budget from all of the major financial perspectives 
(operating, capital expenditure, financial position, cash flow, and MFMA funding 
compliance). 


WC012 Cederberg - Table A1 Budget Summary 


Description 

2012/13 

2013/14 

2014/15 


Current Year 2015/16 


2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Financial Performance 











Properly rates 

27 130 

30 190 

30 035 

36 801 

35 353 

35 353 

35 353 

40 904 

43 339 

45 919 

Service charges 

70 934 

78 869 

89 920 

112 994 

110 602 

110 602 

110 602 

118 473 

126 174 

134 375 

Investment revenue 

676 

242 

266 

230 

350 

350 

350 

368 

390 

413 

Transfers recognised - operational 

34 069 

48 431 

60 863 

54 155 

68 405 

68 405 

68 405 

44 949 

47 521 

77 479 

Other own revenue 

20 600 

12 631 

35 709 

18 030 

20 723 

20 723 

20 723 

15 188 

16 160 

17 194 

Total Revenue (excluding capital transfers 

153 408 

170 363 

216 793 

222 210 

235 434 

235 434 

235 434 

219 882 

233 584 

275 381 

and contributions) 











Employee costs 

58 230 

67 027 

70 978 

64 723 

70 681 

70 681 

70 681 

73 780 

78 576 

83 683 

Remuneration of councillors 

3 457 

4 076 

4 307 

4 675 

4 674 

4 674 

4 674 

4 478 

4 769 

5 079 

Depreciation & asset impairment 

13 956 

13 592 

13 369 

16 000 

16 000 

16 000 

16 000 

18 314 

19 504 

20 772 

Finance charges 

3 649 

4 810 

6 333 

4 820 

9 806 

9 806 

9 806 

7 146 

7 610 

8 105 

Materials and bulk purchases 

56 214 

56 020 

58 646 

60 692 

60 820 

60 820 

60 820 

67 024 

71 381 

76 021 

Transfers and grants 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other ex penditure 

42 969 

58 618 

64 980 

70 558 

80 507 

80 507 

80 507 

59 364 

64 485 

94 466 

Total Expenditure 

178 476 

204 143 

218 614 

221 469 

242 489 

242 489 

242 489 

230 106 

246 324 

288 126 

Surplus/(Deficit) 

(25 068) 

(33 780) 

(1 821) 

741 

(7 055) 

(7 055) 

(7 055) 

(10 224) 

(12 741) 

(12 745) 

Transfers recognised - capital 

46 160 

35 057 

34 786 

57 222 

44 769 

44 769 

44 769 

45 911 

38 992 

18 811 

Contributions recognised - capital & contributed a 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 

21 092 

1 277 

32 965 

57 963 

37 714 

37 714 

37 714 

35 687 

26 251 

6 066 

contributions 











Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 

21 092 

1 277 

32 965 

57 963 

37 714 

37 714 

37 714 

35 687 

26 251 

6 066 

Capital expenditure & funds sources 











Capital expenditure 

56 956 

36 243 

32 783 

70 582 

50 074 

50 074 

50 074 

50 561 

42 091 

22 802 

Transfers recognised - capital 

46 160 

30 765 

30 475 

57 222 

44 769 

44 769 

44 769 

45 911 

38 992 

18 811 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

2 500 

3 460 

1 376 

11 580 

3 093 

3 093 

3 093 

- 

- 

- 

Internally generated funds 

8 296 

2 018 

932 

1 780 

2 211 

2 211 

2 211 

4 650 

3 099 

3 991 

Total sources of capital funds 

56 956 

36 243 

32 783 

70 582 

50 074 

50 074 

50 074 

50 561 

42 091 

22 802 

Financial position 











Total current assets 

47 890 

31 933 

47 955 

62 391 

45 167 

45 166 

45 166 

52 540 

63 999 

76 201 

Total non current assets 

470 885 

483 614 

528 438 

534 652 

518 676 

518 676 

518 676 

517 427 

551 060 

586 879 

Total current liabilities 

57 805 

66 008 

67 873 

56 961 

55 306 

55 306 

55 306 

40 126 

32 965 

28 837 

Total non current liabilities 

49 363 

57 661 

83 677 

75 107 

85 868 

85 868 

85 868 

82 552 

87 866 

93 549 

Community wealth/Equity 

411 607 

391 878 

424 843 

464 975 

422 669 

422 668 

422 668 

447 290 

494 227 

540 694 

Cash flows 











Net cash from (used) operating 

40 933 

34 963 

30 975 

69 994 

47 546 

47 546 

47 546 

56 932 

50 797 

58 252 

Net cash from (used) investing 

(49 665) 

(34 857) 

(32 300) 

(66 582) 

(45 911) 

(45 911) 

(45 911) 

(50 561) 

(42 091) 

(22 802) 

Net cash from (used) financing 

9 527 

(3 276) 

4 565 

6 080 

(3 500) 

(3 500) 

(3 500) 

(2 088) 

(2 224) 

(2 368) 

Cash/cash equivalents at the year end 

796 

3 321 

6 561 

14 492 

3 135 

3 135 

3 135 

7 256 

13 738 

46 821 

Cash backing/surplus reconciliation 











Cash and investments available 

6 676 

3 322 

6 561 

14 493 

(43) 

2 972 

2 972 

11 208 

19 979 

29 320 

Application of cash and investments 

8 783 

30 944 

23 502 

9 331 

6 062 

6 063 

6 063 

(7 586) 

(17 949) 

(25 468) 

Balance - surplus (shortfall) 

(2 107) 

(27 623) 

(16 941) 

5 162 

(6 106) 

(3 091) 

(3 091) 

18 794 

37 928 

54 788 

Asset management 











Asset register summary (WDV) 

68 503 

104 322 

100 752 

110 559 

117 903 

117 903 

118 903 

118 903 

102 528 

100 730 

Depreciation & asset impairment 

13 956 

13 592 

13 369 

16 000 

16 000 

16 000 

18 314 

18 314 

19 504 

20 772 

Renewal of Existing Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Repairs and Maintenance 

5 778 

4 573 

6 015 

15 593 

8 249 

8 249 

14 161 

14 161 

18 419 

19 226 

Free services 











Cost of Free Basic Services provided 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue costof free services provided 

18 631 

823 

21 401 

21 964 

21 641 

21 641 

9 344 

9 344 

9 894 

9 603 

Households below minimum service level 











Water: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation/sew erage: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Energy : 

5 

5 

5 

6 

6 

6 

6 

6 

6 

6 

Refuse: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


TablelOJ: Budget Summaiy 



8.6.L Opemting Revemie Ftamewm/k 

Cederbeng Municipality needs to generate revenue to continue improving the quality 
of services provided to its citizens. In these tough economic times strong revenue 
management is fundamental to the financial sustainability of every municipality. The 
reaiity is that we are faced with development backlogs and poverty. The funds 
requited to address these chaiienges, wiii inevitabiy aiways exceed available funding; 
hence, difficult choices have to be made in reiation to tariff increases and balancing 
expenditures against realistically anticipated revenues. 

The munic ipality's revenue strategy is buiit around the foiiowing key components: 
o National Treasury'sguidelinesand macroeconomic policy 

o Efficient revenue management, which aims to ensure a 95% annual collection rate 
for property rates and other key service charges 
o Electricity tariff increases as approved by the National Electricity Regulator of South 
Africa (NERSA) 

o Achievement of full cost recovery of specific user charges especially in relation to 
trading services 

o Determining the tariff escalation rate by establishing/calculating the revenue 
requirement of each service 

o The municipality's Property Rates Policy approved intermsofthe Municipal Property 
Rates Act, 2004 (Act 6 of 2004) (MPRA) 
o Increase ability to extend new services and recover costs 
o The municipality'sindigent Policy and rendering of free basic services, and 
o Tariff policies of the municipality. 


186 1 Page 



The following table is a summary of the 2016/17 MIREF (classified by main revenue 
soutTce): 


WC012 Cederberg - Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

+2 2018/19 

Revenue By Source 












Property rates 

2 

27 130 

30 190 

30 035 

35 901 

33 753 

33 753 

33 753 

39 200 

41 533 

44 005 

Property rates - penalties & collection charges 


- 

- 

- 

900 

1600 

1 600 

1600 

1 704 

1806 

1915 

Service charges - electricity revenue 

2 

52 537 

54 894 

65 087 

71 990 

72 031 

72 031 

72 031 

77 534 

82 574 

87 941 

Service charges - water revenue 

2 

9 282 

11 210 

14 271 

27 438 

23 758 

23 758 

23 758 

25 133 

26 767 

28 507 

Service charges - sanitation revenue 

2 

5 883 

7 878 

5 631 

7 283 

8 384 

8 384 

8 384 

8 946 

9 527 

10 146 

Service charges - refuse revenue 

2 

3 232 

4 887 

4 931 

6 283 

6 430 

6 430 

6 430 

6 860 

7 306 

7 781 

Service charges - other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental of facilities and equipment 


2 826 

2 818 

3 250 

3 579 

3 540 

3 540 

3 540 

3 663 

3 901 

4 155 

Interest earned - external investments 


676 

242 

266 

230 

350 

350 

350 

368 

390 

413 

Interest earned - outstanding debtors 


2 712 

2 717 

2 842 

3 113 

2 613 

2 613 

2 613 

2 613 

2 770 

2 936 

Dividends received 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 


1746 

2 590 

3 030 

2 874 

2 895 

2 895 

2 895 

3 047 

3 245 

3 456 

Licences and permits 


819 

877 

971 

961 

961 

961 

961 

1024 

1090 

1 161 

Agency services 


1053 

1 246 

1405 

1382 

1382 

1382 

1382 

1472 

1567 

1 669 

Transfers recognised - operational 


34 069 

48 431 

60 863 

54 155 

68 405 

68 405 

68 405 

44 949 

47 521 

77 479 

Other revenue 

2 

11 444 

2 383 

24 212 

2 120 

9 332 

9 332 

9 332 

3 369 

3 586 

3 816 

Gains on disposal of PPE 


- 

- 

- 

4 000 

- 

- 

- 

- 

- 

- 

total Revenue (excluding capital transfers 

and contributions) 


153 408 

170 363 

216 793 

222 210 

235 434 

235 434 

235 434 

219 882 

233 584 

275 381 

Expenditure By Type 












Employee related costs 

2 

58 230 

67 027 

70 978 

64 723 

70 681 

70 681 

70 681 

73 780 

78 576 

83 683 

Remuneration of councillors 


3 457 

4 076 

4 307 

4 675 

4 674 

4 674 

4 674 

4 478 

4 769 

5 079 

Debt impairment 

3 

3 331 

6 959 

6110 

8 000 

8 000 

8 000 

8 000 

10 000 

10 650 

11 342 

Depreciation & asset impairment 

2 

13 956 

13 592 

13 369 

16 000 

16 000 

16 000 

16 000 

18 314 

19 504 

20 772 

Finance charges 


3 649 

4 810 

6 333 

4 820 

9 806 

9 806 

9 806 

7 146 

7 610 

8 105 

Bulk purchases 

2 

50 436 

56 020 

58 646 

60 692 

60 820 

60 820 

60 820 

67 024 

71 381 

76 021 

Other materials 

8 

5 778 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contracted serv ices 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

T ransfers and grants 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other expenditure 

4 , 5 

39 004 

49 736 

56 837 

62 558 

72 507 

72 507 

72 507 

49 364 

53 835 

83 124 

Loss on disposal of PPE 


635 

1 923 

2 033 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure 


178 476 

204 143 

218 614 

221 469 

242 489 

242 489 

242 489 

230 106 

246 324 

288 126 

Surplus/(Deficit) 


(25 068) 

(33 780) 

(1 821) 

741 

(7 055) 

(7 055) 

(7 055) 

(10 224) 

(12 741) 

(12 745) 

Transfers recognised - capital 


46 160 

35 057 

34 786 

57 222 

44 769 

44 769 

44 769 

45 911 

38 992 

18 811 

Contributions recognised - capital 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contributed assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 

contributions 


21 092 

1277 

32 965 

57 963 

37 714 

37 714 

37 714 

35 687 

26 251 

6 066 

Taxation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after taxation 


21 092 

1277 

32 965 

57 963 

™™™™3r7ir 

37 714 

37 714 

35 687 

26 251 

6 066 

Attributable to minorities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) attributable to municipality 


21 092 

1 277 

32 965 

57 963 

37 714 

37 714 

37 714 

35 687 

26 251 

6 066 

Share of surplus/ (deficit) of associate 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 


21 092 

1277 

32 965 

57 963 

37 714 

37 714 

37 714 

35 687 

26 251 

6 066 


Table 108: Surnnna ly of revenue classified by main revenue source 


Revenue generated from tBtesand serviceschatTgesformsa significant percentage of 
the revenue basket, i.e. mote than 72% of the total revenue in 2016/2017. The above 
table includes revenue foregone arising from discounts and rebates associated with 
the tariff policies of the municipality 

Opereting grants and transfers totals R44.9 million in the 2016/17 financial year and 
steadily increasesto R47.5 million by 2017/18. 

Tariff-setting is a pivotal and strategic part of the compilation of any budget. When 
rates, tariffs and other charges were revised, iocal economic conditions, input costs 
and the affordability of services were taken into account to ensure the financial 



sustainability of Cederbeng Municipality. For the 2016/17 financial year the following 

tariffs increases a re proposed: 

o Property rates: A tariff decrease 11% for residential properties, an increase of 8% for 
farms, 12% for business properties and 12% for properties owned by government 
institutions 

o Water and impact of tariff increases: A new tariff structure was implemented for 
water based on the increase of running cost. The current basic infrastructure fee for 
water will increase from R 95.00 (VAT excluded) to R 100.70 (VAT excluded) for 
residentsand to R 157.5(VATexcluded) for business to maintain and renew the water 
infrastructure. In addition, 6 kf water per 30-day period will again be granted free of 
change to all indigent residents. 

o Sale of Electricity: A tariff increase of 7.64% is proposed. Registered indigents will 
again be granted 50 kWh per30-day period, free of change. 

o Sanitation: A tariff increase of 6.7% is proposed. Indigent consumers are fully 
subsidized and don't pay fonsanitation according to council policy. A basic Fee of R 
26.5 (vat excluded) will be changed. 

o Waste Removal and impact of tariff increases: A tariff increase of 6.7% is proposed. 
Registered indigent customers will get a rebate on the basic fee only. A basic fee of 
R 16.96 (VATexcluded) will be changed for residents and R 133.37.00 (VATexcluded) 
will be charged for businesses 

o Other revenue consists of various items such as income received from permits and 
licenses, building plan fees, connection fees, fines collected and other sundry 
receipts. 

8.6.2 Operating ExpendHute Framework 

The following table isa high-level summary of the 2016/17 budget and MTREF (classified 

per main type of operating expenditure): 


Expenditure By Type 

Employee related costs 

2 

58 230 

67 027 

70 978 

64 723 

70 681 

70 681 

70 681 

73 780 

78 576 

83 683 

Remuneration of councillors 


3 457 

4 076 

4 307 

4 675 

4 674 

4 674 

4 674 

4 478 

4 769 

5 079 

Debt impairment 

3 

3 331 

6 959 

6110 

8 000 

8 000 

8 000 

8 000 

10 000 

10 650 

11 342 

Depreciation & asset impairment 

2 

13 956 

13 592 

13 369 

16 000 

16 000 

16 000 

16 000 

18 314 

19 504 

20 772 

Finance charges 


3 649 

4 810 

6 333 

4 820 

9 806 

9 806 

9 806 

7146 

7 610 

8105 

Bulk purchases 

2 

50 436 

56 020 

58 646 

60 692 

60 820 

60 820 

60 820 

67 024 

71 381 

76 021 

Other materials 

8 

5 778 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contracted services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and grants 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other expenditure 

4, 5 

39 004 

49 736 

56 837 

62 558 

72 507 

72 507 

72 507 

49 364 

53 835 

83 124 

Loss on disposal of PPE 


635 

1923 

2 033 

- 

- 

- 

- 

- 

- 

- 

Total Expen (jitu re 


178 476 

204 143 

218 614 

221 469 

242 489 

242 489 

242 489 

230 106 

246 324 

288 126 


Table 109: Summaiy of operating expenditure by standard classification item 
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The budgeted allocation for employee related costs for the 2016/2017 financial year, 
totals R73.7 million. Based on the three year collective SALGBC agreement. An annual 
increase equal to Inflation plus 0.05% has been included in the two outer years of the 
MIREF. In addition, expenditure against overtime was significantly reduced, with 
provisions against this budget item only being provided for emergency services and 
other critic a I functions. 

The cost associated with the remuneration of councillors is determined by the Minister 
of Co-operative Governance and Traditional Affairs in accordance with the 
Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998). The most recent 
proclamation in this regard has been taken into account in compiling the budget. 

The provision of debt impairment was determined based on a budgeted collection 
rate of 95% and the Debt Write-off policy of the municipality, owing to the growing 
number of indigents. For the 2015/16 financial year, this amount equates to R8 million 
and grow to RIO million by 2017/18. While this expenditure is considered to be a non- 
cash flow item, it informed the total cost associated with rendering the services of the 
municipality, aswell asthe municipality's realistic ally anticipated revenues. 

Provision for depreciation and asset impairment has been informed by the 
municipality's Asset Management Policy. Please note that an asset replacement 
programme is In place. Depreciation is widely considered a proxy forthe measurement 
of the rate asset consumption. Budget appropriations in this regard total R16 million for 
the 2015/16 financial and equates to 6.6% of the total operating expenditure. Note 
thatthe implementation of G RAP 17 accounting standard has meant bringing a range 
of assets previously not included in the assets register, onto the register. 

8.6.3. Repairs and Maintsnance 

Forthe 2016/2017 financial year, 87% of the amount of R14 161 million that is allocated 
to total repairs and maintenance will be spent on infrastructure assets. Electricity 
infrastructure hasteceived a significant proportion of thisallocation, totalling 30% 

8.6.4. Free Basic Services 

The social package assists poor households which have limited ability to pay for 
services. To receive these free services, the households ate requited to register In terms 
of the municipality's Indigent Policy. The target is to register 2400 or mote indigent 
households during the 2015/16 financial year, a process reviewed annually. The cost of 
this social package is largely financed by national government through the local 
government equitable share that is received in termsof the annual Division of Revenue 
Act. 


mI 


8.7. GRANTALLOCAHONS 


Forthe 2016/17 budget year, the total of allocations from other spheres of governments 
to CederbetTg Municipality, is R90 miiiion. The amounts forthe two outer years a ro R 86 
miiiion and R96 miiiion, to sp actively. 

8.6.1. National Giant Allocation 

The national grants allocation decreased by a staggering 35% from 130 million to R85 
miiiion. This decrease is due primariiy to the smaiier RBIG Grant. The test of the grant 
funding tema ins reiatively constant throughout the MTREF period. 


WC012 Cederberg ■ Supporting Table SA18 Transfers and grant receipts 


Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

+1 2017/18 

+2 2018/19 

RECEIPTS; 

1, 2 










Operating Transfers and Grants 











National Government; 


34067 

32 413 

35 925 

50 355 

61820 

61820 

40 434 

43129 

46 758 

Local Government Equitable Share 


26 013 

28 188 

30 797 

34 235 

34 235 

34 235 

37 173 

40 782 

44 122 

Finance Management 


1250 

1300 

1450 

1450 

1450 

1450 

1475 

1550 

1805 

Municipal Systems Improvement 


809 

866 

604 

630 

630 

630 

- 

- 

- 

Water Services Operating Subsidy 


- 

211 

- 

- 

- 

- 

- 

- 

- 

EPWP Incentive 


- 

1000 

1328 

1007 

1007 

1007 

1000 

- 

- 

MIG: PMU 


- 

848 

747 

782 

764 

764 

786 

797 

831 

Department of Rural Development and Land Reform(DRDLR) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Crayfish Walkout 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Fisheries 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Operating T ransfers and Grants 


5 995 

- 

1000 

12 251 

- 

- 

- 

- 

- 

Marine Living Resources Grant 


- 

- 

- 

- 

23 297 

23 297 

- 

- 

- 

DWS 


- 

- 

- 

- 

437 

437 

- 

- 

- 


Capital Transfers and Grants 

National Government; 


41205 

34892 

18951 

51773 

41882 

41882 

45892 

25572 

18 790 

Municipal Infrastructure Grant (MIG) 


15 53T 


1417T 



j[4^ 

2184^ 

1514T 


WSOG 


- 

- 

- 

3 000 

3 903 

3 903 

- 

- 

- 

INEG 


- 

7135 

2 353 

3 000 

3000 

3 000 

3000 

3 000 

3 000 

Regional Bulk Infrastructure 


20 529 

18169 

2 097 

30 975 

20000 

20 000 

21047 

7 426 

- 

Municipal System Improvement Grant 


- 

24 

330 

300 

300 

300 

- 

- 

- 

DWS 


- 

- 

- 

- 

163 

163 

- 

- 

- 

Other Capital Transfers and Grants 


5141 

1789 

- 

- 

- 

- 

- 

- 

- 


Table 110: Grant allocations from National Government 
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8.7.2. Provincial Cmnt Allocation 


The provincial government allocation to Cederberg Municipality decreases from 
R 9.472 million to over R4.535 million forthe 2017/18 budget year. Ibis is due to Library 
Grant project which is completed. 


Provincial Government: 

Provincial Government Library Services 
Community development Work Programme 
Maintenance and Construction of Roads 
FMSG-Internal Audit Shares Services 
FMSG-MSCOA Implementation 
Western Cape Financial Management Support Grant 
IDP Grant 

Spatial Development Framwork Grant 
Housing Consumer Education 
Municipal Infrastructure Grant 
Bulk SMS System 

Sustainability Operational Support Grant 
Other transfers and grants [insert description] 
Municipal Capacity Building grant 
Human Settiemenis 

PfovincialGovefnmeiit: 

Hyman Seiemenls 

pravincial Government: LibfaiySefvices 
DevelopmentofSportiRecfealonalFacilies 



m 

165 

6835 

5449 

2 887 

2887 

19 

13 420 

21 

3560 

- 

- 


- 

- 

- 

13400 

- 

- 

165 

6835 

2660 

2819 

2819 

19 

20 

21 

- 

- 

- 

- 

68 

68 

- 

- 

- 


Table 111: G rant allocations from Provincial Government 


8.8. CAPIIAL BUDGET 


Spending on a capital project may only occur if: 

o The money for the project, excluding the cost of feasibility studies, has been 
appropriated in the budget; 

o The project, including the total cost, has been approved by Council; 

o The sources of funding have been considered, are available and not committed 
forotherpurposes; 

o Council hasconsidered- 
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■ The projected cost covering all financial years until the project is operational; 
and 

■ The future operational costs and revenue on the project, including municipal tax 
and tariff implications 

The capital budget provides funding for the municipality's capital programme 
based on the needs and objectives as identified by the community through the 
Integrated Development Plan and provides for the eradication of infra structurai 
backlogs, renewal and upgrading of existing infrastructure, new deveiopmentsand 
enlargement of bulk infrastructure. 

Provisions on the capital budget will be limited to availability of sources of funding 
and affordability. The main sources of funding forcapital expenditure are - 

■ Cash backed accumulated surpluses; 

■ Borrowings; 

■ Govemmentgrantsand subsidies; 

« Public donations and contributions; and 

■ Operating revenue. 

o The following guiding principles apply when considering sources of funding for the 
capital budget- 

o Govemmentgrantsand subsidies- 

■ Only gazette allocations or transfers as reflected in the Division of Revenue Act 
oraliocationsasperProvincial Gazettesmay be used to fund projects; 

■ The conditions of the specific grant must be taken into consideration when 
allocated to a specific project; and 

■ Government grants and subsidies aliocated to specific capital projects are 
provided for on the relevant department's operating budget to the extent that 
the conditions will be met during the financial year. 

o In the case of public contributions, donations and/or other grants, such capitai 
projects may only be included in the annual budget if the funding isguaranteed by 
meansof - 

■ A signed service ievei agreement; 

■ A contract or written confirmation; and/or 

■ Any other iegaily binding document. 

o Public donations, contributions and other grants are provided for on the relevant 
department's operating budget to the extent that the conditions will be met during 
the financial year. 

o Allocations to capital projects from Cash Backed Accumulated Surpluses (subject 
to the provisions of paragraph 9 below) will be based on the available funding for 
each ring-fenced reserve according to the conditionsof each reserve asfollows:- 

■ Capital projects of a smaller nature such as office equipment, furniture, plant 
and equipment, etc. must be funded from own generated revenue from the 
operating budget for that specific year; 

■ Infrastructure projects to service new deveiopmentsand the revenue received 
through the sale of erven must be allocated to the Capital Reserve for Services; 
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■ Capital projects to replace and/or upgrade existing assets will be allocated to 
the Capital Replacement Reserve; and 

■ Capital projects to upgrade bulk services will be allocated to the Capital Bulk 
Contributions Reserve foreach service. 

o In accordance with Section 19 of the MFMA, the municipality may spend money 
on a capital project only if- 

■ The money forthe project has been budgeted (excluding feasibility study costs) 

■ The project, including the total cost, has been approved by Council 

■ Compliance with Section 33 (contracts with future budgetary implications) to 
the extent thatthe section maybe applicable to the project. 

■ The sources of funding have been considered, are available and have not been 
committed forotherpurposes. 

o Before approving a capital projectthe Council mustconsiden- 

■ The projected costcovering all financial years until the project is operational; 

■ The future operational costs and revenue on the project, including municipal 
tax and tariff implications. 

o All capital projects have an effect on future operating budgets. The following cost 
factors must therefore be considered before approval:- 

« Additional personnel cost to staff new facilities once operational; 

■ Additional contracted services, such as security, cleaning etc. 

« Additional general expenditure, such as service costs, stationery, telephones, 
material, etc. 

■ Additional other capital requirements to operate the facility, such as vehicles, 
plant and equipment, furniture and office equipment, etc. 

■ Additional coststo maintain the assets; 

■ Additional interest and redemption in the case of borrowings; 

■ Additional depreciation charges; 

■ Additional revenue generation. The impact of expenditure items must be offset 
by additional revenue generated to determine the real impact on tariffs. 
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The following section provides information regarding the capital projects to be 
implemented and the budget allocations for the MTEF period: 


R thousand 

municipal VotelCapital project 

ProgramIProject description 

Asset Class 

3 

Asset Sub-Class 

3 

2016117 Medium Term Revenue & 

Expenditure Framework 

Project information 


Budget Year 

2016117 

Budget Year 

+12017116 

Budget Year 

+2 2010110 

Ward location 

New or 

renewa 

Parent municipality; 













List all capital projects grouped ty Municipel Vote 










Votel-Genefci Council 




Ward Base Project 

Community 

Other 

- 

373 

397 

Ward 1-6 

New 


Vote 3 -Financial Services 



Office FurnilurelEguipment 

OttierAssets 

Furniture and otb office equipment 

10 

11 

11 

Ward 1-6 

New 


Vote 3 -Financial Services 



Vetting System 

OtbAssets 

Furniture and otb office equipment 

200 

213 

227 

Wards 

New 


Vote 3 -Financial Services 



Filling Cabinets 

OtbAssets 

Furniture and otb office equipment 

30 

32 

34 

Ward 1-6 

New 


Vote 4 -Community Development Serv 

ces 

Enttance Upgrade &Beauffffcaffon Resorts 

Community 

Otb 

100 

107 

113 

WardH 

New 


Vote 4 -Community Development Serv 

ces 

Upgrade Sport Faciliffes 

Community 

Sportsfieldsi stadia 

250 

266 

284 

Ward 2-5 

New 


Vote 4 -Community Development Serv 

ces 

Office Furniture 

Community 

Furniture and otb office equipment 

140 

149 

159 

Ward 1-6 

New 


Vote 4 -Community Development Serv 

ces 

Elbaa New librarylMulff-purpose hall 

Community 

Recreationalfacilities 

300 

320 

340 

Ward 4 

New 


Vote 4 -Community Development Serv 

ces 

Upgrade: Community Facilities 

Community 

Community bis 

100 

107 

113 

Ward 2-5 

New 


Vote 4 -Community Development Serv 

ces 

Upgrading of Swimming Pools 

Community 

Swimming pools 

200 

213 

227 

Ward3-4 

New 


Vote 4 -Community Development Serv 

ces 

CRDP: Emerging Farmers Projects 

Community 

Otb 

150 

160 

170 

Ward 1-6 

New 


Vote 5 -Corporate and Strategic Sevices 

Office Furniture 

OtbAssets 

Furniture and otb office equipment 

80 

85 

91 

Ward 1-6 

New 


Vote 5 -Corporate and Strategic Sevices 

Building Upgrade 

Other Assets 

Otb Buildings 

285 

304 

323 

Ward 1-6 

New 


Vote 5 -Corporate and Strategic Sevices 

IT Eguipment& Software 

Other Assets 

Computers -bdware/equipment 

90 

96 

102 

Ward 1-6 

New 


Vote 6 -Eng 

neeringand Plann 

ngServ 

ces 

Roads: Eguipment 

OtbAssets 

Plant & equipment 

100 

107 

113 

Ward 1-6 

New 


Vote 6 -Eng 

neeringand Plann 

ngServ 

ces 

Sewerage: Eguipment 

OtbAssets 

Plants equipment 

250 

266 

284 

Ward 1-6 

New 


Vote 6 -Eng 

neeringand Plann 

ngServ 

ces 

Eguipment & meter Replacement 

OtbAssets 

Plants equipment 

100 

107 

113 

Ward 1-6 

New 


Vote 6 -Eng 

neeringand Plann 

ngServ 

ces 

Speciciised/Engineering Vehicles Plant 

OtbAssets 

Specialised bides -Refuse 

1500 

- 

- 

Ward 2-5 

New 


Vote 6 -Eng 

neeringand Plann 

ngServ 

ces 

Refuse: Eguipment 

OtbAssets 

Plants equipment 

50 

53 

57 

Ward 1-6 

New 


Vote 6 -Eng 

neeringand Plann 

ngServ 

ces 

Parks & Garden: Eguipment 

OtbAssets 

Plants equipment 

75 

80 

85 

Ward 1-6 

New 


Vote 6 -Eng 

neeringand Plann 

ngServ 

ces 

Electtical: Eguipment 

Other Assets 

Plants equipment 

50 

53 

747 

Ward 1-6 

New 


Vote 6 -Eng 

neeringand Plann 

ngServ 

ces 

Electtical: Vechicle 

Other Assets 

General bides 

315 

- 

- 

Ward 35 

New 


Vote 6 -Eng 

neeringand Plann 

ngServ 

ces 

Town Planning: Vehicle 

Other Assets 

General bides 

275 

- 

- 

Wards 

New 


Vote 7 -Grant and Subsir 

lies 



MIG: Upgrade Roads and Stormwater Cdal 

Infrastructure -Road transport 

Roads, Pavements & Bridges 

4844 

8432 

5000 

Ward 2 

New 


Vote 7 -Grant and Subsir 

lies 



MIG: Upgrade Bulk Waste Water Treatment Works PH2 Lbay 

Infrastructure-Sanitation 

Sewerage purification 

8822 

6713 

- 

Wards 

New 


Vote 7 -Grant and Subsir 

lies 



MIG: New Roads & Stormwater clanwilliam 

Infrastructure -Road transport 

Roads, Pavements & Bridges 

500 

- 

- 

Wards 

New 


Vote 7 -Grant and Subsir 

lies 



MIG: Upgrade Sportsields: GraaM/ater&Clanwiliam 

Community 

Sportsfieldsi stadia 

7679 

- 

3000 

Ward 34 

New 


Vote 7 -Grant and Subsir 

lies 



Upgrade BulkSanitaffonClanwilliam 

Infrastructure -Sanitation 

Sewerage purification 

- 

- 

7790 

Wards 

New 


Vote 7 -Grant and Subsir 

lies 



Integrated Nationei Electtiication Programme 

Infrastructure -Electricity 

Generation 

3000 

3000 

3000 

Wardl-5 

New 


Vote 7 -Grant and Subsir 

lies 



RBIG: Water Treatment Works Clanwilliam 

Infrastructure -Water 

Reticulation 

4000 

7426 

- 

Wards 

New 


Vote 7 -Grant and Subsir 

lies 



RBIG: Waste Water Treatment Works - Citrusdei 

Infrastructure -Sanitation 

Reticulation 

2660 

- 

- 

Ward 2 

New 


Vote 7 -Grant and Subsir 

lies 



RBIG: L/bay Regionei Water Supply and Desciinaffon 

Infrastructure -Water 

Water purification 

14387 

- 

- 

Wards 

New 


Vote 7 -Grant and Subsir 

lies 



Housing Human Settlement 

Community 

Housing development 

- 

13 400 

- 

Ward 5 

New 


Vote 7 -Grant and Subsir 

lies 



MRFG: Eguipment 

Community 

Libraries 

19 

20 

21 

Ward 2-5 

New 


Parent Capital expenditure 




50 561 

42 091 

22 802 





Table 112: Capital Budget 
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8.9. REVENUE MANAGEMENT SIRAIEGIES 

Cederbeng Municipality has the following revenue enhancement and improvement 
strategies in mind: 

Ihe Council adopted an ACUVRY PLAN IN IHE REVENUE PROIECHON/ ENHANCEMENT 
SIRATEGY which are inclusive of the following: 

A) POUCY RELATED: 

1. Adopt following Policies: 

a. Revenue Enhancement Plan; 

b. Customer Care and Debt Collection Policy; 

c. Indigent Policy; 

d. Write Off Policy; 

2. Workshop Policies with relevant officials; 

3. Advertise policies for public input; 

4. Adopt policies as bylaws and advertise assuch in Provincial Gazette; 

5. Implement policies- Align Standard Operating Procedures. 

B) CLEANING OF DEBTORS DATA: 

1. Use new General Valuation assource information. 

2. Match all stands in General Valuation with information on the financial ^stem. 

3. Implemented correctionson the financial ^stem. 

C) TARIFF MODELLING 

Rates, Electricity and Water Tariffs we re modelled by using external expertise. 

D) SENTRAUSATION OF HAND OVERSTO ATTORNEYS 

8.10. EXPENDITURE MANAGEMENT STRATEGIES 

CederbetTg Municipaiity has the following expenditure management strategies in mind: 

o To reduce expenditure on non-core functions, by considering mote economicai, 
effective and efficient ways of resource management even to the extent of 
considering Public Private Partnerships; 

o To adopt the principles subscribed by National and Provincial Treasury regarding 
the cost containment items; 
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o To limit operating and capital expenditure to essential items through a proper 
process of prioritisation and re prioritisation; 

o To investigate and limit water and electricity losses in orderto either illuminate or 
decrease the iossesto the utmost minimum; 

o To reduce interest and redemption expenditure, by expioring aitemative ways 
(possible grant funding), to pay off the long-term liabilities regarding 
infrastructure; 

o To conduct cost benefit analysisto explore cost effective avenues; and 
o To ensure maximum vaiue for money. 


8.11. DEBT MANAGEMENT 


o Debt is managed in terms of the Council's Credit Control and Debt Collection 
Policy. 

o The provision for revenue that will not be collected is adequately budgeted as 
an expense (bad debt provision) and must be based on the projected annual 
non-payment for services. 

o Council also reviewed and adopted the Indigent Support Policy and Write off 
Policy. A Revenue Enhancement Strategy was a iso approved and impiemented 
by Council. 


8.12. CASH MANAGEMENT 


A Cash committee system was implemented to enhance fiscal discipline. All 
expenditure and relating ordersare thereby closely monitored, and orapproved. 

A drought tariff was also included in the Water Tariffs for those periods were water 
consumption and the management of wateriscritical. 


8.13. INTERNAL C O NIRO L FRAMEWORK 

The main focus of the finance directorate is to ensure that the Cederberg 
accomplishesclean audit outcomesthat mean that we need to do the following: 

o The findings of External and Internal Audit, Lgmtec and Mgto are covered in 
detail in the OPCAR document and in the PAF (Preparation Audit File). The 
findings, the root cause and the recommended corrective actions are 
addressed. However this is a working document and is therefore also available 
in an excel spread sheet for regular reporting and monitoring actions. 
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o General Key Controls: 


Effective and efficient internal controls are a key element in achieving and 
maintaining a clean audit. This checklist identifies the areasof concern with the 
corrective measures to address the issues. This is aiso a working document 
which is monitored on a quarterly basis. 


The Audit File and related Balance Sheet items: 


o Compiling and regular updating the audit file with reference to the Balance 
sheet items is a necessity in assisting the External auditors in the annual audit 
and also isan effective control measure. 


The outcome of the municipality's audit performance for the past years reflects the 
following: 



Cederberg Municipality Implemented the MGRO (Municipal Governance Review and 
Outiook) process initiated by Provincial Treasury with the main focus to work towards a 
clean audit process. 

MGRO and the approach towards it are contextualised in the already institutionalised 
processesthat have outcomes in mind, such as: 

o Obtain a clean audit 

o Improvement on FGRO (Financial Governance Review and Outlook) outcome 
to a minimum level 3 assessment; 

o A 360° approach to improve Financial Management and Internal Control/ 
Governance 
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8.14. CEDERBERG MUNICIPAUIY INVESIMENTPIAN 

Cederbeng Municipality does not have a long-term financial plan or a cash and 
investment plan. The municipality will ensure that the available cash in the bank 
account are invested in such a way that maximum interest is received without putting 
the municipality at risk to fulfil itsobligated liabilities. 

The municipality will focus its attention over the next three years on the following five 
critical financial issues: 

o Revenue management 
o Collection of outstanding debt 
o Cost effectiveness 

o Accelerate on repaiisand maintenance 
o Reduce spending on non-priorities 
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Cederbeng Municipality is responsible for delivering municipal functions as specified in 
Schedule 4Band SBofthe Constitution. All the strategic planning pnocessesto address 
these functions should be aligned and fully integrated to ensure sustainable growth 
and development. It is therefore required that all the sector plans are considered as 
these plans should guide the departments on specific issues to be addressed during 
planning and implementation of the Integrated Development Plan. 

Cederberg Municipality is responsible fordelivering the following services: 


MUNIC IPAL RJNC1ION 

Clanwilliam 

Citnisdal 

Lamberts 

Bay 

Bands 

Bay 

Giaafwater 

l^ial Aiea 

Constitution Mandate (Section 153 & Schedule 4 &5B) 

Air Pollution 

V 

X 

X 

X 

X 

X 

Child Care Facilities 

V 

V 

X 

X 

X 

X 

Electricity Reticulation 

V 

V 

V 

V 

V 

V 

Street Lighting 

V 

V 

V 

V 

V 

V 

Firefighting Services 

Limited - 
Work with 
WCDM 

X 

X 

X 

X 

X 

Local Tourism 

V 

V 

V 

V 

V 

V 

Municipal Airports 

X 

X 

V 

X 

X 

X 

Municipal Planning 

V 

V 

V 

V 

V 

V 

Municipal Public 

Transport ; Traffic & 
Pa rkin 

V 

V 

V 

V 

V 

X 

Stormwater 
management systems 
in built-up areas 

V 

V 

V 

V 

V 

X 

Trading Regulations; 
Bill Boards & 

Advertisements in 

public places; Street 
Trading 

V 

V 

V 

V 

V 

X 

Water and Sanitation 
services limited to 
potable water supply 
systems and domestic 
waste-water and 

sewerage disposal 

systems 

V 

V 

V 

V 

V 

X 
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Cemeteries, funeral 
parlours and 

crematoria 

Only 

Cemeteries 

Only 

Cemeterie 

s 

Only 

Cemeteries 

Only 

Cemete 

ries 

Only 

cemeteries 

Only 

Cemeterie 

s 

Cleaning 

V 

V 

V 

V 

V 

X 

Control of Public 
Nuisance 

V 

V 

V 

V 

V 

X 

Control undertakings 
that sell liquor to the 
public 

X 

V 

V 

V 

V 

X 

Facilities for 

accommodation, 
care & burial of 
animals 

X 

X 

X 

X 

X 

X 

Fencing & fences 

X 

Yes & No 

V 

V 

V 

V 

Licensing of dogs; 
Noise pollution; 

Pounds 

X 

X 

Only Noise 
Pollution 

X 

X 

X 

Local Amenities & 
Libra ries& Local Sport 
facilities 

V 

V 

V 

V 

V 

V 

Municipal Abattoirs 

X 

X 

X 

X 

X 

X 

Municipal Parks & 
Recreation 

V 

V 

V 

V 

V 

X 

Municipal Roads 

V 

V 

V 

V 

V 

X 

Refuse removal, 

refuse dumps and 
solid waste disposal 

V 

V 

V 

V 

V 

X 

Flousing 

V 

V 

V 

V 

V 

X 


Table 113: Municipal Services 


The sector plans available at the municipality focuses on specific sectors within the 
context of local government. The alignment of sector plans between all spheres of 
government is important to ensure the integration of programmes and maximum 
utilisation of available resources. It should be noted that information provided in this 
chapter originates from existing sector plans a nd/or operational plans. 


200 1 Page 




The following table highlights the status of the sector plans where after each of the 
sector plans a re discussed in mote detail: 


SECTOR PLAN 

SIAlUSofPlAN 

Long Term Financial Plan 

LIFP was tabled to Council 29 May 2015, 
but is due fora review. 

Spatial Development Framework 

SDF Reviewed in 2014. Due for update 
2015/2016 

Land Use Management Plan 

Due for review 2016/2017 

Local Economic Development Strategy 

To be approved by Council 

Disaster Management Plan 

Plan to be reviewed 

Elec trie ity M a ste r Pla n 

Outdated: 2004. To be reviewed 
2016/2017 

Integrated Infrastructure Maintenance 
Plan 

To be developed 2016/2017 

Integrated Infrastructure Investment Plan 

To be developed 2016/2017 

Waterand Sanitation Masterplan 

Updated 2014/2015 

WaterServices Development Plan 

Due for update 2016/2017 

Integrated Waste Management Plan 

3"^ Generation developed in 2015. 

Pavement Management System 

PMS for Citrusdai compietion. To be 
deveioped for all Cederberg towns 
2016/2017. 

Municipal Infrastructure Grewth Plan 

To be developed - 2016/2017 

Integrated Human Settlement Plan 

Reviewed but must stiii be approved by 
Council. 

Performance Management Policy 

Framework 

Due for roview 

Risk Management Plan & Strategy 

To be approved by Council 

AirQuality Management Plan 

Plan in place 2015/2016. 

Origanisational Structure and 

Origanogram 

Currently under review and re-design to 
be approved by end of May 2016 


Table 114: Sector Plans 





9.1. COMPREHENSIVE INIEGRAIED MUNICIPAL INFRAS1RUC1URE PLAN (CIMIP) 

The development of a Comprehensive Infrastructure Plan (CIP) at a municipal level 
serves as a clear business model providing strategically focused actions for 
implementing the key initiatives identified in the IDP, while addressing sustainability. This 
will be achieved by ensuring that the necessary Infrastructure be provided to address 
services backlogs, that efficient operations and maintenance is performed, that 
dilapidated assets are refurbished, that the necessary skills are provided, and by 
ensuring that funding is available. 

In the firstcycle ofCIPsthe emphasis ison infrastructure needsand backlogs. Projects 
and initiatives are identified to address the critical shortages, which are then used to 
define funding requirements. Subsequently, institutional challenges that affect housing, 
water, sanitation and waste water as well as roads a re identified. 

Cederberg Municipality is continuously sourcing funding forthe update and review of 
Sector plans as well asthe Comprehensive Integrated Municipal Infrastructure Plan. 


9.2. SPAHAL DEVELOPMENT FRAMEWORK 


Cederberg Municipality through the Department of Rural Development and Land 
Reform, has reviewed its Spatial Development Framework (SDF). CNdV Africa Planning 
and Design CC was appointed to review the Cederberg's Spatial Development 
Framework. The SDF was approved by Council in terms of the Municipal Systems Act, 
Act 32 of 2000 asa sectoral plan during December2014. 


In orderto ensure consistency and enhance the material content and the context of 
the SDF the Department of Rural Development and Land Reform has developed SDF 
Guidelines to guide the preparation of SDF' s in municipalities. The overarching goal of 
the SDF is to prepare a Spatial Development Framework within which, the principles of 
bioregional planning, sustainable development of the region and its resources can be 
realised. 


The SDF is intended to guide the orderly and desirable spatial development of the 
municipality by inter alia developing development strategies^guidelines The SDF should 
provide general direction to guide decision-making on an ongoing basis, aiming at the 
creation of integrated, sustainable and habitable regions, cities and towns. 
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9 . 2 . 1 . Legislative Fiamewoik 


Due to rapid urbanisation rates and the subsequent impact on resources, spatial 
management of growth in urban and rural environments was previously done through 
the Guide Plans and Structure plans. These took the form of rather inflexible master 
plans which were underpinned by the principles of discrimination and separate 
development. The new democratic government, post-1994, adopted a new system of 
spatial planning described in principle in the Development Facilitation Act and 
Munic ipal Systems Act. 

This new system had two components to it, namely the Spatial Development 
Framework (SDF) and the Land Use Management System (LUMS).The Intent of the SDFIs 
to show desired patterns of land use, directions for future growth, indicate the 
alignment of urban edges, and depict otherspecial development areas. The Impact of 
SDFs is limited to providing policy to guide and informing land development and 
management. They do notchange orconferreal rightson land. 

The second component is the Land Use Management System (LUMS). This is similar to a 
town planning or zoning scheme. In contrast to SDFs, LUMS has a binding effect on the 
development rights attributed to land and confer real rights on properties. SDFs 
therefore play an important role in guiding appropriate future change and helping to 
guide motivations as to the need and desirability, or not, of proposed land use 
changes. 

There ate a number of national and provincial Acts, policies and guidelines to be 
considered in the preparation of the SDF. Legislation giving direction to SDFs is: 

o National Spatial Development Perspective (NSDP) 

o Development Facilitation Act (DFA) (Act 108 of 1996) 

o Local Government: Municipal Planning and Performance Regulations 

o White Paperon Spatial Planning and Land Use Management 

o Draft Spatial Planning and Land Use Management Bill 

o National Environmental Management Framework (NEMA) (Act 107 of 1998) 
o Municipal Systems Act (MSA) (Act31 of 2000) 

o Provincial Spatial Development Framework (PSDF) 

o Land Use Planning Ordinance, Ordinance 15 of 1985 

o Western Cape Planning and Development Act 

o Provincial Growth and Development Strategy (PGDS) 

o Spatial Planning Land Use Management Act (SPLUM A) 

9 . 2 . 2 . Puipose of the ^yatial Development Rameworic (SDF) 

The purpose of the SDF is to provide a spatial a na lysis of the Municipality; to provide 
spatial development principles /guidelines with accompanying maps indicating the 

203 I P a g e 



spatial objectives and strategies of the Municipality, such as the promotion of spatial 
restructuring, increased densities, compact urban environment, access to infrastructure 
services, economic opportunities, social facilities, protection of agricultural land and 
natural resources 


The CSDF will guide the spatial form and structure of Cederberg (the way In which we 
use the space available for urban growth) In the future. This long-term plan, extending 
over 20 yea ns or more, will enable Cederberg to manage new growth and change in its 
area, to ensure sustainability and equitability. The plans and policies of the WSDF: 
indicate the area's best suited to development, the areas that should be protected, 
and the areas where development may occur If It Is sensitively managed; provide 
investors with a clear idea of where they should invest; guide public investment in 
infrastructure and social facilities; and will be used to assess applications submitted by 
property developers and to guide changes in land-use tights. 


In addition to guiding land use management, Cederberg Spatial Development 
Framework a Iso hasthe following important roles: 

o Setting out objectives that reflect the desired spatial form; 

o Defining strategies and policies to achieve these objectives which must 
indicate, amongst others, the desired pattern of land use and how spatial 
reconstruction will be addressed, as well as providing strategic guidance In 
respect of the location and nature of development. 


o Setting out a capital investment framework for development programmes (this 
will mainly inform public sector investment priorities); 

o Including a Strategic Environmental Assessment (SEA) in the compilation of the 
SDF; 


o Identifying programmesand projectsfordevelopmentof land; 

o Ensuring alignment with neighbouring municipal SDFs; and 

o Providing a visual representation of the designed spatial form with the 
municipality in the form of a map which must indicate the following: 

■ public and private land development and infrastructure investment; 

■ desired and undesired use of land; 

■ may delineate the urban edge; 

■ identify a re as for strategic investment; 

■ where policy intervention is needed; and 

■ indicate where authority spending is require 

The Cederberg Spatial Development Framework indicates the spatial development 
framework for the municipality as a whole and comprisesvario us elements: 
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9.2.3. The Relationship between the SDFand the IDP 

The Integrated Development Plan (IDP) is a strategic development plan, which is 
prepared in terms of the Municipal Systems Act of 2000. IDP guides municipalities on 
budgeting, plans' alignment, and development in the municipality. The Spatial 
Development Framework (SDF) has a pivotal role in directing municipal spending and 
private sector investment. The SDF isa critical and integral component of the IDP. 

The IDP reflects the key development focus areas as agreed upon with communities 
and stakeholders and the SDF in turn, guides land development and land use 
management. The SDF gives spatial effect to multi-sectoral projects identified in the 
IDP. 

In terms of the MSA, the SDF is a sector plan intended to indicate a desired patterns of 
land uses, ditoctionsforfututTe growth and indicate the alignment of urban edges. For 
the SDF to achieve its objectives, it requires the Land Use Management System (town 
planning scheme orland use scheme) to act asa management tool to implement the 
strategic plans prescribed bythe SDF. The LUM Swill ensure that land uses on the ground 
are in accordance with the propose Is of the SDF. 

The impactofthe SDF is limited to providing policy framework to guide and inform land 
development and management. It does not change or confer real rights on land. In 
contrast to the SDF, LUMS have a binding effect on the development rights attributed 
to land and conferreal rightson properties. 
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The SDF is a cone component of a municipality's economic, spatial, social, institutional 
and environmental vision. Tfie SDF gives effect to the followings: 

o Developmental principlesand applicable normsand Standards; 

National and provincial policies, priorities, plans, and planning legislation; 
o Reflect current status quo ofthe municipality from a spatial and land use 
Perspective; 

o Indicate the desired pattemsof the land use in the Municipality; 
o Propose how the framework is to be implemented and funded; 

Basic guidelinesforspatial planning, land development and land use 
Management within the Municipality and 
o Compliance with environmental legislation. 


9.3. LOCAL ECONOMIC DEVELOPMENT 


An LED strategy is not yet approved by Council. The municipality are currently working 
with the Provincial Department of Economic Development and Tourism (DEDAl) on the 
review ofthe 'April 2010 LED Strategy' document. A PACA process was undertaken in 
November 2013 and a medium-term LED strategy wasdeveloped. 

The predominantly rural character of the Cederberg economy has necessitated the 
need to prioritize programmes to stimulate economic activities focused on the 
revitalization ofthe rural and coastal economies within the municipality. To thisend the 
municipality has aligned its local economic development initiatives with the National 
Development Plan's vision to create an integrated and inclusive rural economy geared 
towardsjob creation, poverty alleviation, food security, and advancing entrepreneurial 
activities. The assistance ofthe national departments of Rural Development and Land 
Reform (RDLR) and the Fisheries Division of the National Department of Agriculture, 
Forestry and Fisheries (DAFF) has been secured In the design and Implementation of 
said programmes. 


With regardsto rural development the following interventions have been undertaken: 

o Projects under the auspices ofthe Comprehensive Rurai Deveiopment Programme 
(CROP). 

• The Cederberg Municipality has been earmarked as a focal point for the roll 
out of the CRDP. The municipality has facilitated the establishment of some 
twenty local cooperatives and the development of business plans 
incorporating small-scale farming, rural enterprise development, services 
sector enterprises, and Infrastructure development projects. As the mainstay 
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ofthe Cederbeng local economic development programme, the feasibility of 
these projects have been evaluated independently and are awaiting funding 
for implementation. 

o Land nefonri through the development of an agri-village 

• The purchase of land for the development of an agri-village in Leipoldtville 
that will ensure security of tenure, food security and housing for fifty seven (57) 
familiesare at an advanced planning stage. 

o Redrafting ofthe commonage management ^stem. 

• To ensure that municipal commonage land is utilized on an equitable and 
sustainable manner, the municipality has revisited and redrafted its rules 
governing the management of communal land. It is envisaged that this new 
system would greatly enhance food security and poverty alleviation, whilst 
also providing a stepping-stone for upcoming farmers to enter commercial 
farming activities. 

o The fisheries sector has long suffered a lack of investment to ensure greater 
sustainability and value addition. 

Through the DAFFs Sustainable Land Based Livelihoods Programme, the municipality 
has secured support forthe establishment of a fish processing plant that will incorporate 
storage facilities (for both fish and crayfish) as well as a local market and small-scale 
retailing outlet in Elands bay. This project will not only ensure job creation, but also play 
a vital role In protecting local fishermen against untoward price manipulation by 
merchants from outside ofthe Cederbeng area. 


The following table displays the key economic sectors in Cederberg M unicipality: 


Name 

Description 

Rooibos tea 

The CederbetTg area is renowned for its rooibos. The company 
Rooibos Ltd is situated in Clanwilliam and markets to more than 50 

CO untries a round the world. 

Tourism 

The region's tourism industry is diverse, and is based on its 
biodiversity, cultural and historic heritage, natural environment, 
rock formations, sea activities and accommodation, amongst 
others. 

Fishing 

Lamberts Bay and ElandsBay are ourfishing towns. 

Citrus fruit 

The district is renowned for its citrus ore hards, with Citrusd a 1 being 
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Name 

Description 


the main town. This industry is responsible for hundreds of 
permanent and temporary jobs. Goedehoop Citrus is the major 
employer. 

Potatoes 

Although not as prominent as citrus and rooibos, the Graafwater 
and Lamberts Bay region isa prominent potato producing area. 


Table 115: Description ofprominentcompanies&parastatals 


With the droughts experienced in 2015/2016 and the regulatory reforms in the fishing 
industry, these sectors have been negatively affected. It is especially the emerging 
farmers who are in dire need of institutional support in order to ensure food security for 
their communities and to enhance profitability. 

The following list includes some LED projects that were identified through the PACA 
process: 

Business skills development; Tourism product packaging and route development; 
Revitalisation of Citrusdal; Training of tourism ambassadors; Cederberg road less 
travelled experience; Expediting legislation of commonage; Identify and replicate 
successes in agriculture; Gra a fwa ter land exchange and G ra a fwa ter sewing project. 

MunkipalHy'siole and mandate 

The purpose of local economic development (LED) Is to build the economic capacity 
of a local area to improve its economic future and the quality of life for all. Cederberg 
Municipality have alwaysplayed a significant role in the economic development of the 
area by employing people, purchasing goods and services, developing infrastructure 
and by regulating the development of land. Although the above-mentioned activities 
can be defined as a traditional approach to local economic development, the 
Constitution further defines the "promotion of social and economic development" as 
one of the key objectives of local government. Local Government's development 
mandate encourages municipalities to seek ways to address poverty, joblessness and 
redistribution in their service areas. 

The municipality has a mandate to provide strategic guidance in terms of integrated 
development planning processes, economic development matters and working in 
partnership with the relevant stakeholders on strategic economic issues. The different 
roles Cederberg Municipality play In promoting economic development is summarized 
in the following table: 


Municipal Role 

Desc ription of Role 

Coordinator 

The municipality acts as a coordination body. The IDP is utilised as 
a tool to ensure that LED initiatives are coordinated with other 
municipal programmes, and appropriately linked to national and 
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Municipal Role 

Desc ription of Role 


provincial initiatives. 

Facilitator 

The municipality improves the investment environment in the area 
e.g. streamiine deveiopment approval processes; improve 
planning proceduresand zoning regulations. 

Stimulator 

The municipality stimulates business creation and expansion i.e. by 
providing premises at a low rent to SMMEs, by communicating 
local investmentopportunitiesand promoting local tourism. 

Entrepreneur / 
Developer 

The municipality can take on the responsibility of operating a 
business enterprise. Itcan aiso enterinto a joint venture partnership 
with the private sectorora community based organization. 


Table 116: Municipal LED Role 


The municipality has identified the following actions to address economic development 
within municipal service area: 


Outcome/ 

Response 

Requited 

Munk ipal Action 

limefiaine 

Adequate 
munic ipal 
infrastructure 

• Ensure budget for municipal infrastructure is 

spent 

Annually 

Local 

entrepreneurship 

• Provide funding and support for local 

entrepreneurs 

Annually 

CederbetTg 

Trade and 

Investment 

Strategy 

• Souroe funding forstrategy deveiopment 

Immediate 

Review of 

existing LED 

Strategy 

• Budgetand review of existing strategy 

Annually 

Reaiignment of 
Tourism within 

the municipal 

area 

• Implementation of the Tourism Development 

and Marketing Strategy for the Cederberg 

Munic ipal Area 

• Establish competitive tourism infrastructure 

• Municipal representation and attendance of 

National Tourism Indaba 

• Increase representation at local festivals 

Immediate 





Outcome/ 

Response 

Requited 

Munk ipal Action 

limefiame 

Effective 

destination 
ma rketing 

• Increase numberof visitors to the region. 

• manage seasonality to minimise impact thereof 

on local industry 

Ongoing 

Unlock Dam 

Development 

Potential 

• Proper unlocking of the Clanwilliam Dam's 

potential probably holds as much as 60 % of the 

tourism growth potential due to a number of 

interdependencies. Development investment will 

lead to growth, increased employment and 

increased municipal revenue. It also offers huge 

BBBEE potential through escalation of property 

values, If markets a re allowed to work properly. 

In process 

Unlock 

Economic 

Potential within 

the World 

Heritage Site 

• The Cederberg World Heritage Site is a 

magnificent but sensitive economic asset, which 

has the potential to contribute many more jobs 

than currently the case. Reduced constraints 

(with appropriate controls) will allow 

development of more tourism value adding 

activities, which if popular, will create jobs. 

Immediate 

Improving 

(tourism) 

Competitiveness 

• Both the tourism visitor experience (which 

determines how many people return and 

recommend) and the profitability of tourism 

product owners can benefit from improving 

competitiveness. 

Ongoing 

Start-up Support 

• Identify opportunities to enable more start-ups 

with good prospects of surviving and growing. 

Ongoing 

Tourism 

Awareness and 

Skills 

Development 

• Many citizens are unaware of the importance of 

tourism, the features that make Cederberg 

special, how to access economic opportunities 

in tourism, and how and where to gain the 

necessary skills to qualify for economic 

opportunities. 

Ongoing 


a! 



Outcome/ 

Response 

Required 

Munk ipal Action 

limefiame 


• The Western Cape tourism training does not 

reach Cederbeng. Tourism skiiis ate however 

critical forthe further development of tourism. 


Clanwilliam 

Main Road 

• The main road of Clanwilliam is an opportunity to 

make a good first impression. Visitors want to 

come to experience pristine beauty and wish to 

experience a beautiful country town. 

Ongoing 

investment 

Sustained 
Capacity to 

Execute LED 

• CederbetTg must develop sustained capacity to 

improve Tourism sector success. Whereas this 

process was facilitated, it is temporary support. 

Stakeholders therefore need to get organised in 

an efficient way to respond to opportunities and 

challenges as they arise. 

Immediate 


Table 117: Implementation of LED Strategy 


Cunentp/og/ammes implemented 

(a) Expanded l\jblic V\lbiks Progiamme (EPV\iP) 

The municipality is actively implementing the Expanded Pubiic Works Programme 
(EPWP). The EPWP is one of government's strategic intervention ptogtommes aimed at 
providing poverty and income relief through temporary work for the unemployed by 
carrying out socially useful activities. The main objectives of the programme are i) 
create, rehabilitate, and maintain physical assets that serve to meetthe basic needsof 
poor communities and promote broader economic activity; ii) reduce unempioyment 
through the creation of productive jobs; iii) educate and train those on the programme 
as a means of economic empowerment; iv) buiid the capacity of communities to 
manage their own affairs, strengthening local government and other community 
based institutions and generating sustainable economic development. With the 
appointment process of workers the municipality is guided by prescripts provided by 
the national Department of Public Works. 

(b) Community }Notk Rogramme (CV\iP) 

The Community Work Programme (CWP) is a national programme funded by 
Department of Cooperative Governance. The programme is targeted at unemployed 
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women and men of working age. Tfie programme aims to give those wiiiing and abie 
to work the opportunity to do so, and afford them the dignity and social inclusion that 
comes from this. The Community Work Programme (CWP) is an initiative designed to 
provide an employment safety net by providing participants with a pnedictabie 
number of days of work per month — thus supplementing their existing livelihood 
strategies and affording them a basic level of income security through work. What 
makes the CWP different is that it is also a community programme. The work must be 
'useful work'. It must improve the area and the quality of life forthe people living there. 
This includes fixing community assets like schools, road and parks, and setting up food 
gardens. Itaiso inciudes training people. People living in the area help to decide on the 
kind of work that is needed, and what is most urgent. 

(c) Comprehensive Rural Development Programme (CROP) 

As stated in the 5-year IDP document the rutai character of Cederberg Municipaiity 
makes it an ideal candidate to benefit from the national programme for rural 
development. The objective of a growing and inclusive rural economy is to create an 
additional 613 000 direct and 326 000 indirect work opportunities in the sector by 2030. 
In die past year, the municipality initiated a number of processes to kick start the 
following initiatives: 


Outcome/ 

Response 

Required 

nogressto dale 

Munk ipal 
Action 

limefiame 

Establish the 

council of 

stakeholders 
through the 

CROP 

Participatory processes took 
place through community 
meetings in Elands Bay and 
Graafwater. 

Sector meetings happened 
and community members 
have a clear understanding of 
the CROP processes Training 
forthe council of stakeholders 
took place. 

Implementation 
of rural 

development 
projects 
identified 

Council of 

stakeholders 

established. AGM 
took place in 
November 

2015. Well 

established and 
evenly 

representative 

CoS with 

members from 

both Graafwater 
and Elandsbay 

Land reform 

through the 

development of 
an agri-village 

Meetings took place with 
DRDLRforthe purchase of the 
land. Negotiations did take 
place with the owner of 
Groenviei in Citrusdal for the 

• Writing of 

business plans 

for the 

purchase of 
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Outcome/ 

Response 

Requited 

nogiessto dale 

Munk ipal 
Action 

limefiame 


development of an agri-village 
through the Extension of 
Security of Tenuto Act. 

Leipoldtville. 

• Facilitate the 

implementati 

on of the 

process 


Commonage 

policy 

approved 

A commonage policy was 
developed and need to be 
tabled to council for approval. 
This will ensuto rosponsibility 
and accountability of the 
utilization of the commonage 
land. Cooperative 

governance will ensure that 
farming activities produce 
profitable products. 

Submit policy 
to Council for 
approval 

Policy were 

approved by 

Council in March 

2014 

Access to 

agricultural land 

Emerging farmers in the 
municipal area have been 
mobilised and put on the data 
basis of the DRDLR. Meetings 
took place with DRDLR to 
lobby for agricultural land to 
be given to residents of 
municipal area if becomes 
available. Cederberg officials 
are part of the panel that 
approved applications for 
agricultural land. A farm was 
transfer to residents of 
Cederberg near Paleisheuwel. 

Participate on 
panel for 

approval 
process 

Continuous basis 

Establishment of 
Cooperatives 

To transform the economy is 
important and cooperatives 
were established as a legal 
entity. Business plans were 
developed for these different 
cooperatives that can secure 
funding. 

Provide 

assistance 

with the 

development 
of business 

plans 

By December 

2015 we had 

mote than 90 Co- 
ops on our 

database. 

Assistance to 
set up an Inter- 


Link local 

projects to 

Intergovernmental 

steering 





Outcome/ 

Response 

Required 

nogressto date 

Munk ipal 
Action 

limefiame 

governmental 

Steering 

Committee for 

CROP in 

Cederberg 


different 

departments. 

Committee is fuliy 
functional since 

J anuary 2014 and 
meets every three 
months. Next ISC 

date is 22 March 

2016. 


Table 118: Implementation of CROP 


The municipality will ensure in the 2015/16 financiai year the provision of job 
opportunities for local residents with the implementation of key capital projects in the 
municipal area. The municipality will actively engage with project implementation 
agencies to establish credible local recruitment processes. The municipality will also 
ensure that local contractors and businesses benefit equally from procurement 
processes for projects implemented within the municipai area. The municipaiity wiii 
monitor the awarding of contracts to local contractors and businesses The municipal 
procurement policy will take cognisance of legislative prescripts and be aiigned with 
such. 

9.4. TOURISM 

Tourism is currently outsourced to an existing tourism organisation (Cederberg Tourism 
Organisation) which acts as an executive and coordination organ for the promotion of 
sustainable tourism and tourism development in the municipal area by means of a 
strategic partnership with the municipality. The responsibilities are based on a Service 
Level Agreement which includes 3 important areas such as marketing, administration 
and deveiopment. They receive an annuai grant from the municipality but also receive 
membership fees from members who beiong to the organisation. The Cederberg 
Tourism Organisation (CBTO) utilisesa variety of marketing tools to promote the area as 
a tourist destination namely its new website; brochures, print media and line 
advertising; social media; exhibitions; educational as well as consumer and trade 
shows. 


Name 

Description 

Getaway Show 

Destination marketing events 

Tourism Indaba 

Annual event that takes place in Durban (Kwa-ZUiu/Natal) 

Namibia Expo 

Annual event that takes place in Windhoek 

Die Beeld Skou 

Annual event that takes place Mid rand (Gauteng) 


Table 119: Tourism Awareness/ Events 




The CBTD also pnovidesthe following training initiatives: 

Enrolment of tourism staff at technicians and universitiesforcapacity purposes, 
o Host Training of front desk staff during flower season 

Educational and academic tours for schools and tourism operators from other 
regions 

o Placement of unemployed people in local guesthousesfortraining 

The CBTD also promotes and supports annual events. These events draw people from 
different places and are an integral and major part of tourism development and 
marketing strategy. These events have entertainment value; provides economic 
benefits in particular for local businesses; promotes community pride and act as a local 
and tTegional showcase. 

(a) Involvement of the National Department ofiburism 

The National Department of Tourism through its Expanded Public Works Programme 
(EPWP) is involved with in the development tourism infra structutie projects. The initiative 
hasthree phases namely: 

o Phase 1 - Establishment of the Backpackers lodge in Heuningviei 
o Phase 2 - Refurbishment of the bridge that connects Heuningviei to the rest of 
the world. The programme also included the construction of the camping site 
in Kleinviei. 

o Phase 3- Donkey Tracking Route (A nix Consulting isthe implementing agent) 

The project also focusses on the development of hiking trails. The goal is to create 
synergy between the communities and to crieate a tourism package that starts at 
Pakhuis Pas that stretches across the entire Cederbetg. It is envisaged that the local 
community will take ownership of these facilities on order to achieve local 
beneficiation, forthe people of Wupperthal and surrounds. 

(b) Development of an Integratsd Tourism Development and Maiketing Strategy for 
Cederbeig 

The municipality completed a consultative process to establish a Tourism Development 
Framework that was then used to inform the fully-fledged Tourism Strategy and 
Implementation Plan to be in force forthe next five years. This process was concluded 
in early May 2013. An Integrated Tourism Development and Marketing Strategy was 
approved in December2013. 
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Vision and mission statements were crafted with the involvement of all key stakeholders. 
The following strategic objectives and sub- objective were identified and will guide the 
delivery plan forthe next five years. 

Strategic Objective 1: Tourism Development: Unlock the true tourism potential of 
the CedettoetTg through the development of a range of new and existing tourism 
products, experiences and events that fulfil visitor raquitTements and maximize 
income, contributing to local economic development and growth. 

Community Based Tourism: Mainstream community based tourism initiatives by 
implementing a portfolio of marketable tourism products and services in hitherto 
marginalized, rural communities of the Cederberg e.g. Elands Bay and Wuppeithal. 
Cataiytic Tourism Development Projects'. Identify and develop new and existing 
portfolio of high-profile catalytic tourism products that will enhance the profile of the 
Cederberg as a national tourism destination of note. 

Extreme Sports Tourism: Develop the Cederberg's extreme and adventure sports 
potential asa vibrant tourism sub-sector in the region. 

Niche Tourism: Develop viable niche tourism sectors specifically birding, mountain 
biking routes, cultural and heritage routes, botanical/herb-tourism and agro-tourism. 
Events Tourism: Develop an exciting, well-planned portfolio of major and community 
events that stimulates inclusive economic growth, job-creation and promotes social 
cohesion and community development. 

o Strategic Objective 2: Tourism Transformation: Create conditions conducive for 
genuine, bottom-up tourism transformation and specifically the inclusion of 
previously disadvantaged areasand individuals in the Cederberg Tourism industry. 

Institutional Arrangements: Review and improve the current local tourism institutional 
arrangements in line with national policy guidelines 

Representativeness: Develop and implement a realistic blueprint for participation and 
inclusion of all sectorsof the community with a stake in tourism. 

Compliance with relevant legislation: Establish a mechanism that will facilitate and 
enforce applicable laws and regulations in the local tourism industry i.e. Tourism BEE 
Codes, BBBEE prescripts and others. 

o Strategic Objective 3: Tourism Marketing: Market and promote the Cederberg area 
asa world class, yearround, outdoor-adventure and cultural tourism destination. 

Digital destination marketing strategy: Develop and implement a cutting-edge digital 
marketing strategy based on a cost-effective and efficient electronic marketing portal 
and website. 
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Media exposure; Exploit the region's media exposure to increase tourist numbers. 
Infonriation Portal: Develop a comprehensive information portal where users can 
access current and accurate regional tourism and related information. 

Communication strategy: Develop an internal and external communication plan to 
improve linesof communication to fast track tourism development. 

Strategic Objective 4: Tourism Funding and Resource Mobiiization: Develop and 
implement a sustainable tourism funding and resource modei in support of 
CederbetTg'sdeveiopment, growth and marketing objectives. 

Funding of LTD: Review and strengthen the current Municipai-LTD funding modei in 
orderto maximize marketing and development return on investment. 

Resource Mobilization: Lobby national and provincial government, public entities, 
international funders and private companies to become partners in tourism 
deveiopment and marketing. 

o Strategic Objective 5: Tourism Monitoring and Evaluation: Develop and implement 
a practical Monitoring and Evaluation system to monitor, review and assess the 
progress in tourism deveiopment and marketing. 

Tourism Research Intelligence: Set up a teiiabie tourism research and inteiiigence unit 
linked to a monitoring and evaluation component. Source reliable tourism marketing 
statistics and development data that will assist in evaluating current initiatives and 
provide options for future developments. 

With the strategic objectives identified an implementation plan with action, resource 
requirements, responsible institutions or persons and timeframes were developed with 
the following key deliverables: 

o Development of the following strategies i) a Marketing and E-marketing 
Strategy; ii) a Branding Strategy; iii) a Sustainable Funding and Resource 
Strategy; and iv) an Integrated Events Strategy 
o A proposal for New Institutional Arrangements and Co-operation 
o Reiiable Tourism Research and Intelligence linked with a Monitoring and 
Evaiuation Component 

o Hospitality and Tourism Service Standards Protocol 
o A Community-based Tourism Development Plan 
o Tourism Infrastructure Development Plan 
o A portfolio of bankable tourism project proposals 
o A monitoring and evaluation framework 
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The Tourism Development and Marketing Strategy is a historic first for the Cederberg 
and offerthe municipality and itsconstituent communitiesthe opportunity to adoptthe 
latest trends and techniques in tourism marketing and deveiopment. If pnoperiy 
exploited, ithasthe potential to kick-start many new and revive dormant deveiopment 
projects in this magnificent tourism area of South Africa. 

9.5. INIEGRAIED HUMAN SETTLEMENTS 


The planning of projects marked a shift in policy at all levelsof government with regard 
to housing provision. This policy shift entails a move from housing construction to the 
ctoation of "sustainable human settlements"; a shift to sustainable resource use; and a 
shift to housing tosuiting in toai empowerment. The new policies are conceptualised in 
the National Housing Policy {Breaking New Ground) and in the Western Cape 
Integrated Human Settlements Policy (Isidima) as well asthe new strategies formulated 
by provincial Department of Housing as listed below (Strategic Objective 6. January 
2010 ): 

o Prioritising secure accessto basic services 

o Acquiring well-located land for well-planned integrated human settlements 
o Inc teasing densities of new housing developments 
o Closing the gap in the property market 
o Inculcating a sense of ownership 
o Improving property management 

o A fairer a iiocation of housing opportunities (50-50 aiiocation between backyard 
dwelietsand informal settlements) 
o Reducing ourcarbon footprint 
o A coordinated and integrated approach 

o A coordinated and integrated approach 


■I 


Hie Human Settlement Plan (HSP) for Cederbeng aims to translate these policies into plans for implementation. The main purpose of 
CederbetTg' s Housing Pipeline is to provide a road map and guidance to the municipality to not only plan for housing in terms of the 
number of structures buiit, but to plan for integrated human settlements that restore the dignity of the people of Cederbeng Area. In 
particular the aim of the document is to guide the identification and implementation of human settiement projects. In this regard it 
should be noted that it also includes housing projects with approved funding. 


Cedeibeig Pipeline Rojects 

2016/17 

2017/18 

2018/19 


Funding 

Funding 

Funding 

nojectName 

total 

SHbs 

total 

UhHs 

Plan 

SHbs 

ESS 

tbps 

Fund Req 

Plan 

SHbs 

ESS 

tbps 

Fund 

Req 

Plan 

SHb 

s 

ESS 

tbps 

Fund Req 

Riverview, PH2 Pr. No. 110 

181 

156 

181 

181 



R8 999 302 




156 

R21297 

164 





R- 

Riverview, PH3 Pr. No. 110 

152 

70 

152 




R456 000 


70 

82 


R9 085 

288 




70 

RIO 225 369 

LambeitsBay Pr. No. 114 

692 


692 




R2 076 000 





R- 





R- 

Lamberts Bay, Phi Pr. No. 114 

200 




200 


R12 733 000 





R- 





R- 

LambeitsBay, Ph2 Pr. No. 114 

250 

200 





R- 


200 

50 


R13 404 

136 




100 

R14 607 670 

LambeitsBay, PHI Pr. No. 114 

242* 

150* 





R- 





R- 





R- 

Elands Bay Pr. No. 115 

250 






R- 

250 




R802 500 


100 

150 


R16 282 470 

Clanwilliam Pr. No. 116 

1866 


1866 




R5 598 000 





R- 



250 


R18 222 515 



Cedeibeig Pipeline Rojects 

2019/20 

2020/21 

2021/22 


Funding 

Funding 

Funding 

nojectName 

1btal 

SHbs 

tbtal 

UhHs 

Plan 

SHbs 

ESS 

tbps 

Fund Req 

Plan 

SHbs 

ESS 

tbps 

Fund 

Req 

Plan 

SHb 

s 

ESS 

tbps 

Fund Req 

Riverview, PH2 Pr. No. 110 







R- 





R- 





R- 

Riverview, PH3 Pr. No. 110 







R- 





R- 





R- 

LambeitsBay Pr. No. 114 







R- 





R- 





R- 

LambeitsBay, Phi Pr. No. 114 







R- 





R- 





R- 

LambeitsBay, Ph2 Pr. No. 114 

250 

200 




100 

R15 629 659 





R- 





R- 

LambeitsBay, PHI Pr. No. 114 

242* 

150* 





R- 





R- 





R- 

Elands Bay Pr. No. 115 

250 





100 

R15 629 659 





R- 





R- 

Clanwilliam Pr. No. 116 

1866 




250 


R19 497407 


100 

200 

100 

R39 538 

834 


100 

200 

100 

R42 307 879 

Table 120: Cederberg Housing Pipeline 



Decent housing with the relevant basic services is essential for human security, 
dignity and wellbeing. 


Municipality 

House or 

brick 

stnictuie on 
a separate 
stand or 
yaid 

tiaditi 

onal 

dvuellin 

9 

Hat in 

a 

block 

of flats 

tbwn/ 

clustei/ 

semi- 

detached 

house 
(simplex, 
duplex or 
triplex) 

House 

/flat/ 

loom 

in 

back 

yaid 

Inibim 

al 

dvuelli 

ng/sh 

ackin 

backy 

aid 

Inibimal 

dvuelling/ 

shack 

NOTin 

backyaid, 

e.g. in an 

infomnal/ 

squatter 

settlement 

Room/ 

flatlet 

notin 
backyaid 
but on a 

shared 

property 

Othe 

r 

West Coast 

District 

78.9 

0.6 

1.9 

4.3 

1.4 

4.7 

6.3 

0.8 

1.3 

Matzikama 

78.0 

0.5 

2.2 

5.9 

1.6 

2.9 

7.0 

0.5 

1.4 

Cedeibeig 

79.5 

0.9 

2.0 

3.5 

1.0 

3.2 

8.3 

0.4 

1.2 

Bergrivier 

79.7 

1.1 

2.1 

6.5 

2.2 

2.7 

0.9 

2.6 

2.1 

Saldanha Bay 

76.6 

0.5 

1.2 

1.3 

0.8 

5.7 

12.7 

0.4 

0.7 

Swa rtia nd 

80.8 

0.4 

2.2 

5.2 

1.5 

6.6 

1.5 

0.5 

1.3 


Table 121: West Coast District: Typesof housing structures, 2014 


The table above highlights that the most common dwelling types in Cederberg 
Municipality were; House or brick structure on a separate stand (79.5 percent) and 
Informal dwellings in an informa I/squatter camp (8.3 percent). 


The housing demand list and informal structures provides an indication of the 
demand for housing in the municipal area: 


TYPE OF 

HOUSING 

Clanwilliam 

Giaalwater 

Bands 

Bay 

Lamberts 

Bay 

CHmsdal 

TOTAL 

BNG 

Housing 

2070 

511 

307 

796 

1573 

5257 

GAP 

Housing 

324 

56 

19 

128 

263 

917 

Informal 

Housing 

1930 

0 

0 

107 

835 

2872 


Table 122: Housing Demand List and Informal Structures 


Cederbeng's Spatial Development Framework (SDF) focuseson housing delivery and 
serves partially as the long-term plan regarding the provision of housing. In this 
regard, an implementation plan (still to be prepared as part of the SDF) would be a 
critical informant in addressing the housing needs The map below includes 
reference to a settlement hletatohy In the municipal area that would have to be 
considered in the provision of housing. 



Figure 22: Settlement hierarchy 


The municipality has identified the following actions to address housing challenges 
within the municipal service area the table also includes housing pipeline projects: 


Outcome / Response 
Requited 

Munk ipal Action 

limefiame 

Citrusdal Farms- Ward 1 

Application for funding for housing 
project to be submitted to Department 
Rural Development 

2015/2016 

Complete Citrusdal 

Housing Project 

Application for funding of project to 
be submitted to Department of Human 
Settlement 

2015/2016 

Complete 259 serviced sites In Citrusdal 

2014/2015 

Complete 120 Serviced sites in 
Citrusdal 

2016/2017 




Outcome / Response 
Requited 

Munk ipal Action 

limefiaine 


Complete 50 Housing unitsin Citrusdal 


Complete Graafwater 

Housing Project (IRDP) 

407 Housing units was build 

2013/2014 

Complete Elands Bay 
Housing Project 

Application for funding to be 
submitted to Department of Human 
Settlement 

2014/2015 

Complete 100 serviced sites in 
Clanwilliam 

2016/2017 

Complete Lamberts Bay 
Housing Project 

Application for funding to be 
submitted to Department of Human 
Settlement 

2014/2015 

Complete 200 serviced sites in 
Lamberts Bay 

2015/2016 

Complete 292 serviced sites in 

Lamberts Bay 

Complete 100 Housing units in 

Lamberts Bay 

2016/2017 

Complete 100 serviced units in 
Lamberts Bay 

2016/2017 

Complete Leipoldtville 

Housing Project 

Complete 53 serviced sites in 
Leipoldtville 

2015/2016 

Complete Paleisheuwel 
Housing Project 

Complete 64 serviced sites in 
Paleisheuwel 

2016/2017 

Land belong to church 
Wupperthal - Ward 6 

Prioritise the service to be tendered in 
terms of the service delivery 
agreement between the Church and 
the Municipality 

On going 

Include farm workers on 
housing demand data 
base 

Review updating ptecesses of 

database to include farmworkers 

2014/2015 

Management of informal 
settlements 

Develop an approach and 

organizational response to the 
management of informal settlements 

2014/2015 


Table 123: Implementation of the Integrated Human Settlement Plan 

m 



9.6. ELECIRICITV^ 

Cederbeng Municipality is responsible for elec tricity distribution and reticulation in the 
following areas: Clanwilliam, Citrusdal, Graafwater, Elands Bay and Lamberts Bay. 
Wuppertha I, Algeria and all the farms within the municipal area are supplied directly 
by Eskom. Electricity and street lighting are provided to all formal areas and 
electricity and street or high-mast lights to most informal areas in the municipal 
services a tea. 

All towns in the Cederbeng Municipality do not have bulk substations to install meters 
to monitor electricity supply to towns. Elands Bay, Citrusdal, Graafwater and 
Clanwilliam do have metering points and are monitored. Unfortunately the 
distribution transformers do not have meters and is it not possible to monitor 
electricity supplied to areas. To prevent possible electricity losses mechanical bulk 
meters were replaced with electronic meters in 2013/2014. The next step will be to 
install bulk meters in all distribution transfonriers to monitor power usage in each 
area. In order to minimise electricity losses, an electricity audit is required for all 
towns. 


Below isa table that indicate the level of access to Electricity asperthe 2011 Census 
Information: 



BectricHy 

Gas 

Paraffin 

Candles (not 
a valid 

option) 

Solar 

None 

Lamberts Bay 

1684 



22 

4 


Cederbetg NU 

5699 

10 

16 

626 

16 

31 

Graaivvater 

583 

1 


16 


2 

Clanwilliam 

2001 

11 

212 

106 

10 

20 

Leipoldiville 

70 



4 



Bands Bay 

431 


3 

10 


2 

CHmsdal 

1534 

11 

151 

214 

3 

5 

1btal 

12002 

33 

382 

999 

33 

60 


Table 124: Level ofaccessto Bectiiclty, 2011 


tfli 


Graph illustrating the access to electricity in Cederbetg: 
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Figure 23: Energy or Fuel forligting 


The following table reflects the sources of energy for lighting by households in the 
WestCoast District Municipal Area during 2014: 


Munk ipalHy 

BectiicHy 

Gas 

Raiaflin 

Candles 

Solai/othei/ 

unspecified 

West Coast 

District 

94.3 

0.2 

0.9 

4.1 

0.6 

Matzikama 

88.5 

0.1 

0.4 

9.9 

1.1 

Cederbeng 

88.5 

0.3 

3.0 

7.7 

0.6 

Bergrivier 

94.7 

0.3 

0.8 

3.5 

0.8 

Saldanha Bay 

96.9 

0.1 

0.9 

1.6 

0.5 

Swartland 

97.8 

0.1 

0.2 

1.5 

0.3 


Table 125: Sourcesof Energy for lighting 


It is evident that the biggest source of energy in Cederbetg is electricity at 88.5 per 
cent in 2014. This is significantly below the West Coast District average of 94.3 per 
cent for 2014. 
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The municipality identified the following challenges pertaining to the provision of 
electricity: 

• Bulk service provision: 

Except for Clanwilliam there is adequate bulk supply at this stage, but additional 
capacity may be required to accommodate development applicationsdepending 
on the energy nequitomentsof the development. 

• Service infra structuro: 

Maintenance and upgrading of the eiectrical network is done in accordance with 
the Electricity Master Pian but is reliant on the availability of funds 


The municipality has identified the following actions to addresselectricity challenges 
within the municipal service area: 


Outcome / Response Requited 

Munk ipal Action 

limefiame 


Municipality to enter into an 

2015/16 

Upgrade of Clanwilliam Bulk 

agreement with Eskom for the 

Supply 

construction of a 66 kV 

substation in Clanwilliam 

2016/17 

New switching 111^ switching 
station to upgrade bulk supply 

Funding required from DoE to 

2015/16 

and Electrification of informal 

build new switching station in 
Lamberts Bay 

2016/17 

houses in Lamberts Bay 

2017/18 

Revision of Eiectricai Master 
plan 

Review document 

2016/17 

Minimise electricity losses 

Conduct an audit of eiectricity 

2015/16 

losses in aii settiements 

2016/17 


Table 126: Implementation of the Bee tricity Master Plan 


9.7. WASIE MANAGEMENT 

The Cederbeng Municipaiity is currentiy deveioping the 3"^ Generation Integrated 
Waste Management Plan. The Integrated Waste Management Plan has been 
formulated to address the challenges of waste management in Cederbeng 
Municipality. The Pian is bom out of the National Waste Management Strategy and 
forms the first action plan in terms of this strategy. The municipality have also 
appointed a dedicated Waste Management Officer. The municipality has registered 
all siteson the Integrated Pollution and Waste Information System. 
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The Plan takes particular note of the importance of local authority waste 
management planning. This document underlines the following principles of the 
National Waste Management Strategy: 

• The prevention of waste generation; 

• The tTecovery of waste of which the generation cannot be prevented, and 

• The safe disposal of waste thatcannot be recovered 

The Plan addresses all at^as of waste management - from waste prevention and 
minimisation (Waste avoidance), to its collection, treatment, recovery and final 
disposal, ltdo notonly address the practicalities of waste management, but also the 
issues of public education and changing concepts, asthese are vital to a successful 
management system. The cost of and data of waste management are also 
explored. The Plan is guided by national and provincial legislation and new 
municipal by-lawswill be drafted to enforce the recommendationsof the plan. 

It is stated that there are 9 waste disposal facilities in the Cederberg Municipal area 
with two not operational. The sites are the Clanwilliam, Lamberts Bay, Elands Bay, 
Graafwater, Leipoldtville, Wupperthal, Eselbank, Algeria and Citrusdal. The volume 
of waste to be disposed is a measurement of the success achieved with waste 
avoidance and waste reduction. In this regard, the disposal of no recoverable 
waste will only be allowed at properly engineered waste disposal sites that are 
licensed by the relevant statutory authority and that are operated and audited in 
terms of the relevant permit conditions. All sites are to be closed and rehabilitated, 
except Citrusdal and Clanwilliam. These two sites must be closed and rehabilitated 
when the regional site isoperational. 


The municipality has identified the foiiowing actions to address waste management 
challenges within the municipal service area: 


Outcome/ 

Response 

Required 

Munk ipal Action 

limefiame 

Updated IWMP 

Final Document in 2016 

2015/2016 

License existing 
landfill site 

Licenses for ciosuto of aii Cederbetig Landfiii 
sites issued by DEADP 

2015/2016 

Closuto and 

rehabilitation of 
waste disposal 
sites 

Rehabilitation and close Lamberts Bay, Elands 
Bay, Wupperthal, Eselbank, Algeria, 

Graafwater, Leipoldtville, Citrusdal and 
Clanwilliam 

2020 

Construction of 
drop-offs 

The construction of public soiid waste drop-offs 
at: Lamberts Bay, Elands Bay, Graafwater, 
Leipoldtville, Wupperthal, Eselbank and Algeria. 
Citrusdal to receive a drop-off when the 

2017/2018 




Outcome/ 



Response 

Required 

Munk ipal Action 

limefiame 


regional site isoperational 


Construction of 

The construction of a solid Waste Transfer 

2016/2017 

dtop-off Waste 

Station at Clanwilliam when the regional site is 


Transfer Stations 

operational. 

2017/2018 


Table 127: Implementation of the Integrated Waste Management Plan 


Youth J obs in VVbsle Ptogiamme 

The Department of Environmental Affairs in collaboration with Cederbeng 
Municipality has appointed 12 EPWP workers in the towns of Clanwilliam, Citrusdal 
and Lamberts Bay for the Youth Jobs in Waste Programme. The aim of the 
programme is to focuson the youth and Job creation in the Cederbeng area aswell 
asto inform communitiesabout recycling. 

Project start date: 1 November2014 

Project end date: 31 August 2015 

Total project value :R 220 000.00 


The Table below displays the level of access to refuse removal within the West Coast 
District in 2014: 


Regional area 

Removed 

at least 

once a week 

Removed 

less often 

Communal 
refuse dump 

Own 

refuse 

dump 

No 

rubbish 

disposal 

Unspecifie 

d/ 

other 

Western Cape 

89.8 

1.2 

2.8 

4.6 

1.0 

0.6 

West Coast 

District 

76.7 

1.8 

2.5 

16.9 

1.2 

0.9 

Matzikama 

68.1 

1.8 

2.3 

23.3 

2.5 

2.0 

Cederbeng 

58.3 

3.9 

4.3 

30.6 

1.4 

1.5 

Bergrivier 

66.9 

3.8 

2.3 

25.2 

1.1 

0.7 

Saldanha Bay 

96.5 

0.5 

0.3 

2.1 

0.4 

0.2 

Swartland 

76.2 

1.1 

4.1 

16.6 

1.0 

0.9 


Table 128: Ac cess to refuse removal, 2014 
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The data indicates that within Cederbeng only 58.3 per cent of households have 
their refuse removed at least once a week This is the lowest In the District and 
significantly below the provincial average of 89.8 percent. However, it is because 
the refuse removal service In the Municipality Is mostly provided for urban 
households; generally notforrural householdsorfarms 


9.8. WAIER SUPPLY AND NE1WORKS 

The most recent Water Master Plan was done during J uly 2004 and forthis purpose, 
the latest Water Services Development Plan (WSDP) of 2009 applies. Integration 
between the WSDP and the IDP is important in order to coordinate and align the 
updating of the WSDP with the IDP process plan. 

The most recent Water Master Plan was completed during December 2014. 
Integration between the WSDP and the IDP is important in order to coordinate and 
align the updating of the WSDP with the IDP processplan. 

Water systems are normally designed to satisfy the community's demand for a 
period of at least 25 years and these projections are accumulated in the WSDP. 
Section 12 and 13 of the Water Services Act (Act no 108 of 1997) place a duty on 
waterservicesagenciesto prepare and maintain a WSDP. The primary instrument of 
planning in the water services sector is the WSDP, which assists the agencies to carry 
out theirmandate. 

CederbetTg Municipality is responsible for ensuring provision of water services within 
its area of jurisdiction and has the constitutional responsibility for planning, ensuring 
access to, and regulating provision of water services within the municipal area. 
CederbetTg's present population and consumer profile should be used to project 
household population growth rates for the next 5 years. Some of the towns in the 
municipal service area experience a sharp increase in water demand over the 
summer holiday season/period. All formal households within the jurisdiction of 
CederbetTg Municipality have access to drinking water. Informal dwellings^shacks 
make use of communal services 


mI 


According to the Census 2011 statistics, the following graph and table displays the 
level of access to water in the Cederberg area: 


14000 


12000 






r\^ .<P .<? 


No access to piped (tap) water 


■ Piped (tap) water on community stand: 
distance greater than 1000m (1km) from 
dwelling 

□ Piped (tap) water on community stand: 
distance between 500m and 1000m (1km) 
from dwelling 

■ Piped (tap) water on community stand: 
distance between 200m and 500m from 
dwelling/institution 

m Piped (tap) water on community stand: 
distance less than 200m from 
dwelling/institution 

■ Piped (tap) water inside yard 


I Piped (tap) water inside dwelling 


Figure 24: Level of Ac cess to water 



Piped 

(tap) 

water 

inside 

dweiiing 

Piped 

(tap) 

water 

inside 

yard 

Piped (tap) 
water on 
community 
stand: 
distance 
less than 
200m fiom 
dwelling/ ins 
tHution 

Piped (tap) 

water on 

community 
stand: distance 
between 200m 
and 500m fiom 
dwelling/ institu 
tion 

Piped (tap) 

water on 

community 

stand: 

distance 

between 

500m and 

1000m 

(1km) fiom 

dwelling 

Piped (tap) 
water on 

community 
stand: 
distance 
gieater than 
1000m (Ikm) 
fiom dwelling 

No 

access 
to piped 
(tap) 
water 

Lamberts 

Bay 

1494 

142 

44 

22 

1 


8 

Cederberg 

NU 

4687 

1467 

115 

30 

9 

7 

83 

Graafwater 

509 

81 

11 

- 

- 

- 

1 

Clanwilliam 

1628 

424 

182 

21 

35 

60 

11 

Leipoldtville 

48 

23 

1 

- 

1 

- 

- 

Elands Bay 

363 

83 

- 

- 

- 

- 

- 

C itrusd a 1 

1418 

415 

61 

1 

- 

- 

24 

Total 

10147 

2635 

414 

74 

46 

67 

126 



Table 129: Ac cess to Water 

During 2014 Cederberg had a 74.6% of ho useho ids that have access to water within 
their dwellings and a further 20% have access to water at least 200nn from their 
dweliing. This indicates that 97.6% of households meet the minimum standards 
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Cederbeng is close to the NDP target of 100% access to water by 2030, and 
Cederbetg' sperformance isalso on parwith the provincial averages. 


Regional aiea 

Piped 

water 

inside 

dwellin 

g 

Piped 

water 

inside 

yaid 

Piped 

water 

less than 

200 m 

thorn 

dwelling 

Piped 

water 

moie 

than 

200m 

thorn 

dwelling 

Boieho 
le/ 
la in- 
water 
tank/w 
ell 

Darn/r 

iver 

sbea 

nV 

spring 

V\ihter- 

canier 

tankei/ 

water 

vendor 

Othei/ 

Unspeci 

tied 

Western Cape 

74.1 

13.8 

8.7 

2.5 

0.1 

0.1 

0.1 

0.6 

West Coast 

District 

78.1 

17.8 

2.5 

0.6 

0.2 

0.2 

0.1 

0.5 

Matzikama 

71.8 

19.3 

5.4 

0.8 

0.2 

0.9 

0.4 

1.1 

Cederbetg 

74.6 

20.0 

3.0 

1.4 

0.2 

0.2 

0.2 

0.4 

Bergrivier 

83.2 

14.0 

1.1 

1.0 

0.3 

0.1 

0.0 

0.3 

Saldanha Bay 

79.1 

18.0 

2.0 

0.2 

0.1 

0.1 

0.0 

0.5 

Swartland 

79.8 

17.6 

1.7 

0.4 

0.1 

0.1 

0.1 

0.2 


Table 130: Sources of Water 


Asa low capacity institution, the municipality relies on funding from the Municipal 
Infrastructure Grant, Regional Bulk Infrastructure Grant and other stakeholders' 
contributions. The management of water services has improved dramatically in the 
past three yea is as indicated in the resultsof Blue Drop evaluations. 


Town 

2012 

2014 

Algeria 


13.02% 

Clanwilliam 

73.43% 

37.48% 

Citrusdal 

82.92% 

45.29% 

Graafwater 

82.20% 

56.10% 

Lamberts Bay 

87.31% 

28.30% 

Elands Bay 

79.57% 

27.54% 

Leipoldtville 

82.22% 

34.90% 

Paleisheuwel 


7.90% 

Overail Average Score 

80% 

40% 

Town 

2012 

2014 


Table 131: Blue drop status results 
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The overall blue drop results for 2014 decreased significantly from 2012. Tbe 
Municipality has experienced serious chaiienges with regard to the impiementation 
of action plans and associated resources. Paieisheuwei and Aigeria systems which 
require upgrades have aiso been part of the assessment for the first time. The 
Municipality has however established an Action Plan to address shortfalls and to 
improve on future Biue Drop scoring. 


The municipality has identified the following actions to address water chaiienges 
within the municipal service area: 


Outcome / Response Requited 

Munk ipal Action 

limefiame 

Secure ciean purified water for 
Clanwilliam - Construct water 
purification plant 

Commence with construction of 
WWTW and Pump station 

2016/2017 and 
2017/2018 

To secure sustainable water for 
Lamberts Bay and allow future 
developments -Construct a 
desalination plant of 1.7 Ml/day 
upgradable to SML/day 

Completion of project 

Completion by 
2016/2017 

Minimise water iosses 

Conduct a water loss audit and 
implement recommendations 

2016/2017 and 
2017/2018 

Water Services Deveiopment 
Plan 

Review/update current pian 
and impiement action plan 

2016/2017 - 2018 

Water Operational and 

Maintenance Programmes 

Develop and implement 

Operational and Maintenance 
Plans to reduce water losses 

2016/2017 - 2018 


Table 132: Implementation of Water & Sewerage Reticulation Master Plan 


Operational and maintenance projects will be included in the Master Plan during 
the review. 




9.9. STORM WAIER 

The Cederbeng Municipality does not have a Storm Water Master Plan for all the 
towns. The development of a Storm Water Master Plan is identified as a high priority 
due to critical risk of flooding. Storm Water Master Plans for Citrusd a I and Clanwilliam 
have been completed. 


The municipality has identified the following actions to address storm water 
challenges within the municipal service area: 


Outcome / Response Requited 

Munk ipal Action 

limefiame 

Storm water Master Plan 
(Outstanding Areas) 

Development of Storm Water 
Master Plan 

2016/2017 - 2018 


Table 133: Implementation of the Storm WaterMasterPlan 


9.10. SEWERAGE 

The major objectives pursued in the evaluation and planning of the sewer systems in 
Cederbeng Municipality can be summarised asfollow: 

• Conformity with operational requirementsand criteria adopted forthe planning 

• Optimal use of existing facilities with excess capacity 

• Optimisation with regardsto capital, maintenance and operational costs, and 

• Conformity with the Land Development Objectives. 

The previous study considered year 2025 (20 years) as the horizon for planning 
purposes. The total PDDWF (peak daily dry weather flow) can then potentially be: 

. Citrusd a I: £L335kl/d 

• Clanwilliam: i2378kl/d 
. ElandsBay: i254kl/d 

• Lamberts Bay: £L338kl/d 

• Graafwater:i268kl/d 




According to the Census 2011 statistics, the following graph and table displays the 
level of access to sanitation in the Cederberg area: 



Other 

■ Bucket toilet 

□ Pit toilet without ventilation 

■ Pit toilet with ventilation (VIP) 

■ Chemical toilet 

■ Flush toilet (with septic tank) 


Figure 23: Level ofaccessto Sanitation 
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Table 134: Access to Sanitation 


i^Jl 


During 2014, 82.4% of households had access to flush toilets (connected to 
sewenage/septic tanks). The table below displays the level of access to sanitation 
during 2014 in the West Coast District: 


Munk ipalHy 

Rush orchemkal 

toilet 

Pit latrine 

Bucket 

latrine 

Not listed 

elsewhere 

West Coast District 

87.2 

1.5 

1.8 

9.5 

Matzikama 

69.8 

2.4 

2.5 

25.3 

Cederbetg 

82.4 

1.4 

1.7 

14.5 

Bergrivier 

89.3 

0.9 

2.1 

7.8 

Saldanha Bay 

96.2 

0.2 

0.9 

2.7 

Swartland 

90.4 

2.5 

2.1 

5.0 


Table 135: Sources of Sanitation 


Asa low capacity institution, CederiDerg Municipality does not have the funding to 
execute the upgrading of sewer systems but rely on funding from MIG, DWS (RBIG) 
(RefuriDlshment Grant) and other provincial stakeholders. Professional Service 
Providers have been appointed for the studies and processes where upgrading is 
required, to conduct the following services: 

• Costing of projects 

• MIG registrations 

• Environmental impact studies 

• Tender documentation process in conjunction with our Supply Chain 
Management 

• Present Feasibility Study report to funding departments 

The evaluation and planning criteria consist of the following: 

• Replacement value of systems 

• External contributions to the sewer flows 

• Spare capacity 

• Flow velocitiesunderpeakdemand 

• Flow hydro graphs 

• Extended drainage areas 
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• Accommodation of future land developments 

• External contributors to the sewer flows 

• Future sewerflow 

The demand forhousesand otherdevelopmentscompelsthe municipality to create 
capacity at each of the sewer systems. All formal households have access to 
sanitation but informal dwelling/shacks are provided with shared water borne 
systems. 

Cederberg Municipality's overall Green Drop status has decreased due to new 
plants in Algeria, Wupperthal, failing, underthe Municipal jurisdiction. Upgrades are 
required atthese plants to get them to sta nd a rd . The inability to fund maintenance 
and upgrades of existing treatment plants in the 3 major towns also contributes to 
pooroverall score. 

There are 3 majorpump stations with high capacity in the municipal area. There are 
3 sewerage treatment plants in the municipal area and they are located at 
Citrusdal, Clanwilliam and Lambertsbay. All municipalities were assessed during the 
Green Drop Certification process in 2013. The nextGreen Drop assessment is in 2015. 


Gieen Drop lesuHs- Cederberg Municipality 


2011 

2013 

2015 

Overall Average Score 

63% 

34% 

- 


Table 136: Green Drop Results 


The municipality has identified the following actions to address Sanitation 
infrastructural challenges within the municipal service area: 


Outcome / Response Required 

Munk ipal Action 

limeftame 

Delivery of final effluent as per general 
authorisation limits and allow housing and 
industrial developments - Elands Bay 
WWTW upgrading 

Finalisation of 

Planning and Design 
Phase 

Completion by: 

2016/17 

2017/18 
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Outcome / Response Requited 

Munk ipal Action 

limefiame 

Upgrading of Graafwater WWTW to allow 
future developments. 

Commence with 

study and secuta 
funding 

Completion by: 

2016/17-2017/18 

Upgrading of Lamberts Bay WWTW to 
allow housing and industrial 

developments. 

Implement project to 
upgrade plant. 

Completed by: 

2016/17 

Delivery of final effluent as per general 
authorisation limits, allow housing and 
Industrial developments - Citrusdal 

WWTW 

Completion of 

construction of new 

Wastewater 

Treatment Pla nt 

Completion by: 

2016/2017 

Delivery of final effluent as per general 
authorisation limits, allow housing and 
Industrial developments - Clanwilliam 
WWTW 

Completion of study 
for upgrading of 
Wastewater 

Treatment Pla nt 

Completion by: 

2016/2017 

Delivery of final effluent as per general 
authorisation limits, allow housing and 
Industrial developments -Algeria WWTW 

Completion of study 
for upgrading of 
Wastewater 

Treatment Pla nt 

Completion by: 

2016/2017 


Table 137: Implementation of the Waterand Sewerage Reticulation MasterPlan 


9.11. MUNICIPAL ROADS 

Cederbeng Municipality is responsible for the roads and storm water reticulation 
within the townsof the established municipal area. Roadsoutside the town area are 
the responsibility of the West Coast District Municipality. The municipality also has a 
national road, namely the N7, running pastCitrusdal and Clanwilliam. 

The municipality has 115 km of tarred municipal roads and 15 km of gravel roads. 
The upgrading of municipal roads needs urgent attention asthe average condition 
of the networkcan be rated aspoorto very poor: 

• Roads: Upgrading of gravel roadsto tar- Backlog - ±R 10 million 

• Roads: Maintenance: Reseal and rehabilitation - Backlog - ±R40 million 
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The Cederbeng Pavement Management System (PM S) was developed in June 2013. 
The municipality has identified the following actions to address road challenges 
within the municipal service area: 


Outcome / Response Requited 

Munk ipal Action 

limefiame 

Taning of Gravel Roads: 
Cederbeng 

Project to be registered for MIG 
Funding 

2013 - 2018 

Reconstruction of bridges in 
Wupperthal 

Re-submit application to 

Department of Rural 

Development and Land Reform 
for implementation of project 

2015/2016 

Paving of roads in Elands Bay 

Project Completed. 

2015/2016 

Resealing and rehabilitation of 
roadsin Citrusdai 

Project registered for MIG 
funding. Impiement project in a 
phased approach on an annual 
basis 

2013-2018 


Table 138: Implementation of the Pavement Management ^stem 


9.12. LOCAL INIEGRAIEDIRANSPORT PLAN 

The Local Integrated Transport Plan (UTP) is prescribe by the National Land Transport 
Act, Act 22 of 2000 (NLTA) as amended in 2006 that all municipalities must compiie 
an Integrated Transport Plan which is included in the District Integrated Transport 
Plan (DITP) and submitted to the MEC for approval. 

The West Coast District Municipality's Integrated Transport Plan for 2015-2020 

(Update Final Draft, 2 April 2013) was approved on 29 May 2013. 

The UTP is a tool for the identification and prioritisation of transport projects that wiii 
promote the vision and goals of the District. The IIP gives a summary of the current 
transport situation, identifies specific needs, and assesses these in terms of the 
strategic informants with a view to identifying those amongst the many potentiai 
projects that best address the overall needs of the District. The nesuit is an enabling 
plan and framework for the development and implementation of all transport 
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related projects and strategies, at both the overarching and at the modal or 
sectoral level. 

The Cederberg Local Integrated Transport Plan (UTP) is currently being updated. The 
preparation of the Cederberg Local Integrated Transport Plan (UTP) is the 
responsibility of the District Municipaiity, as mutuaiiy agreed with Cederberg 
Municipality. The planning costs for the preparation of the UTP are covered by the 
Provincial Government. An agreement to this effect has been entered with the 
Province on the basis thatthe UTP will be prepared in accordance with the minimum 
requirements for the preparation of an Integrated Transport Plan asGazetted. 

In orderto assess transport needs in the Cederberg, it is important to understand the 
primary reasons for, or generators of, movement. There are generaiiy 2 generators of 
movement, namely people and goods Both of these are present in the Cederberg, 
and thus coliectively form the basis of demand for movement. People who live in 
Cederberg move around to satisfy their daily needs, while movement is also 
generated by people who travel into, out of, orthrough the municipality. Goods are 
also moved into, through and out of the Cederberg to and from local, national and 
international locations. In response to the demand for movement from people and 
goods, there isa supply of transport institutions, service and infrastructure to facilitate 
the movement of people and goods. The following transport needs were identified: 

• Roads maintenance and upgrades 

• Minibus Taxi infrastructure 

• Integrated tran sport system 

• Improved accessto schools 

• Improved Non-Motorised Transport (NMT) facilities 

• Upgrade of the rail system 


The following table provides a list of prioritised projects for the Cederberg Municipal 
area. The projects list serves a dual purpose i) to capture projects in the IDP for 
funding aiiocationsand ii) asa basis for possible funding from the national a 


noject 

No. 

Aiea 

Type of 
noject 

Description 

Responsibility 

Evaluation 

Scoie 

Road infiaslnjcluie maini 

lenance and upgrade projects 

CMU031 

Lamberts 

Bay 

Road 

upgrade 

Upgrade to tar 
road , between 
Lamberts Bay 

and Vredendal 

WCPG 

76 

CMU008 

Lamberts 

Bay 

Road 

upgrade 

Upgrade to tar 
between 

Lamberts bay 

WCPG 

76 
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ftoject 

No. 

Aiea 

Type of 
ftoject 

Description 

Responsibility 

Evaluation 

Scoro 




and 

Do ring ba a i, 30km 



CMU103 

Clanwilliam 

Road 

upgrade 

Nuwe Hopland 
requitTes speed 
humps 

WCDM 

55 

CMUOlO 

Cederbeng 

Road 

upgrade 

N7: Doodshoek 

near Bulshoek 

Dam 

S^NRAL 

66 

CMU005 

Graafwater 

Traffic 

calming 

Traffic calming in 
MR543 in vicinity 
of road over rail- 
bridge, to 

improve safety. 

WCPG 

61 

Pedestrian facility projects 

CM POOS 

Citmsdal 

Sidewalks 

Pave remaining 
Sidewalks in 

Citrusdai 

WCDM 

38 

CM POOS 

Wupperthal 

Access Road 

Upgrade of 

Footbridge in 
Wupperthal 

CederbetTg 

38 

CMP006 

Lamberts 

Bay 

Sidewalks 

Pave Sidewalks 
in v/d Stei, 

Protea, Malgas, 
Maimok, 

Strand lop ertjie, 
Pikkewyn Streets 

WCDM 

34 

CMPlOO 

Clanwilliam 

Sidewalks 

Construct 

Sidewalks in Old 

Hopland, 

Bloekomlaan 

and Denne 

Streets 

WCDM 

32 

CMPlOl 

Clanwilliam 

Sidewalks 

Funding requited 
for Sidewalks 

WCDM 

38 

Planning and Feasibility Projects 

CMPFIOO 

Clanwilliam 

Transport 

Investigate the 
implementation 
of a subsidised 

bus service due 

to the lack of MB 

Taxi service 

WCDM and 

PGWC 

10 


a! 



ftoject 

No. 

Aiea 

Type of 
ftoject 

Description 

Responsibility 

Evaluation 

Scoro 




between 

Mondays and 
Fridays 



CMPF102 

Elands bay, 

Lamberts 

Bay, 

Graafwater 

Transport 

services 

No transport 

services 

available outside 
taxi operating 
hours 

WCDM 

10 

CMPF104 

CederbetTg 

Road Safety 

Investigate the 
need to split the 
All Pay day into 
two days per 
week in order to 
spread the traffic 
volumes into 

manageable 
volumes. 11 

Fatalities 

occurred on an 
All Pay day 
during this year 

WCDM and 

PGWe 

10 

CMPF003 

CederbetTg 

Disaster 

management 

Training for 

officials to deal 

with haze hem 

materials 

WCDM 

10 

CMPF014 

Citrusdal 

Road 

Infrastructure 

Assessment study 
to mitigate road 
flooding for 

Citrusdal 

WCDM and 

S^NRAL 

10 

Rjblic Tianspoitlnfiasliuctuie Projects 

CMPTDOl 

CederbetTg 

MBT Facilities 

Provision of 

embayments 
and shelters: 

Wupperthal, 
Elands Bay 

WCDM and 

PGWe 

72 

CMPTD02 

Graafwater 

MBT Facilities 

Design and 

construction of 
MBTFacility 

WCDM and 

PGWe 

70 

CMPTLOl 

Elands' bay 

MBT Facilities 

Construct toilets 

at taxi rank. 

WCDM 

58 

CMPTL02 

Clanwilliam 

MBT Facilities 

Lighting required 

WCDM 

50 


a! 



ftoject 

No. 

Area 

Type of 
ftoject 

Description 

Responsibility 

B/aluation 

Score 




at MBTFacilities 



CMPTDOl 

Clanwilliam 

MBT Facilities 

Funding toquitTed 
to Upgrade MBT 
Facilities 

WCDM and 

PGWC 

50 


Table 139: UTP priority projects 


The following table illustrates the prioritised transport projects identified in public 
meeting, municipal meeting, the 2010 Transport Plan and by SANRAL The table also 
indicates the estimated cost per project. 


No. 

Area 

Description 

Estimated cost 

101AL 2012/ 13 2013/ 14 2014/ 15 2015/ 16 2016/ 17 

(R'OOO) (R'OOO) (R'OOO) (R'OOO) (R'OOO) (R'OOO) 

ROAD INFRAS1RUC1URE MAIN1ENANC E AND UPG RADE PROJ EC15 

CMU03 

1 

L' Bay 

Upgrade to tar road 
between Lamberts bay and 
Vredendal 

200 

200 





CMUOO 

8 

L' Bay 

Upgrade to tar between 
Lamberts bay and Doling 
Bay, 30km 

300 000 

180 000 

40 000 

40 000 

40 000 


CMUIO 

3 

C'willia 

m 

Nuwe Flopland requires speed 
humps 

100 

100 





CMUOl 

0 

C'berg 

N7: Doodshoek near Bulshoek 
Dam 

200 000 

150 000 

50 000 




CMUOO 

5 

G'wat 

er 

Traffic calming in MR543 in 
vicinity of road over rail- 
bridge, to improve safety. 

100 

100 





SUB-TDTAL 

500 400 

330 400 

90 000 

40 000 

40 000 


PUBUC IRANSPORTINmASTRUClURE PROJ EC15 

CMPTO 

01 

C'berg 

Provision of embayments and 
shelters: Wupperthal, Elands 
Bay 

400 

400 





CMPTO 

02 

G'wat 

er 

Design and construction of 
MBTFacility 

600 

300 

300 




CMPTL 

01 

E' Bay 

Construct toilets at taxi rank. 

200 

200 





CMPTL 

02 

C'willia 

m 

Ughting required at MBT 
Facilities 

100 

100 





CMPTL 

00 

C'dal 

Upgrade of toilets at Citrusdal 

60 

60 





SUB-TDTAL 

1360 

1060 

300 




PLANNING &FEASIBILJ1YPROJEC1S 

CMPFl 

00 

C'willia 

m 

Investigate the 

implementation of a 

subsidised bus service due to 
the lack of MB Taxi service 
between Mondays and 

Fridays 

150 

150 





CMPFl 

02 

E'Bay; 

L'Bay 

and 

G'wat 

er 

No transport services available 
outside taxi operating hours 

150 

150 









No. 

Area 

Description 

Estimated cost 

101AL 2012/ 13 2013/ 14 2014/ 15 2015/ 16 2016/ 17 

(R'OOO) (R'OOO) (R'OOO) (ROOO) (ROOO) (ROOO) 

CMPFl 

04 

C'berg 

Investigate the need to split 
the All Pay day into two days 
per week in order to spread 
the traffic volumes into 
manageable volumes. 11 
Fatalities occurred on an All 
Paydayduring this year 

150 

150 





CMPFO 

03 

C'berg 

Training for officials to deal 
with haze hem materials 

110 

110 





CMPFO 

14 

C'dal 

Assessment study to mitigate 
road flooding forCitrusdal 

100 

100 





SUB-TDTAL 

510 

510 

0 

0 

0 

0 

PEDES1RIAN FAC ILJ1Y PROJ EClS 

CM POO 

5 

C'dal 

Pave remaining Sidewalks in 

C itrusd a 1 

60 

60 





CM POO 

8 

Wupp 

erthal 

Upgrade of Footbridge in 
Wupperthal 

300 

300 





CM POO 

6 

L' Bay 

Pave Sidewalks in v/d Stel, 
Protea, Malgas, Malmok, 
Strand lop ertjie, Pikkewyn 

Streets 

200 

200 





CMPIO 

0 

C'willia 

m 

Construct Sidewalks in Old 
Flopland, Bloekom Laan and 
Dennis Streets 

150 

150 





CMPIO 

2 

L'ville 

Provision of streetlights for 
Leipoldtville 

50 

50 





SUB-TDTAL 

760 

760 





CAPITAL EXPENDITURE RELATING TD ITP PROJ ECT5 

503 030 

332 730 

90300 

40000 

40000 



Table 140: FTP project implementation budget and programme forCederbeig 


The municipality has identified the following actions to add ness transport challenges 
within the municipal service area: 


Outcome / Response Requited 

Munk ipal Action 

limefiame 

A viable non-motorised 

transport system 

High level discussion with 
Department of Transport and 
Public Works and WCDM for 
support and finance 

2014/2015 

A safe ratal transport system 

High level discussion with 
Department of Transport and 
Public Works and WCDM for 
support and finance 

2014/2015 


Table 141: Implementation of the Integrated Transport Plan 





9.13. SPORT FIELDS 


The municipality maintain sport fields in all 5 towns within its service area, the total 
sq ua re meters ma inta ined tota I of 305 SOTm^. 


1b wn 

Area to be 

maintained 

Rjture 

Deveiopment/ extension 

Estimated Cost 

Citrusdai 

7,23 HR 

/ 

/ 

Clanwilliam 

8,37HR 

3,00HR 

iR 3 000 000 

Elands Bay 

3,79HR 

3,00HR 

iR 3 000 000 

Graafwater 

7,15HR 

3,00HR 

iR6 000 000 

Lamberts Bay 

10,61HR 

/ 

/ 


Table 142: Sportsfields 


9.14. CEME1ERIES 


The Municipality maintain in total 6 cemeteries in all 5 towns within its service area. 
The table below provides information pertaining to the statusand future needs: 


1b wn 

No of Cemeteries 

Capacity Status 

Approximateiy 

Cost 

Citrusdai 

1 

100% Full 

R500 000 

Clanwilliam 

2 

Vtede- Oond -5% 
need urgent 

ground 

R 500,000 



Augsburg 35% 

R 250,000 

Graafwater 

2 

Graafwater South is 

full 

R500 000 



Graafwater North 

20% 

R250 000 

Elands Bay 

1 

50% 

R150 000 

Lamberts Bay 

2 

One is full and 

closed 

R400 000 



Other is 50%fuii 



Table 143: Cemeteries 




9.15. IRAFFIC SERVICESAND UBRARIES 

The municipality handles motor registrations and licensing on an agency basis forthe 
WCPG. Stringent legislative requirements (time limitations) have to be followed. 
These time constrains sometimes have a negative impact on service delivery. 
Driver's iicences are also issued on an agency basis and testing consists of a yard 
test (parking) and a road test (practical driving). Stringent legislative requirements 
(time iimitations) also impede negatively on service delivery. 

The table below indicates the number of iibra lies and community libraries within the 
municipal service area. A community iibrary is a project deveioped to render a 
library/ information service in the more rural areas^communitiesoreven communities 
within the boundariesof a town butfarfrom the nearest iibrary. 


1b wn 

Libraries 

Citrusdai 

2 

Clanwilliam 

1 

Graafwater 

1 

Elands Bay 

1 

Lamberts Bay 

1 

Wupperthal 

1 

Algeria (Mini Library) 

1 


Table 144: Libraries 


9.16. IHUSONG SERVICE CENIRES 

The Ihusong Service Centre (formerly known as Muiti-Purpose Community Centres — 
MPCCs) programme of government was initiated in 1999 as one of the primary 
vehicles for the implementation of development communication and information 
and to integrate government services into primarily rural communities. This wasdone 
to address historicai, sociai and economic factors, which iimited access to 
information, services and participation by citizens, as they had to travel long 
distances to access these services 

Ihusong Service Centres ate one-stop, integrated community deveiopment centres, 
with community participation and services relevant to people's needs. They aim to 
empowerthe poorand disadvantaged through access to information, servicesand 
resources from government, non-govemmental organisations (NGOs), parastatals, 
business, etc. enabiing them to engage in government programmes for the 
improvement of their lives 

The municipality will work closely with all sector departments and management of 
the Ihusong Centres to upgrade, maintain and manage the faciiities as assets for 
the community of Cederberg. The municipality made provision forthe Citrusdai and 
Clanwilliam Ihusong Centres in the capital bud get for 2014/ 15 financial year. 




The municipality is a Iso working with the Departmentof Local Government to extend 
its service offering to arieas iike GrBafwater, where government services are often 
not so accessible to the local communities. We are busy with the extension of mobile 
Thusong unitsforGreafwaterand ElandsBay. 


The following services are rendered frem these centres: Housing Officiai, CDW's, 
Ward Counciiiors, Ciinic, Librery (Citrusdai). 


Outcome / Response Requited 

Munk ipal Action 

limefiame 

Signed iease agreements with 
all tenants 

Signed iease agreements 

2014/15 

Viable funding modei 

Investigate funding model for 
centre Bud get for Centre 

2014/15 & 

2015/16 


Table 145: Implementation of the Ihusong Service Centre Programme 


The implementation of the Thusong mobile units in the Cederberg area were as 
follows: 


Munk ipalHy 

201^13 

2013/14 

2014/15 

Headcounts 

Cederberg 

1 

2 

- 

6533 


Table 146: Implementation of the Ihusong Mobile Units 


The services we are offering at the centre include the following: 

o E-Centres(Clanwilliam and Citrusdai) 
o Departmentof Local Government (CDW Programme) 
o Departmentof Communication (GCIS) 
o Departmentof Social Development 
o Cederberg Offices 
o S^SS^ 




9.17. DISASIER MANAGEMENT 
9.17.1. Disasbsr Risk Management 

A disaster management plan forthe West Coast District was approved in November 
2007, the plans of the five local municipalities form part of the WCDM disaster 
management plan. Cederberg Municipality's disaster management plan was 
approved in August 2007 and submitted to the West Coast DM and iocai 
municipalities in the district. The plan is reviewed annually with the last review 
conducted in 2011. The review of the Disaster Management Plan wasdrafted during 
2015 and public hearings were conducted with Provincial Disaster Management. 
The finalisation of the Draft Disaster Management Plan will be finalised and 
submitted to Council before the end of June 2016. Cederberg will focus on an 
integrated approach in termsofdisastermanagementasillustrated below: 



Preparedness 



(C 
O a 


IGR 


recovery 



Prioritised Risks 


Risk Reduction 


Preparedness 



3 o 

o aj 
o ^ 
I o 


r 

IDP and SDF 

n 





Resilient 


IGR 

^Recovery 


AsperSection 53 (1) of the Disaster Management Act, 57 of 2005 each municipality 
must: 

• Prepare a disaster management plan for itsarea according to the circumstances 
prevailing in the area; 



246 1 Page 











• Co-ondinate and align the implementation of itsplan with those of other organs of 
state and institutional role-players; and 

• Regularly review and update its plan; and through appropriate mechanisms, 
processes and procedure established in terms of Chapter 4 of the Local 
Government Systems Act, 2000 (Act No. 32 of 2000), consult the local community 
on the preparation oramendment of itsplan. 

The disastermanagement plan fora municipal area: 

• Form an integral part of a municipalities Integrated Development Plan; 

• Anticipate the typesof disasters that are likely to occur in the municipal area and 
their possible effect; 

• Place emphasison measuresthat reduce the vulnerability of disaster-prone areas, 
communities and households; 

• Seek to develop a system of incentives that will promote disaster management in 
the municipality; 

• Identify the areas, communities or househoids at risk; 

• Take into account indigenous knowledge relating to disastermanagement; 

• Promote disastermanagement research; 

• Identify and address weaknesses in capacity to deal with disasters; 

• Provide for appropriate prevention and mitigation strategies; 

• Facilitate maximum emergency preparedness; and 

• Contain contingency plans and emergency procedures in the event of a disaster. 

9.17.2. Disasbsr Risk Assessments 

West Coast District Municipality in collaboration with Cederberg Municipality 
reviewed the Disaster Risk Assessment (DRA) asperthe criteria iisted in the Provincial 
Disaster Management Framework. The aim of the DRA is to assist the municipality in 
acquiring credible data to inform planning, budget and the accompanied 
prioritization with respect to policies. 

The current risk profile of Cederberg requires having a current and verified risk 
assessment to inform and align all other disaster risk. The 2014 Disaster Risk 
Assessment of Cederberg have focused on the risks as highlighted in the 2012 district 
level District Risk Assessment (DRA) report of the West Coast District Municipality. 
Disasters, especially in the context of climate change, pose a threat to the 
achievement of the Millennium Deveiopment Goals (MDGs), to which South Africa is 
a signatory. We iive in a time of unprecedented risk in a compiex system with 
multiple risk drivers. The DRA approach in this report will not provide a single, neat risk 
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profile, but will rather provide a suite of possible risk probabilities based on different 
plausible scenarios for the main risk drivers present within each local municipality. 


The following table displays the hazardsof West Coast District: 


Mority Hazards 

2006 Risk 

Assessment 

2012 Risk Assessment 

Drought 

African Horse 

Sic kness 

Seismic Hazards 

Hazmat Road, Rail 

Munic ipality 
elections 

Sand-dune Migration 

Hre 

Newcastle 

disease 

Shoreline Erosion (coastal erosion) 

Storm Surges 

Renewable 

energy sources 

i.e. 

Wind farms 

Dam Failure 

Hoods 

Rift Valley Fever 

National Key Points 
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Seveie V\/inds 


Social Conflict 


Nuclear Event: Koebeng 


Table 147: West Coast District Identified Hazards 


Tbe following disaster risks for Cede rb eng Municipal area were identified during the 
assessment process: 


Hazard 

Description 

Vegetation Fires 

Vegetation finesane fineswhich occuroutside built-up areasin the 
open countryside beyond the urban limit in fynbos, natural veld, 
plantations, crops or invasive vegetation. Wildfires occur mainly 
during the "dry” season in the Western Cape; however, there are 
certain areasin the CBLM where wildfires occur throughout the 
year. 80 

Structural Fines 

Structural fines (formal) is classified as such when the fine involves 
the structural components of various residential buildings ranging 
from single-family detached homes and townhouses to 
apartments and tower blocks, or various commercial buildings 
ranging from offices to shopping malls. A structural fine in an 
informal settlement involvestemporary dwellings. 

Climate Change 

Climate change is a significant and lasting change in the 
statistical distribution of weathen patterns oven periods ranging 
from decadesto millions of years. It may be a change in average 
weather conditions, or in the distribution of weather around the 
average conditions (i.e., more or fewer extreme weather events). 

Floods 

Risk of localised flooding increases during times of high intensity 
rainfall. Low-lying areas in relation to water courses are 
vulnerable. High flood risk is also associated with the low 
probability of the Clanwilliam dam bursting. 

Storm Surges 

Storm surges are described as increases in water levels which 
exceed levels normally associated with astronomical tides. They 
are caused by winds driving waters shoreward and are often 
coupled with low pressure systems, which in turn often cause 
increased sea levelsatthe same time. 

Dnought/Waten 

shortages 

The riskof drought exists throughout the area. The water supply to 
the Sandveld and coastal areas is particularly vulnerable as the 
water levels and associated quality decrease in the main ground 
water supply aquifer. This vulnerability increases in the dry season 
and hasnot been recovering during the past three rainy seasons. 

Severn Storms 

(Strong Wind) 

Wind is a current of air, especially a natural one that moves 
along or parallel to the ground, moving from an area of high 
pressure to an area of low pressure. The West Coast has a history 
of severe storms accompanied by strong winds, especially in the 
areas adjacent to the coastline. 29 Inshore of the Benguela 





Hazaid 

Description 


Current proper, the south easterly winds drive coastal upwelling, 
forming the Benguela Upwelling System. 

Regional Sea-level 
Rise 

Due to the dynamic interaction of biophysical factors from both 
the Earth's land surface and ocean, and the high human 
population present, coastal areas are often at risk to natural and 
human-induced hazards One such hazard is climate change 
induced sea level rise. Sea level rise causes shoreline retreat 
through coastal erosion and dune migration, and coastal 
inundation and flooding through enhanced tidal reachesand an 
increase in the of frequency of storm surges (its intensity may also 
increase asa result of climate change).33 

Seismic Hazard 

A seismic hazard is the potential for dangerous, earthquake- 
related natural phenomena such asground shaking, fault rupture 
or soil liquefaction. The phenomena could then result in adverse 
consequences to society like destruction of buildings, essential 
infrastructure, loss of life, and total destruction of an area's socio- 
economic structures. 

Vegetation-Alien 
Invasive Species 

There is general recognition that serious ecological, economic 
and social consequences result from the invasion of natural 
ecosystems by foreign biological organisms,58 these often 
designated asalien invasive species (AIS). 

Human Diseases 

Good health is vital to achieving and maintaining a high quality 
of life. A diverse range of factors play a role in ensuring the good 
health of communities and that disease, especially preventable 
and communicable ones, are kept at bay. Some of the factors 
include lifestyle features that also depend on the provision of 
high quality municipal services, such as clean water and 
sanitation. It is the function of healthcare services not only to 
restore bad health, but also to ensure that communities do not 
contract preventable diseases 

Hazmat: Road and 
Rail Spill 

A hazardous material is any item or agent (biological, chemical, 
and physical) which hasthe potential to cause harm to humans, 
animals, or the environment, either on its own or through 
interaction with othermaterialsoraggnavating factors. 

Spillage of hazardous materia Ison roads a nd/or rails may result in 
death or injury due to contact with toxic substances, fumes or 
vapours emitted, explosions a nd/or fires. Where spillage occurs in 
environmental sensitive areas, it can result in destruction of 
vegetation, damage crops along the transport route and 
contaminate rivers, da ms and estuaries, etc. 

Hazmat: Oil Spill at 
Sea 

A marine oil spill is an accidental release of oil into a body of 
water, either from a tanker, offshore drilling rig, or underwater 
pipeline, often presenting a hazard to marine life and the 
environment. 

Electrical Outages 

Eskom is the electricity provider in the district. Electricity in South 
Africa is likely to outstrip supply and electricity will become 
increasingly unreliable and expensive. The provision of 
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Hazaid 

Description 


sustainable and affordable electrical services is one of the comer 
stones of a ny vibra nt economy. 

Waste 

Management 

Waste means any substance, whetheror not that substance can 
be reduced, re-used, recycled and recovered. 

Waste is divided into two classes based on the risk it poses - 
general waste and hazardous waste. 

Water Quality & 
Waste 

Management 

Wastewater is liquid waste or used water with dissolved or 
suspended solids, discharged ftem homes, commercial 
establishments, farms and industriesl02 

Wastewater treatment can be any chemical, biological and 
mechanical procedures applied to an industrial or municipal 
discharge or to any other sources of contaminated water to 
remove, reduce, orneutnalize contaminants. 

Social Conflict 

Social conflict refers to the various types of negative social 
interaction that may occur within social relationships (e.g., 
arguments, criticism, hostility, unwanted demands), and may 
include physical violence. 

Harmful Algal 

Blooms (HAB) or 
Red Tides 

Red tide Isa common name forthe discolouration of seawater 
caused by dense concentrations of the marine micro-organisms 
known as Phytoplankton. The discolouration varies with the 
species of phytoplankton, its pigments, size and concentration, 
the time of day and the angle of the sun. The term Red Tide may 
be misleading In that the discolouration of the seawater can 
vary, and may include shadesof tad, orange, brown and green. 

Road Accidents 

Road accidents are unexpected and unintentional incidents 
which have the potential for harm occurring through the 
movement or collision of vessels, vehicles or persons along a 
road. 

Aircraft Incidents 

An aircraft incident is an occurrence associated with the 
operation of an aircraft which takesplace: 

□ Between the time any person boards the aircraft, until such 
time as a II such persons have disembarked; 

□ During such time a person is fatally or seriously injured; 

□ The aircraft sustains damage or structural failure; or 

□ The aircraft is missing or is completely inaccessible. 78 


The main air field In the municipal area Is the Lambert's Bay 
Airfield. The airfield is being used frequently and in very good 
condition. This is a SACAA registered airfield in process of being 
licenced. Commercial and privately owned helicopters and 
other smaller a ire raft also operate within the area. 


Table 148: Cederberg Identified hazards 
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A fully equipped municipal disaster management centre forthe west coast region is 
located in Moorreesburg. Tfie West Coast Disaster Management Centre (WCDMC) 
was officially opened in September 2008 and provides a 24 hour call taking and 
dispatch facility. An organisational facility is also available that is not only used as a 
Joint Operation Centre (jOC) during disasters, but aiso as a venue for pianning 
sessions outside disaster periods. 


A tactical facility is available as well as offices for various emergency services The 
aim is to make it a one stop centre for all incident reporting. This centre is a big 
advantage to Cederberg Municipality as it is too costly for Cederberg to have its 
own disaster management centre, however the municipality are in the process of 
establish a satellite disaster office. 


A Drought assessment was done, and the following action plan wascompiled: 

Dioug ht Assessme nt 


1bwn 

V\iblBriesouice 

9atus 

Drinking 

Water 

Storage 

Capacity 

Upgrading 
Requite merit 

Estimated 

costing 

lequiies. 

Own 

funding 

CHiusdal 

Water is soutoed 

from: 

1. Oiifantsrivier 

which has 

completely 
dried up. 

2. Two 

boreholes 
which are 

under stress. 

3.3ML which 

is insufficient 
and highly 

stressed for 

the Citrusdal 
residents, 

Ind ustria Is, 
hospitals and 
four 

education 

centrums 

Short term: 

An 

additional 

Borehole 

and water 

tanker. 

Long term: 
3ML 

reservoir. 

2.5M for the 

Borehole. 

9M for the 

reservoir. 

R500 000 for 

Water tanker. 

Total 

amount: 

12M. 

None 

Giaalurater 

Water is soutoed 

from: 

1. Two 

boreholes 

IML reservoir 

which is 

insuffic ient 
and very 

stressed 

Short term: 

1.5ML 

reservoir 

which is 

critical. 

2.6M for the 

construction 

of the 

reservoir. 

Total: 2.6M 

3M 




1bwn 

Water lesouice 

9atus 

Drinking 

Water 

Storage 

Capacity 

Upgrading 
Requite merit 

Estimated 

costing 

lequiies. 

Own 

funding 

Clanwilliam 

Water is sourced 

from: 

1. Olifants dam 

which isundersttoss. 

2. Jan Dissels river 
which isundersttoss. 

Both resources ate 

stressed as a result 
of the last poor rain 
fall season. We 

make full time use of 

both resources. 

5.3ML 

reservoir 
storage 
capacity. 
Currentiy 
stress at the 
storage 
facilities is 

when the J an 
disseis river 
dry up and 
the 

Oiifantsdam 
pumping 
capacity is 
too low to 
supply 
suffic lent 

water. 

Short to 

medium 

term: 

1. Pump 
Station 
upgrading 
(Oiifantsdam 
pump 
station). 

2. Rising Pipe 
line. 

1. lOM for the 
Pump 

Station. 

2. 6.3M for 

the Rising 

pipe line. 

3. 2.5M for 

Additional 

borehole 

Total 

amount: 

18.8M 

None 

V\iippeital 

Tra tra river which is 

under severe stress 

and cannot 

provides sufficient 
water for both 
drinking purposes 
and 

irrigation/ farming 
activities. 

200 kl 

reservoir is 

getting water 
from the river. 

The 

communities 

are most of 

the time 

without 

water. 

Water 

tanker and 
Yo yo tanks 
to supply 

water 
regularly. 

A borehole 

to susta in 

water 

provision. 

Water tanker 
and Yo yo 
tanks: 600 

000 Ra nd . 

2. 2.5 M 

Total: 3.1M 

None 

Algeria 

Insufficient water 

from a spring. The 
dry season and iow 
rainfalls causes the 
stream to be very 
poor. 

200kl reservoir 

which would 

be sufficient 

if the source 

could 

produce 

adequate 

water. 

Long term: 

A borehole 
and pipe 

line. 

Shortterm: 

Water 

tanker to 

1. 2.3M for 

the borehole. 

2. Water 

Tanker to 

supply water 
to the 

Reservoir 

R500 000. 

None 
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1bwn 

Water lesouice 

Sbtus 

Drinking 

Water 

Storage 

Capacity 

Upgrading 
Requite merit 

Estimated 

costing 

lequiies. 

Own 

funding 




transport 
water to the 

reservoir. 

Total: 2.8M 


Bandskloof 

Insufficient water 

from a spring. Tfie 
dry season and low 
rainfalls caused the 
stream to be very 
poor. 

Storage 
reservoirs ate 

insuffic ient 
and put the 
community 
heavily under 
stress. 

Short term: 
Drilling of a 
borehole 

and a 

Water 

tanker to 

supply water 
to the 

reservoirs 

Drilling of a 
borehole: 

2.3M 

Water 

Tanker: R500 

000. 

Total: 2.8M 

None 

Lambeitsbay 

Two boreholes 

supply the residents, 
industries and all 
community services 
institutions. The 

undetTgteund water 
resource is severely 
under pressure and 
we need to make 
provision for 

additional water 

provision from 

another resource. 

The storage 
capacity is 
not under 

stress. 

The 

completion 
of the 

Desalination 

plant. 

20M for the 
completion 
of the 

Desalination 

plant. 

None 

All towns 
lequiie merits 

CederbetTg 
municipality needs 
Yo yo tanks to 
respond to 

emergencies at 

rural areas where 
the poorest of the 
poor are most 

vulnerable. 


The 

purchasing 
of 50 Yo yo 
tanks. 

R 200 000 

None 

All towns 

Studies 

Underground water 
levels studies. This 



R200 000 

None 





1bwn 

Water lesouice 

9atus 

Drinking 

Water 

Storage 

Capacity 

Upgrading 
Requite merit 

Estimated 

costing 

lequiies. 

Own 

tlinding 


will inform 

CedertetTg of the 
current status 

underground water 
levels to determine 
the way fon/vard for 
towns relying on 
underground water 

resources. 






Table 149: Dnoug ht Assessment 




9.173. Disaster Risk action itenK for 2012/ 2017 

A regional disaster risk assessment was completed in April 2006 by West Coast DM. 
Tbe assessment indicated the total riskforthe West Coast District but also the specific 
risks that were present in each of the local municipalities. The following table 
includes projects with a high risk rating thatare included in the IDP. 


ftoject 

Description 

Sbkeholders 

Risk 

rating 

Risk reduction 

Comments by Disaster 
Management 

Upgrade/Relocati 
on of Citrusdai 

WWTW 

Cederberg 

Munic ipality 

Department of 
Water Affairs 

West Coast DM 

High 

Reiocate WWTW 

Vegetation 
control in river 

Currentiy iocated in 
1:50 year flood line - 
Major flood risk, 
pollution of river, 
economic impact - 
exports, job losses 

Bridges: Vehicuiar 
Bridges: 

(Aiiandaie bridge, 
Borivier, FG03 -Low 
water bridge and 
Main route into 
Citrusdai, 

Entrance to 

Eland skloof and 
Verlorenviei) 

Department of 
Water Affairs 

WestCoast DM 

High 

Specification of 
bridge to be 
changed to 

accommodate 

water flow 

Bridge washes away 
regularly, repair work 
not adequate 

Footbridges: 

Wupperthal 

Cederberg 

Munic ipality 

Department of 
Water Affairs 

WestCoast DM 

Moravian Church 

Very 

High 

Speciation of 
bridges to be 
changed to 

accommodate 

water flow 

Bridges washes away 
regularly, repair work 
not adequate 

Raising of 

Clanwilliam Dam 

wall 

Cederberg 

Munic ipality 

Department of 
Water Affairs 

Department of 
Transport & Public 
Works 

Medi 

um/Hi 

gh 

Awareness 
Programs to be 
instituted 

Raising dam wall will 
increase risk of dam 
break resulting in 
major flooding of the 
region. 


Table 150: IDP projects with high risk ratings 





The municipality will develop detailed programmes to address the above 
requirements during thisIDP period. 


Outcome / Response Requited 

Munk ipal Action 

limefiame 

Review of Disaster 

Management Plan 

Public meeting to be held in 
Qctober2014 

2015/2016 

EPWP -Acting on Fire 

Project to start 01 J uly 2014 

Completed 

CERT-CDP 

Training and support in all ward 
(fire education and fire support 
service) 

Completed 

Red Cross Locai Committee 

Establishment of local Red Cross 

Committee in all wards and 
provide training (response to 
disastersand emergencies) 

2016/2017 


Table 151: Implementation of the DisasterManagementPlan 


9.18. INIEGRAIED INFRASIRUCIURE ASSET MANAGEMENT PLAN (IIAMP) 

The objective of this document is to support improvement in the strategic 
management of municipal infrastructure assets. COGTA has described a framework 
that facilitates the preparation of sector-specific Infrastructure Asset Management 
Plans (lAMPs) and the aggregation of these into a Comprehensive Municipal 
Infrastructure Management Plan (CMIP). Asset management requires a 
multidisciplinary approach, drawing on knowledge from disciplines such as the 
management and social sciences, engineering and accounting. 

Cederberg Municipaiity does not have a Integrated Infrastructure Asset 
Management Plan, but are continuously seeking funding to assist with the 
compilation of such plan. 

9.19. AIRQUAUTT MANAGEMENT PLAN 

The West Coast DM is in terms of Chapter 5 of the National Environmental 
Management: Air Quality Act, 2004 (Act 39 of 2004) responsibie forthe iicensing of 
Listed Activities. The West Coast DM appointed a consultant to draft an Air Quality 
Management Plan (AQMP) forthe District, complete with separate modules to suite 
the individuai needs of the five iocai municipaiities in the district. This pian was 
approved during 2012/13 and a by-law for air quality management is currently 
under review for iegai opinion. Cederberg Locai Municipality's Air Quality 
Management wasapproved by Council on 29J anuary 2015.Cederberg Municipality 
have also appointed a AirQuality Control Qfficer. 
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The District Municipality established an Air Quality communication platform with 
industry and tie p tie sentatives from Local Municipalities and Provincial Government. 
The designated Air Quality Officers of the five Local Municipalities are members of 
this working group and meetings are held on a quarterly basis. During these 
meetings industry ropoitto the authorities in a predetermined format and problem 
areasare discussed. 

The West Coast DM is in the process of finalising its Air Quality Management By-law 
that will soon be promulgated. It is further expected from Local Municipalities to 
draft By-laws to address other air pollution issues not regarded as a function of 
District Municipalities. The District's mandate is limited to listed activities and future 
controlled emitters. 

In orderto further forma Use a good working relationship between Local and District 
Municipalities it is foreseen that the individual service providers may enter Into 
memorandums of understanding. The execution of different mandates will receive 
more detailed attention during interaction between district and local municipalities 
once properly formalised. 


Outcome / Response Required 

Munk ipal Action 

limefiame 

Attend working group meetings 

Quarterly working group 

meeting s a tte nd ed 

Quarterly 

Air quality management plan in 
place 

Air Quality Management Plan 
for Cederbeng submitted to 
Council for notification 

2015/2016 

Completed a SWQTana lysis 

Develop an action plan to 
address issues raised in SWQT 

2015/2016 

Draft air quality management 
by-law to address air pollution 
challenges 

By-law approved and 

promulgated 

2015/2016 

Air q ua lity ta rgets a c hieved 

Implementation of By-law and 
continuous monitoring 

2016/2017 

Air quality compliant with DEAT 
requirements 

Implementation of By-law and 
continuous monitoring 

2016/2017 


Table 152: Implementation of the AirQuality Management Plan 


9.20. COASIAL MANAGEMENT 

The National Environmental Management Integrated Coastal Management Act, 
Act 24 of 2008 (1C M ) spec Ifles a number of responsibilities for munic ipa lities rega rd ing 
the sustainable development and management of the coastal environment. The 
West Coast DM developed an integrated coastal management plan (ICMP) which 
incorporates the local municipalities. This plan wascompleted during April 2013 and 
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has been advertised for public comment. Cederberg Municipality also participates 
in the Municipal Coastal Committee coordinated by the WCDM. 

The ICMP deals with the current state of the coastal environment, the vision, 
objectives and strategies to address the challenges Identified In the status quo. It 
also facilitates the improvementof institutional structures and capacity to respond to 
existing management gaps and the roles and responsibilities outlined in the Act. 

Cederberg includes the two coastal towns of Elands Bay and Lamberts Bay. These 
two towns are only directly accessible to each other along the Sishen-Saldanha 
railway Toll Road (gravel) owned by Transnet. Along the coastline the vegetation 
immediately Inland of the coast is Lamberts Bay Strandveld. The Greater Cederberg 
Biodiversity Corridor is a conservation area that extends from the coastline of the 
Cederberg Municipality towards the Cederberg mountain range. Baboon point, to 
the south of Elands Bay, Is the most significant rocky outcrop along the coastline of 
the West Coast due to an extremely diverse succulent and bulb community. 

Large portions of the coastal zone between Elands Bay and Lamberts Bay remain 
natural due to unsuitably for agriculture, although potato farming Is placing 
increasing pressure on coastal biodiversity. Bird Island, off the coast of Lamberts Bay, 
is a tourist destination and an important breeding site for birds. The fishing and 
lobster industry is a key economic driver in the coastal towns of the Cederberg 
Munic Ipality. 


The plan requiresthat Cederberg address the following actions: 


Outcome / Response Requited 

Munk ipal Action 

limefiame 

Compliance in terms of the Act 
and the performance indicators 
highlighted forLMsin the plan 

All actions to ensure municipal 
compliance Including updating 
of the CMP every 5 years 

2015 

Draft and approve a by-law 
that designates strips of land as 
coastal access land (Section 
18(1) of the ICMA 

Draft by-law 

2015/2016 

Responsibilities regarding 

coastal access land 

(Section 18 & 20 of the ICMA) 

Signpost entry/ accesspoints 
Control the use of , and 
activities, on that land 

Protect and enforce the rights 
of the public to use that land to 

2015/2016 




Outcome / Response Requited 

Munk ipal Action 

limefiame 


gain access to coastal public 
property (CPP) 

Designate strips of land as 
coastal access land via a public 
access servitude 

Maintain the land so as to 
ensure that the public has 
access to the CPP 

Report to the MEC on measures 
taken to implement this section 


Marking coastal boundaries on 
zoning maps 

Municipality must delineate 
coastal boundary on a map 
that forms part of its zoning 
scheme e.g. Setback Lines 

2015/2016 

Alien clearing 

Facilitate co-ordination 

between WCDM and alien 
clearing efforts and with private 
landowners 

Ongoing 

Implementation of Estuary 
Management Plan and Forum 

Develop estuary management 
plans and establish estuary 
forums and budget for their 
implementation and revision of 
the estuary plan 

2015/2016 

Illegal developments 

Investigate illegal developments 
and/or landscaping within the 
littoral zone and surrounds In 

c 0 ntra ve ntio n of LUPO . 

2015/2016 

Conservation requirements 

Construct boardwalks and 
implement dune rehabilitation 
at various key sites, need for 
ongoing erosion protection 

measures 

2015/2016 


Table 153: Implementation of the Integrated Coastal Management Plan 





9.21. MUNICIPAL INFRASmUClURE GROW1H PLAN (MIGP) 

Bulk infrastmctune servicesane Strategic assets that must be managed and improved 
in a sustainable manner. The levels of the provision of bulk services within an area 
are a good indication of the area'slevel of development and contribute to the sub- 
regional economy in termsof the tourism potential and industry development. 

Adequate and timeo us service infrastructure provision is important in supporting the 
potential growth which is anticipated for the Cederberg municipal area. Provision 
must also be made in the future planning of the infrastructure for a significant 
increase in the rate of population growth. The revision of the infrastructure 
management plans must not only provide for the volume of growth, but must also 
take cognisance of the specific spatial proposals which are highlighted in the SDF. 
Furthermore, it is essential that infrastructural services support and enable 
development to be undertaken as is proposed in the SDF. 

The municipality should further ensure that the provision of bulk services for industrial 
development do not impact negatively on the level of services for household 
purposes. Furthermore development applications should be adjudicated in termsof 
the existing supply capacity of infrastructure and services in order to ensure that a 
set of minimum service standards is met. Supply and services include the water 
supply sources, proposed sewage treatment and disposal system, electricity supply, 
aswell asaccess toads/ servitudes 

Prior planning should be carried out in order to ensure that the needs of the 
municipality and community are balanced with what is practically possible to 
achieve in line with available human and financial capacity. Therefore sector 
planning is important in order to foe us on a specific foe us a tea /service and to guide 
the municipality in what projects need to be initiated and implemented. The sector 
plans also need to be aligned to the IDP in order to ensure that there is holistic 
planning, integration and alignment with budget processes. 

The compilation of the Cederberg infrastructure and growth plan is necessitated by 
the increased activities. The main outcomes envisaged by the draft infrastructure 
plan should be to provide the following: 

• Status of infrastructure - listed pertown and perservice 

• Spatial (economic) perspective of each town 

• List of possible major gaps and projects together with estimated cost and 
funding sources 

• High level assessment of the financial capacity of the municipality 

Cederberg Municipality should continue to apply for funding or assistance with the 
review and updates of our sector plans, including the compilation of the Municipal 
Infrastructure Growth Plan. 
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ThisChapterdealswith the implementation and monitoring of the IDP projectsand 
programmes aimed atachieving the vision and objectives of the municipality asset 
out in thisdocument. The IDP and Budget are implemented through a Service 
Delivery and Budget Implementation Plan (SDBIP). The Top Layer SDBIP is used as a 
scorecard to measuto, monitor, evaluate and report on institutional performance 
(monthly, quarterly, bi-annual and annual basis). The Departmental SDBIP measures 
the performance ofthe departments and performance agreementsand plansare 
used to measure the performance of employees 

9.1 PERFORMANCE MANAGEMENT 


The citizens of Cederbetg like all other citizens In South Africa have high expectation 
with regard to service delivery by the Municipality. Elected representative and the 
administration are continuously challenged to demonstrate that all levels of 
government are capable and committed to manage and utilise public resources in 
a way that will enhance economic growth and sustainability. 

The Performance Management System implemented atthe municipality is intended 
to provide a comprehensive, step by step planning system that helps the 
municipality to effectively manage the process of performance planning and 
measurement. The PM System serves as primary mechanism to monitor, review and 
improve the implementation ofthe municipality IDP and eventually the budget. The 
performance management policy framework was approved by Council which 
provided for performance implementation, monitoring and evaluation at 
organisational as well as individual levels The Performance Management 
Framework of the Municipality is reflected in the diagram below: 




PM Policy (Framework) 



Top Level SDBIP 
Municipal Scorecard 
— ^ ^ 

Departmental SDBIP 
Implement of top level & 
detail performance of dept’s 
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Figure 25: Performance Management system 


9.2 ORGANISAHONAL LEVEL 


The organisational perfoimance of the municipality is evaluated by means of a 
municipal scorecard (Top Layer SDBIP) at organisational level and through the 
service delivery budget implementation plan (SDBIP) at directorate and 
departmental levels The Top Layer SDBIP set out consolidated service delivery 
targets and provides an overall picture of performance for the municipality as a 
whole, reflecting performance on Its strategic priorities. 






















Figure 26: Organisational Perfoimance 

The departmental SDBIP capture the perfonriance of each defined department 
which reflectson the strategic priorities of the municipality. The SDBIP provides detail 
of each outcome for which the senior management is responsible for, in other words 
a comprehensive picture of the performance of thatdirectorate/sub-ditectorate. 

9.3 INDIVIDUAL LEVEL 

The municipality is in process of implementing a performance management system 
for all its senior managers This has ied to a specific focus on service deiivery and 
meansthat: 

• Each manager has to develop a scorecard which is based on the balanced 
scorecard model. 


MU 











• At the beginning of each financial year all the senior managers (Section 57 
employees) sign Performance Agreements. 

9.4. KEY PERFORMANCE INDICATORS (KPI) 

Section 38 (a) of the Systems Act requites Municipalities to set apprepriate key 
performance indicators as a yardstick for measuring performance, including 
outcomes and impact, with regard to the community development priorities and 
objectives set out in its Integrated Development Plan. Section 9 (1) of the 
Regulations to this Act maintains in this regard, that a Municipality must set key 
performance indicators, including input indicators, output indicators and outcome 
indicators in respectof each of the development prioritiesand objectives. 

Every year, as requited by Section 12 (1) of the Regulations to the Systems Act, the 
Municipality also set performance targets for each of the key performance 
indicators. The IDP process and the performance management process ate 
therefore seamlessly Integrated. 

9.5. PERFORMANCE REPORUNG 

Performance is reported on a regular basis and it includes the evaluation of 
performance, the identification of poor performance and corrective actions to 
improve performance. 

9.5.1. Quaiteriy Reports 

Reports on the performance in terms of the Top Level SDBIP are generated from the 
system and submitted to Council. This report Is published on the municipal website 
on a quarterly basis. 

9.5.2. Mid-Year Assessment 

The performance of the first 6 months of the 2015/16 financial year should be 
assessed and reported on in terms of section 72 of the MFMA. This assessment must 
include the measurement of performance, the identification of corrective actions 
and recommendations forthe adjustmentsof KPIs, if necessary. 

The format of the report must comply with the section 72 requirements. This report is 
submitted to Council forapproval before 25J anuary of each yearand published on 
the municipal website. 
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9.6. OVERALL AC lUAL PERFORMANCE OF SIRAIEGIC OBJ ECUVES FORIHE 
MID-YEAR ENDING 31 DECEMBER 2015 

The purpose of strategic performance reporting is to report specifically on the 
implementation and achievement of IDP outcomes. This section provides an 
overview on the strategic achievement of the municipality's strategic intent and 
deliverables as stated in the IDP. 


The Top Layer (strategic) SDBIP is the municipality's strategic plan and shows the 
strategic alignment between the different documents (IDP, Budget and 
Performance Agreements). 


In the paragraphs below the performance achieved is illustrated against the Top 
Layer SDBIP according to the strategic objectives. 


The table below explains the method by which the overall assessment of actual 
performance is measured against targets set for the key performance indicators: 


Category 

Cotour 

Explanation 

KPI's Not Met 


0% >= Actual/Target < 75% 

KPI's Almost Met 


75% >= Actual/Target < 100% 

KPI's Met 


Actual/Target = 100% 

KPI's Well Met 


100% > Actual/Target < 150% 

KPI's Extremely Well Met 


Actual/Target >= 150% 
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t and municipality 


Figure 27: Overall Performance forthe period ended 31 December2015 as per Strategic Objective 

(A)Racilitale Economic Growth in the municipal aiea 


Ref 

KH 

Unit of 

Measuiem 

ent 

Source of 
Evidence 

Sep- 15 

Dec-15 

CORRECH 

VE 

ACHONS 

Taig 

et 

Act 

ual 

] 

Taig 

et 

Act 

ual 

R 

US 

Co-late and 
compile data 
base list of 
unemployed 
for at least 1 
National 
project in at 
least 2 wards 

Data base 
compiled 
in at least 
2 xwards 

Databas 

e 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 


lUO 

Create 60 

internal EPWP 
jobs 

opportunities 
and facilitate 
350 external 
job 

opportunities 

Number of 
job 

opportuniti 
es created 

PAYDAY 
report by 
Quarter 
end 

0 

0 


0 

0 

N 

/ 

A 



Table 154: Performance of "Facilitate Economic Growth in the Municipal area" ending 

December2015 
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(B) Good governance, community development and community participation 


Ref 

KH 

Unit of 

Measuiem 

ent 

Source of 
Evidence 

Sep- 15 

Dec-15 

CORRECH 

VE 

ACHONS 

Taig 

et 

Act 

ual 

R 

Taig 

et 

Act 

ual 

R 

1131 

Respond to 
all audit 

queries 
received as 
per Auditor 
General 
(AG)Manage 
ment report 
within 5 days 
to ensure an 
effective 
external audit 
process 

% of 

external 

audit 

queries 

responded 

to within 5 

days 

Hand 

Copies of 
directorat 

es 

responses 
on all 

external 
audit 
queries 
raised 
within 4 
days 

0% 

0% 

N 

/ 

A 

0% 

0% 

N 

/ 

A 


1133 

Annual 
strategic 
planning in 
order to 

determine 
munic ipal 
targets for 

IDP and 

budgetary 
purposes 
before the 
finalisation of 
the IDP and 
budget 

No of 

strategic 
session 
held 

annually 
before the 
finalisation 
of the 

budget 
and SDBIP 
process 

Summary 
documen 
t of 

strategic 
session 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 


1134 

Ensure that all 
issues raised 
in the 

managemen 
t letter as 
identified by 
the Auditor 
General (A- 
G) are 

addressed 
and 

implemented 
in terms of a 
action plan 

Action 

plan 

develop to 
ensure that 
identified 
issues 

raised are 

address 

and 

implement 

ed 

Action 
plan and 
Audit 

Assist 

register 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 






1135 

Submit the 
Mid- Year 

Perfoimance 
Report in 

terms of 

sec 72 of the 
MFMA to 

councii to 

monitor the 
overali 
munic ipal 
performance 
and decide 
on corrective 
measures if 
necessary 

Mid-year 
report 
submitted 
to council 
and 

treasury 

Report 

and 

minutes 

of council 

meeting 

during 

which 

report 

was 

discussed 

0% 

0% 

N 

/ 

A 

0% 

0% 

N 

/ 

A 


1136 

Ihe Top Layer 
SDBIP is 

approved by 
the Mayor 

within 28 days 
after the 

Main Budget 
has been 

approved 

Top Layer 
SDBIP 
approved 
within 28 
days after 
the Main 
Budget 
has been 
approved 

Signature 

of 

approval 
of Mayor 
on the 
Top Layer 
SDBIP 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 


1137 

Risk based 
audit plan 

approved by 
Audit 

Committee 
for 2016 

Risk based 
audit plan 
approved 
by 

February 

2016 

M inutes 
of Audit 
Committ 

ee 

Meeting 
where 
plan was 
submitte 
d 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 


1138 

Functional 

performance 

audit 

committee 
measutod by 
means of 

meetings 
where 
committee 
deait with 

performance 
reports 

# of 

meetings 

M inutes 
of 

Performa 
nee Audit 
committe 

e 

meetings 

0 

0 

N 

/ 

A 

1 

1 

G 

A 

Performa 
nee Audit 
Committ 

ee 

meeting 
was held 
on 03 

Decemb 
er2015 

1L40 

Submit final 
Annual 

Report and 
oversig ht 
report of 

Final 

Annual 

Report 

and 

oversig ht 

M inutes 
of 

Council 

meeting 

where 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 
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council 

before 

legislative 

deadline 

report of 
council 
completed 
and 

submitted 

final 

Annual 

report 

has been 

submitte 

d 



1 



1 


Table 155: Perfoimance of "Good governance, community development and community 

participation" ending December2015 

(C) Implement Strategies Id ensure thatthe munkipalHy is financial viable 


Re 

f 

KPI 

Unit of 

Measurem 

ent 

Source of 
Evidence 

Sep- 15 

Dec-15 

Conectiv 
e Actions 

Taig 

et 

Act 

ual 

R 

Taig 

et 

Act 

ual 

R 

IL 

1 

Compile and 
ma inta in 
Resolution 
register of all 
council 
decisions by 
end J une 

Resolution 
register of 
all council 
resolutions 
compiled 
and 

ma inta ine 
d by end 

J une 

Updated 

resolution 

register 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 


IL 

2 

Submission of 
APR before 
end of 

October 

Submission 
of APR 

before 
end of 

October 

Report 

and 

adoption 

by 

Council 

0 

0 

N 

/ 

A 

1 

1 

G 


IL 

3 

Ensure IDP 

public 

participation 
meetings ate 
held 

Ensure IDP 
public 
participati 
on 

meetings 
are held 
peryear 

Notice as 
per 

meeting 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 


IL 

4 

Ensure 4 x 
Council 
meetings ate 
held peryear 

Ensure 4 x 
Council 
meetings 
are held 
peryear 

M inutes 
of 

Council 

meetings 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 


IL 

5 

Ensure 4x LLF 
meetings ate 
held peryear 

Ensure 4 x 
LLF 

meetings 
are held 
peryear 

Agendas 

per 

meeting 

0 

1 

B 

0 

1 

B 


■ 
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IL 

6 

Ensure at least 

8 X 

Occupational 
and Health 

and Safety 

meetings are 
held per town 
peryear 

At least 8x 
OHS 

meetings 
held per 
year per 
town 

M inutes 
of 

meetings 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 


IL 

12 

90% of MSG 
and other 

grants spent 
by end J une 

% of 

budget 

spent 

Signed 

Section 

71 

reports^M 

IG/MSIG/ 

FMG 

reports 

0% 

0% 

N 

/ 

A 

0% 

0% 

N 

/ 

A 


IL 

13 

Fina nc ia 1 
viability 
measured in 
terms of the 
outstanding 
service 

debtors (Total 

outstanding 

service 

debtors^ 

revenue 

received for 
services) 

(Total 
outstandin 
g service 
debtors^ 
revenue 

received 

for 

services)xl 

00 

Ouarterly 
reports 
submitte 
d during 
the year 
and AFS 
submitte 
d to 

council t 
end of 

fina nc ia 1 
year 

0% 

0% 

N 

/ 

A 

0% 

0% 

N 

/ 

A 


IL 

14 

Fina nc ia 1 
viability 
measured in 
terms of the 
ava ilable 
cash to cover 
fixed 

operating 

expenditure 

((Available 

cash+ 

investments)/ 
Monthly fixed 
operating 
expenditure) 

((Cash 
and Cash 
Equivalents 
- Unspent 
Conditiona 

1 Grants - 
Overdraft) 

+ Short 

Term 

Investment 
) / Monthly 
Fixed 

Operation 

al 

Expend itur 
e 

excluding 

(Depreciat 

ion, 

Amortisatio 
n, and 

Provision 
for Bad 

Section 

71 reports 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 
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Debts, 
Impairmen 
t and Loss 

on 

Disposal of 
Assets)). 









TL 

15 

Financial 
viability 
measured in 
terms of the 
munic ipality's 
ability to meet 
it's service 

debt 

obligations 

((Total 

operating 

revenue- 

operating 

grants 

received)/de 
bt service 

payments 
due within the 
year) (%) 

(Short Term 
Borrowing 
+ Bank 

Overdraft 
+ Short 

Term Lease 
+ Long 

Term 

Borrowing 
+ Long 

Term 

Lease) / 
Total 

Operating 
Revenue - 
Operating 
Conditiona 

1 Grant 

Section 

71 reports 
and AFS 
at year 
end 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 


TL 

16 

Submit 
fina nc ia 1 
statements to 
the Auditor 

General by 31 
August 

Approved 
fina nc ia 1 
statements 
submitted 
by 31 

August 

Approve 

d 

state men 
ts 

1 

1 

G 

0 

0 

N 

/ 

A 


TL 

17 

Achieve a 

debt recovery 
rate of 90% 

(Gross 
Debtors 
Closing 
Balance + 
Billed 

Revenue - 

Gross 

Debtors 

Opening 

Balance + 

Bad Debts 

Written 

Off)/ Billed 
Revenue x 
100 

Section 

71 reports 

0% 

0% 

N 

/ 

A 

0% 

0% 

N 

/ 

A 


TL 

39 

Improvement 
in capital 

conditional 
grant 

Percentag 
e (%) of 
the g ra nt 
spent i.t.o 

Annual 

Fina nc ia 1 
State men 
ts and 

0% 

0% 

N 

/ 

A 

0% 

0% 

N 

/ 

A 
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spending 

Budget 

sec 71 

measured by 
the 

allocations 

reports 

percentage 
(%) spent 




Table 156: Perfoimance of "Implement strategiesto ensure thatthe municipality Is financial 

viable" ending December 2015 


(D) Mainsbeaming Sustainability and optimising lesouice efficiency 


Ref 


1132 


KPI 


Ensure the 
timeous 
completion 
of formal 
evaluation of 
the 

perfoimance 
of all 

identified 
personnel 
within the 
directorate in 
terms of the 
performance 
managemen 
t system and 
adherence 
to the PM 
framework 
within 
required 
timeframes 


Unit of 

Measurem 

ent 


No of 

formal 
evaluation 
s 

completed 
for all 

identified 
personnel 
within the 
directorate 


Source of 
Evidence 


Sep- 15 


Dec-15 


PMS 


Taig 

et 

0 


Act 

ual 

0 



N 


Act 

ual 

0 


R 


N 


CORRECH 

VE 

ACHONS 


evaluatio 
n report 
and 

individuai 

score 

sheets 


/ 

A 


/ 

A 


Table 157: Perfoimance of "Mainstreaming sustainability and optimising resource efficienc 

ending December2015 


(E) Sustainable Basic Sen^ices Delivery and Infia structure Development 


Ref 

KH 

Unit of 

Measurem 

ent 

Source of 
Evidence 

Sep- 15 

Dec-15 

CORRECH 




Targ 

et 

Act 

ual 

R 

Targ 

et 

Act 

ual 

R 

VE 

ACHONS 
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IL? 

Spent 100% of 
MIG 

application 
for Elands 

bay 

munic ipal 
buildings by 
end J une 

100% MIG 
applicatio 
n spent 

Completi 

on 

certificat 

e 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 


115 

Complete at 
least 2 of 4 
buildings with 
regard to 

Eland sbay 
Fisheries 
National 
Projects by 
end J une 

Phase 1 

completed 

Completi 

on 

certificat 

e 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 


lUl 

Ensure at 

least 2 X 
Ihusong 

Mobile 
roadshows 
are held in 
the municipal 
area peryear 

Ensure at 

least 2 X 

Ihusong 

Mobile 

roadshows 

are held in 

the 

munic ipal 
area per 
year 

CDW 

report 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 


1U8 

90% of the 
15/16 budget 
spent on the 
Upgrade of 
the 

Wastewater 
Treatment 
Works in 

Lamberts 

Bay [(Total 
expenditure 
on project/ 
Approved 
budget for 
the 

projectjxlOO] 

(Total 

expend itur 
e on 

project/ 
Approved 
budget for 
the 

projectjxlO 

0 

MIG 

Monthly 

report/ 

Report 

from 

fina nc ia 1 

system 

0% 

0% 

N 

/ 

A 

0% 

0% 

N 

/ 

A 


1U9 

Submit 1 

report by 

J une 2016 to 
the Municipal 
Manager on 
the number 
of 

engagement 

Report 

and 

attendanc 
e registers 
submitted 

Report 
submitte 
d to MM 
and 

Attend an 

ce 

registers 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 
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s with DWAS 
on the 

implementati 
on of the 
National 
projects: 
Clanwilliam 
Dam end the 
upgrading of 
N7 road and 
district toads 










1120 

90% of the 

approved 

budget spent 

for the 

Citrusdal 

WWIW 

infrastructure 

upgrade 

[(Total 

expenditure 

on project/ 

Approved 

budget for 

the 

projectjxlOO] 

% of 

budget 

spent 

Report on 
actual 
expend it 
ute from 
fina nc ia 1 
system/ M 
onthly 
report 

0% 

0% 

N 

/ 

A 

0% 

0% 

N 

/ 

A 


1121 

100% of MIG 

grant spent 

[(Total 

expenditure 

on MIG 

Grant/ 

Approved 

MIG 

allocationjxl 

00] 

% of 

budget 

spent 

Report on 
actual 
expend it 
ute from 
MIG 

monthly 

report 

0% 

0% 

N 

/ 

A 

0% 

0% 

N 

/ 

A 


1122 

90% of the 
budget spent 
for the design 
and 

installation of 
roads and 
storm water 
infrastructure 
for Citrusdal 
[(Total 
expenditure 
on project/ 
Approved 
budget for 
the 

(Total 

expend itur 
e on 

project/ 
Approved 
budget for 
the 

projectjxlO 

0 

Fina nc ia 1 

system 

reports 

0% 

0% 

N 

/ 

A 

0% 

0% 

N 

/ 

A 
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pnoject)xlOO] 










1123 

Limit 

unaccounted 
for water to 
less than 30% 
{(Number of 
Kilo liters 

Water 

Purchased or 
Purified 

Number of 
Kilo liters 

Water Soid) / 
Number of 
Kilo liters 

Water 

Purchased or 
Purified xlOO} 

% 

unaccount 
ed water 
{(Number 
of Kilo liters 
Water 
Purchased 
or Purified - 
Number of 
Kilo liters 
Water 

Sold) / 

Number of 
Kilo liters 
Water 
Purchased 
or Purified 
XlOO} 

Water 

loss 

calculati 

on 

spreadsh 

eet 

0% 

0% 

N 

/ 

A 

0% 

0% 

N 

/ 

A 


1124 

Quaiteriy 
spending of 
capital 
budget on 
water 

Percentag 
e (%) of 
approved 
budget 
spent on 
water 
capital 
projects 

Fina nc ia 1 

system 

reports 

0% 

0% 

N 

/ 

A 

0% 

0% 

N 

/ 

A 


1125 

Excellent 
water quality 
measured by 
the quality of 
water as per 
S^NS 241 

criteria 

Percentag 
e (%) 

water 
quality 
level as 

per blue 
drop 

project as 

measured 

annually 

Water 
quality 
a na lysis 
certificat 
es and 
summary 
spreadsh 
eet 

0% 

0% 

N 

/ 

A 

0% 

0% 

N 

/ 

A 


1126 

Provision of 
clean piped 
water to 

registered 
indigent 
account 
holders which 

are 

connected 
to the 

No of 

indigent 

account 

holders 

receiving 

free basic 

water 

Indigent 
register/ 
Fina nc ia 1 
system 
reports 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 
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munic ipal 
water 

infrastructure 

network. 










1127 

Quarterly 
spending of 
capital 
budget on 
waste water 
managemen 
t 

Percentag 
e (%) of 
approved 
budget 
spent on 
sanitation 
capital 
projects 

Fina nc ia 1 

system 

reports 

0% 

0% 

N 

/ 

A 

0% 

0% 

N 

/ 

A 


1128 

Provision of 
free basic 

sanitation 
services to 
registered 
indigent 
account 
holders which 

are 

connected 
to the 

munic ipal 
waste water 
(sanitation/se 
werage) 
network & 

are billed for 
sewerage 
service, 
irrespective 
of the 

number of 
water closets 
(toilets). 

No of 

indigent 

account 

holders 

receiving 

free basic 

sanitation 

in terms of 

Equitable 

share 

requireme 

nts. 

Indigent 
register/ 
Fina nc ia 1 
system 
reports 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 


1129 

Limit 

unaccounted 
for electricity 
to less than 
15% 

{(Number of 
Electricity 

Units 

Purchased 
and/or 
Generated - 
Number of 
Electricity 

Units Sold) / 
Number of 

% 

unaccount 

ed 

electricity 

{(Number 

of 

Electricity 

Units 

Purchased 
and/or 
Generated 
- Number 
of 

Electricity 
Units Sold) 

Fina nc ia 1 

system 

reports 

0% 

0% 

N 

/ 

A 

0% 

0% 

N 

/ 

A 
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Electricity 

Units 

Purchased 
and/or 
Genereted) x 
100} 

/ Number 
of 

Electricity 

Units 

Purchased 
and/or 
Generated 
) xlOO} 









1130 

Provision of 

electricity to 

formal 

residential 

properties 

connected 

to the 

munic ipal 

electrical 

network for 

both 

conventional 
and prepaid 
metering 

Number of 

formal 

residential 

properties 

connecte 

d to the 

munic ipal 

electrical 

network 

Financial 

system 

reports 

0 

0 

N 

/ 

A 

0 

0 

N 

/ 

A 



Table 158: Perfomnance of "Sustainable Basic Services Delivery and Infrastructure Development" 


ending December2015 


9.5.3. Legislalive Reporting Requirements 


The legislative requirement regarding reporting processes are summarised in the 
following table: 


Frequency 

MSA /MFMA Repotting lequiiements for 

peifoimance management 

Section 

Quarterly 

reporting 

The Municipal Manager (MM) collates the 
information and drafts the organisational; 
performance report, which is submitted to Internal 
Audit. 

The Internal Auditors must submit quarterly audited 
reports to the MM and to the Performance Audit 
Committee. 

The MM submits the reports to Council 

MSA 

Regulation 

14(l)(c) 


The Performance Audit Committee must review the 

PMSand make recommendations to Council 

The Performance Audit Committee must submit a 

MSA 

Regulation 

14(4)(a) 





Bi-annual 

reporting 


report to Council bi-annually. 

Tbe municipality must report to Council at least 
twice a year. 


MSA 

Regulation 

13(2)(a) 

MFMAS72 


Tbe Accounting Officer must by 25 J anuary of each 
yearassesthe performance of the municipality and 
submit a report to the Mayor, National Treasury and 
the relevant Provincial Treasury 
The Annual Report of a municipality must include 
the annual performance report and any 
recommendations of the municipality's Audit 
Committee. The Accounting Officer of a 
municipality must submit the performance report to 
the Auditor General for auditing within two months 
after the end of the financial year to which that 
report relate 


MFMA 

(c)(j) 

S46 

MFMA 

1(a) 


& 


S121 

MSA 

S126 


The Auditor-General must audit the perfonriance 
report and submit the report to the Accounting 
officer within three months of receipt of the 
performance report 


MFMA S126 
(3)(a)(b) 


Annual 

reporting 


The Mayor of a municipality must, within seven 
months after the end of a financial year, table in the 
municipal council the annual report of the 
munic Ipality 


MFMAS127(2) 


The Auditor-General may submit the performance 
report and audit report of a municipality directly to 
the municipal council, the National Treasury, the 
relevant Provincial Treasury, the MEC responsible for 
local government in the province and any 
prescribed organ of the state. 


MFMA 

(4)(a) 


S127 


Immediately after an annual report is tabled in the ivipivi;^ 
council, the Accounting Officer of the municipality 
must submit the annual report to the Auditor- 
General, the relevant Provincial Treasury and the 
Provincial Department responsible for local 
government in the province. 


S127 


The council of the municipality must consider the 
annual report by no later than two months from the 
date on which the annual report wastabled; adopt 
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an oversight report containing council's comments 
on the annual report. 

MFMAS129(1) 


The meetings of a municipal council at which an 
annual report is to be discussed or at which 
decisions concerning an annuai tTeport are to be 
taken, must be open to the public and any organ of 
the state. 

MFMAS130(1) 


The Cabinet Member responsible for local 
government must annually tTeport to Parliament on 
actions taken by the MECsfor local government to 
address issues raised by the Auditor-General. 

MFMAS134 


Table 159: Legislative reporting requirement 


9.6. REVIEWED KEY PERFORMANCE INDICATORS 


During February 2016, the Municipality reviewed their Key Performance Indicators for 
2015/2016, and align them with the SMART criteria, adjustment budget and MGRO 
findings. 


Ref 

Directorate 

KH 

Unit of 

Measutemetit 

Watds 

Annual 

latget 

Revised 

latget 

Sep- 

15 

Dec- 

15 

Mar- 

16 

Jun- 

16 

latget 

latget 

latget 

latget 

TLl 

Corporate & 
Stia tegic 
Services 

Update resolution 
register by 30J une 

2016 with a II council 
decisions 

Resolution register 
of all council 
resolutions 
compiled by 30 

J une 2016 

All 

1 

1 

0 

0 

0 

1 

712 

Coporate & 
Stia tegic 
Services 

Submit APR to the 
Auditor-Genera 1 by 31 
August 2015 

APR submitted to 
the Auditor- 
General by 31 

August 2015 

All 

1 

1 

0 

1 

0 

0 

713 

Coporate & 
Stia tegic 
Services 

Have IDP Public 
Participation meetings 
in all wards 

Numberofward in 
which meeting 
were held 

All 

1 

12 

0 

12 

0 

0 

7L4 

Coporate & 
Stia tegic 
Services 

Ensure 4xCouncil 
meetings a re held per 
year 

Numberof council 
meetings held 

All 

1 

4 

1 

1 

1 

1 

7L5 

Coporate & 
Stia tegic 
Services 

Ensure 4xLI_F meetings 
are held peryear 

Numberof LLF 
meetings held 

All 

1 

4 

1 

1 

1 

1 

7L6 

Coporate & 
Stia tegic 
Services 

Ensure at least 8 x 
Occupational and 
Health and Safety 
meetings a re held per 
town peryear 

Numberof OHS 
meetings held 

All 

1 

40 

0 

0 

0 

40 


lid 




lU 

Community 

Development 

Services 

Spent 100% of the MIG 
allocation for Elands 
bay municipal 
build ingsby 30J une 
2016 

100% of MIG 
allocation spent by 
30June 2016 

4 

1% 

100% 

0% 

0% 

0% 

100% 

TL8 

Community 

Development 

Services 

Complete 4 buildings 
of Elandsbay Fisheries 
National Project by 
end of J une 2016 

Numberof 

buildings 

completed 

All 

1 

4 

0 

0 

0 

4 

TL9 

Community 

Development 

Services 

Compile data base list 
of unemployed fori 
National project in 2 
wardsby end of] une 
2016 

Numberof wards 
forwhich database 
wascompiled 

All 

20,160 

2 

0 

0 

0 

2 

TLIO 

Community 

Development 

Services 

Create 60 interna 1 

EPWP jobs 
opportunities and 
fa c ilita te 350 externa 1 
job opportunities 

Numberof job 

opportunities 

created 

All 

410 

410 

0 

0 

0 

410 

TLll 

Community 

Development 

Services 

Ensure 2 xlhusong 
Mobile roadshowsare 
held in the municipal 
area peryear 

Ensure at least 2 x 
Thusong Mobile 
roadshowsare held 
in the municipal 
area peryear 

All 

1 

2 

0 

0 

0 

2 

TL12 

Financial 

Services 

Spent 90% of 
MSIG/MIG/FMG grants 
by 30J une 2016 

90% of 

MSIG/MIG/FMG 
grants spent by 30 

J une 2016 

All 

90% 

90% 

0% 

0% 

0% 

90% 

TL13 

Financial 

Services 

Financial viability 
measured in terms of 
the outstanding 
service debtors (To ta 1 
outstanding service 
debtors/ revenue 
received for services) 

(Tota 1 outstanding 
service debtors/ 
revenue received 
for service s)xl00 

All 

30% 

30% 

0% 

0% 

0% 

30% 

TL14 

Financial 

Services 

Financial viability 
measured in terms of 
the available cash to 
coverfixed operating 
expenditure 
((Available cash + 
investments)/ Monthly 
fixed operating 
expenditure) 

((Cash and Cash 
Equiva lents- 
Unspent 

Conditional Grants 
- Overdraft) +Short 
Term Investment) / 
Monthly Fixed 
Operational 
Expenditure 
excluding 
(Depreciation, 
Amortisation, and 
Provision for Bad 
Debts, Impairment 
and Losson 

Disposal of Assets)). 

All 

1.1 

1.1 

0 

0 

0 

1.1 
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TLIS 

Financial 

Services 

Financial viability 
measured in terms of 
the municipality's 
ability to meet it's 
service debt 
obligations ((Total 
operating revenue- 
operating grants 
received)/debt 
service paymentsdue 
within the year) (%) 

(Short Term 

Borrowing -FBank 
Overdraft -F Short 
Term Lease -FLong 
Term Borrowing -F 
Long Term Lease) / 
Total Operating 
Revenue - 
Operating 
Conditional Grant 

All 

1.1 

1.1 

0 

0 

0 

1.1 

TLie 

Financial 

Services 

Submit financial 
statements to the 
Auditor General by 31 
August 2016 

Approved financial 
statements 
submitted to the 
Auditor-Genera 1 by 
31 August 2016 

All 

1 

1 

1 

0 

0 

0 

TLl? 

Financial 

Services 

Achieve a payment 
percentage of above 
90% by 30 June 2016 

(Gross Debtors 
Closing Balance -F 
Billed Revenue - 
Gross 

Debtors Opening 
Balance -FBad 

Debts Written 
Off)/Billed 

Revenue x 100 

All 

90% 

90% 

0% 

0% 

0% 

90% 

TLIS 

Engineering 
& Planning 
Services 

90% of the 15/16 
budget spent on the 
Upgrade of the 

Wa ste water 

Treatment Works in 
Lamberts Bay by 30 
June 2016 [(Total 
expenditure on 
project/ Approved 
budget forthe 
project)xl00] 

(Total expenditure 
on project/ 

Approved budget 
forthe project)xl00 

5 

90% 

90% 

0% 

0% 

0% 

90% 

7119 

Engineering 
& Planning 
Services 

Submit 1 report by 30 

J une 2016 to the 
Municipal Manager 
on the numberof 
engagements with 
□WAS on the 
implementation of the 
National projects: 
Clanwilliam Dam end 
the upgrading of N7 
road and district roads 

Report submitted 
to the MM by 30 

J une 2016 

All 

1 

1 

0 

0 

0 

1 

7120 

Engineering 
& Planning 
Services 

90% of the approved 
budget spentforthe 
Citrusdal WW7W 
infrastructure upgrade 
by 30J une 2016 
[(Total expenditure on 
project/ Approved 
budget forthe 
project)xl00] 

90% of budget 
spent by 30J une 

2016 

2 

90% 

90% 

0% 

0% 

0% 

90% 
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TL21 

Engineering 
& Planning 
Services 

100% of MIG grant 
spent by 30J une 2016 
[(Total expenditure on 
MIG Grant/ Approved 
MIG allocationixlOO] 

100% of budget 
spent by 30J une 

2016 

All 

100% 

100% 

0% 

0% 

0% 

100% 

TL22 

Engineering 
& Planning 
Services 

90% of the budget 
spent forthe design 
and insta llation of 
roadsand stormwater 
infrastructure for 
Citrusdal by 30 J une 
2016 [(Total 
expenditure on 
project/ Approved 
budget forthe 
project)xl00] 

90% of budget 
spent by 30J une 

2016 

2 

90% 

90% 

0% 

0% 

0% 

90% 

7123 

Engineering 
& Planning 
Services 

Limit unaccounted for 
water to less than 25% 
by 30J une 2016 
{(Number of Kilo liters 
Water Pure based or 
Purified - Number of 
Kiloliters Water Sold) / 
Number of Kiloliters 
Water Pure based or 
Purified xlOO} 

% unaccounted 
water {(Numberof 
Kiloliters Wa ter 
Purchased or 

Purified - Number 
of Kiloliters Wa ter 
Sold) / Numberof 
Kiloliters Wa ter 
Purchased or 

Purified XlOO} 

All 

25% 

25% 

0% 

0% 

0% 

25% 

7124 

Engineering 
& Planning 
Services 

90% of budget spent 
for water capita 1 
projectsby 30J une 

2016 

90% of budget 
spent by 30J une 

2016 

All 

90% 

90% 

0% 

0% 

0% 

90% 

7125 

Engineering 
& Planning 
Services 

95% water quality 
level obtained asper 
SANS 241 physical and 
micro parameters 

% water quality 
level 

All 

95% 

95% 

0% 

0% 

0% 

95% 

7126 

Engineering 
& Planning 
Services 

Provide free basic 
water to indigent 
households 

Numberof 
households 
receiving free basic 
water 

All 

2,128 

2,100 

0 

0 

0 

2,100 

7127 

Engineering 
& Planning 
Services 

90% of budget spent 
for waste water 
management capital 
projectsby 30J une 

2016 

90% of budget 
spent by 30J une 

2016 

All 

90% 

90% 

0% 

0% 

0% 

90% 

7128 

Engineering 
& Planning 
Services 

Provide free basic 
sanitation to indigent 
households 

Numberof 
households 
receiving free basic 
sanitation 

All 

2,128 

2,100 

0 

0 

0 

2,100 
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TL29 

Engineering 
& Planning 
Services 

Limit unaccounted for 
electricity to less than 
15% {(Number of 
Electricity Units 
Purchased and/or 
Generated - Number 
of Electricity Units 

Sold) / Numberof 
Electricity Units 
Purchased and/or 
Generated) xlOO} 

% unaccounted 
electricity 
{(Numberof 
Electricity Units 
Purchased and/or 
Generated - 
Numberof 

Electric ity Units 

Sold) / Numberof 
Electricity Units 
Purchased and/or 
Generated) xlOO} 

All 

15% 

15% 

0% 

0% 

0% 

15% 

TL30 

Engineering 
& Planning 
Services 

Numberof formal 
reside ntia 1 properties 
connected to the 
municipal electrica 1 
infrastructure network 
(credit and prepaid 
electrical 

metering )(Exc lud ing 
Eskom areas) at 30 

J une 2016 

Numberof 
re side ntia 1 
properties which 
are billed for 
electricity or have 
pre paid meters 
(Excluding Eskom 
areas) at 30J une 
2016 

All 

6,991 

6,991 

0 

0 

0 

6,991 

TL31 

Office of the 

Municipal 

Manager 

Respond to a II audit 
queries received as 
perAuditorGeneral 
(AG)Management 
report within 5 days to 
ensure an effective 
external audit process 

%of external audit 
queries responded 
to within 5 days 

All 

100% 

100% 

0% 

0% 

0% 

100% 

TL32 

Office of the 

Municipal 

Manager 

Forma lly evaluate the 
performance of 
section 57 managers 

Numberof formal 

evaluation 

completed 

All 

2 

2 

0 

1 

0 

1 

TL33 

Office of the 

Municipal 

Manager 

Hold a strategic 
planning session in 
preparation of the 

DP, SDBIPand 
budgetary purposes 
before the finalisation 
of the IDP, SDBIPand 
budget 

No of strategic 
session held 
annually before the 
finalisation of the 
budget and SDBIP 
process 

All 

1 

2 

0 

0 

1 

1 

TL34 

Office of the 

Municipal 

Manager 

Develop an action 
plan to a dress the 
issues raised by the 
Auditor-Genera 1 by 31 

J anuary 2016 

Action plan 
develop by 31 

J anuary to ensure 
that identified 
issues raised will be 
addressand 
implemented 

All 

1 

1 

0 

0 

1 

0 

7135 

Office of the 

Municipal 

Manager 

Submit the Mid-Year 
Performance Report in 
terms of sec 72 of the 
MFMA to council by 

31 J anuary 2016 

Mid-year report 
submitted to 
council by 31 

J anuary 2016 

All 

100 

1 

0 

0 

1 

0 
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7136 

Office of the 

Municipal 

Manager 

The Top Layer SDBIP is 
approved bythe 
Mayorwithin 28 days 
after the Main Budget 
hasbeen approved 

Top Layer SDBIP 
approved within 28 
days after the Main 
Budget hasbeen 
approved 

All 

1 

1 

0 

0 

0 

1 

7L37 

Office of the 

Municipal 

Manager 

Develop and submit 

Risk based audit plan 
for 2016/ 17 to the 

Audit Committee by 

28 February 2016 

Risk based audit 
plan for 2016/ 17 
developed and 
submitted to the 
audit committee 
by 28 February 

2016 

All 

1 

1 

0 

0 

1 

0 

7L38 

Office of the 

Municipal 

Manager 

Facilitate the meeting 
of the Performance 
Audit committee 

Numberof 
meetings held 

All 

2 

2 

0 

1 

0 

1 

7139 

Office of the 

Municipal 

Manager 

100% of capital 
conditional grants 
spent by 30J une 2016 
[(Total expenditure on 
Grants/ Total 

Approved 

allocation)xl00] 

100% of budget 
spent by 30J une 

2016 

All 

95% 

100% 

0% 

0% 

0% 

100% 

7L40 

Office of the 

Municipal 

Manager 

Submit final Annual 
Report and oversight 
report to council by 31 
March 2016 

Final Annua 1 Report 
and oversight 
report submitted to 
council by 31 

March 2016 

All 

1 

1 

0 

0 

1 

0 

7L41 

Financial 

Services 

Provide free basic 
electricity to indigent 
households 

Numberof 
households 
receiving free basic 
electricity 

All 

2,100 

2,100 

0 

0 

0 

2,100 

7L42 

Financial 

Services 

Provide free basic 
refuse removal to 
indigent households 

Numberof 
households 
receiving free basic 
refuse removal 

All 

2,100 

2,100 

0 

0 

0 

2,100 

7L43 

Financial 

Services 

Numberof formal 
residential properties 
that receive piped 
water (credit and 
prepaid water) that is 
connected to the 
municipal water 
infrastructure network 
as at 30 J une 2016 

Numberof 
residentia 1 
properties which 
are billed for water 
or have pre paid 
meters as at 30 

J une 2016 

All 

4,994 

4,994 

0 

0 

0 

4,994 

7L44 

Financial 

Services 

Numberof formal 
residential properties 
connected to the 
municipal waste 
water 

sa nita tion/sewera ge 
network for sewerage 
service, irrespective of 
the numberof water 
closets (toilets) at 30 

J une 2016 

Numberof 
residentia 1 
properties which 
are billed for 
sewerage at 30 

J une 2016 

All 

4,345 

4,345 

0 

0 

0 

4,345 
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7145 

Financial 

Services 

Numberof formal 
reside ntia 1 properties 
for which refuse is 
removed once per 
week at 30J une 2016 

Numberof 
re side ntia 1 
properties which 
are billed for refuse 
removal at 30J une 
2016 

All 

4,987 

4,987 

0 

0 

0 

4,987 

7L46 

Corporate & 
Stra tegic 
Services 

Appointments in 3 
highest levels of 
management that 
comply with the 

Emp loyment Eq uity 

Plan 

Numberof 
appointments 
made in 3 highest 
levels of 
management 

All 

1 

0 

0 

0 

0 

1 

7L47 

Coporate & 
Stra tegic 
Services 

Percentage of 
municipality's 
personnel budget 
actually spent on 
implementing its 
workplace skills plan 
measured as at 30 

June 2016 ((Total 

Actual Training 
Expenditure/ Tota 1 
personnel 

Budget)xl00)) 

%of municipality's 
personnel budget 
actually spent on 
implementing its 
workplace skills 
plan asat 30J une 
2016 

All 

1% 

1% 

0% 

0% 

0% 

1% 


Table 160: Reviewed Key Performance Indicators 


9.7. PERFORMANCE FOR PASTIHREE (3) YEARS 
9.7.1. Peribrmance forRnancial Year 2012/ 2013: 

Cederberg Municipality 


4.55‘»/d 



Figure 28: Performance for financial year 2012/ 13 



strategic Objective 



Cederberg 

Hunidpalitv 

Devehp snd 
create a beaftby, 

safe and secure 

environment 

Develop and 

create an 

environment 

supporting Ibe 
soaat uptitt/neiTt 
of the community 

Fffecffve, 

efij'denitjr 

motivated and 

suitably skilled 

Hfor^f force 

Efficient, sound 

and effective 

financial 

management and 
progressive 

business 

operations 

Ensure 

communai 

mobility through 

an effective 

integrated 

transport 

infrastructure 

Zmprove and 

enhance 

communities by 
implementing 
progressive 

human settlement 

policies/ programs 

Jmprove, 

efficiencies and 

optimise 

institutiona/ 

s/stems 

Promoting 
Cederberg as a 
iifestyfe^ frhoisan 
hentage^ 
ecological and 

tourism 

destination 

Susfai 

sound, it 
delivery 

sen 

Not Met 

2(4,5%1 

1 f5G% j 

1 



1 flC-C'%) 


■ 



Almost Met 

5^1,4%! 


imx 

1 




- 



Met 

I 241:54,51^1 

1 (5G%.) 

4i:66,7%l 


1 (20%) 


3 [75%} 

4 m%] 

1 1 ■[50%1 

ii5 

Well Met 1 





1 (2D%) 




' 1 ■;5o%i 

ill 

Extremely Well Met 

lG":22,71il- 



1 f5G1^.j 

3 r6G%) i 


1 [25%} 




Total: 

44 

2 

e 

1 

5 

1 

4 

4 

2 

1 



rated 

Jasic 



Strategic Ol^ctive 


7/je building of 
human capital 
and social 
cohesion 


To buiid effective 
oversight and 
accoun tability 
mechanisms and 
systems 


To improve and 
optimise the 
efifecfive and 
efficient use of 
communications 
and 1€T 


To provide a 
safety net for 
vulnerable and 
marginalised 
communities 


To provide 
accurate^ 
timeous and 
relevant financial 
information for 
ifecjsian making 
and pood 
governance 


■ KPI Hot Met 

- 

- 

- 

- 

- 

■ KPI Almost Net 

- 

- 

2 fGEJ'lii}- 

- 

- 

■ KPI Net 

2 (i00%] 

- 


1 (LOOItl 

1 i:L00%’| 

■ KPI Well Met 

- 

- 

- 

- 

- 

■ KPI Extremely Well Met 

- 

1 aoo%i 

- 

- 

- 

Total: 

1 

1 

3 

1 

1 
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9.7.2. Perfonnance forRnancial Year 2013/ 2014: 


Cederberg Municipality 



Figure 29: Perfonnance for financial year 2013/ 14 




Strategic Objective 


Cederbcrg 

Municipality 

Facilitate 

economic growth 
in the municipal 

area 

Good 

goYernancef 

community 
development and 
community 

participation 

Implement 
strategies to 

ensure that the 

municipality is 

financial viable 

Mainstreaming 
sustainability and 
optimising 

resource 

efficiency 

Sustainable basic 

services deiTivefy 

and 

infrastructure 

development 

■ kPI Not Net 

G 

- 

- 

2 f22.2%l 

- 

4 f26.7%l 

iKPI/UimstMet 

2 f6.5%l 

1 f50%l 

- 

- 

- 

1 (6.7%) 

■ kPI Met 

12 fSSJ'iol 

1 f5D%l 

LliaD'K]| 

ifii.1%1 

2'5D'ilil 

7 (46.7%) 

■ KPI Well Met 

5 

- 

- 

5 f55.6%l 

- 

- 

■ KPI Extremely Wdl Met 

G fl9.4%l 

- 

- 

1(11.1%) 

2:504111 

3 :2D41]1 

Total: 

31 

2 

1 

9 

4 

15 
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9.7.3. Perfonnance forRnancial Year 2014/ 2015: 

Cederberg Municipality 

6 . 52 % 



Figure 30: Perfonnance for financial year 2014/ 15 




Strategic Objective 


Cederb«rg 

Mumicrpalltty 

Facifitate 

economic growth 
in the muntcipaf 

area 

Goad 

goYernancOf 

community 
development and 
community 

participation 

Implement 
strategies to 

ensure that the 

municipality is 

financial viable 

Mainstreaming 
sustainability and 
optimising 

resource 

efficiency 

Sustainabfe basic 

services delivery 

and 

infrastructure 

development 

■ KPI Not Met 

3 

- 

- 

1 (12.5%) 

- 

2 11D%1 

■ KPIAlrrwstMHt 

4 f3.7%l 

- 

- 

1 fl2.5%’l 

- 

3 :i5%] 

■ kPI Met 

21 f45.7%’l 

1 f33.3%’l 

9 [9D%1 

2 125%] 

4 [BD%I 

5 125%1 

■ kPI Wetl Met 

G ri7.4%1 

1 r33.3%1 

- 

2 

- 

5 i25%] 

iKPIExtrefTidly Wdlil Met 

ID f21.7%’l 

1 f33.3%’l 

i 11D%1 

2 [25%'l 

i [2D%I 

5 f25%l 

Total; 

46 

3 

10 

3 

5 

20 
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ABBREVIATIONS & AC RONYMS 


IDP 

Integrated Development Plan 


NDP 

National Development Plan 


PGDS 

Provincial Growth and Development Strategy 


NSDP 

National Spatial Development Perspective 


MFMA 

Municipal Finance Management Act, No 56 of 2003 


MTEF 

Medium Term Expenditure Framework 


MDGs 

Millennium Development Goals 


SDBIP 

Service Delivery and Budget Implementation Plan 


PMS 

Performance Management System 


VJ3DP 

WaterServices Development Plan 


MSA 

Municipal Systems Act, No 32 of 2000 


10R 

Terms of Reference 


PPP 

Public Private Partnership 


SMME 

Small, Medium and Macro Enterprises 


KPA 

Key Performance Area 


KPI 

Key Performance Indicator 


IH> 

Local Economic Development 


BW> 

Expanded Public Works Programed 


ABET 

Adult Basic Education and Training 


AQMP 

AirQuality Management Plan 


CAPEX 

Capital Expenditure 


CDW 

Community Development Workers 


DORA 

Division of Revenue Act 


GDP 

Gross Domestic Product 


GDS 

Growth and Development Strategy 


HH 

Household 


ICT 

Information and Communication Technology 


MIAS 

Municipal Turnaround Strategy 


SDF 

Spatial Development Framework 


LUMS 

Land Use Management System 


MIG 

Municipal Infrastructure Grant 


MIREF 

Medium-term Revenue and Expenditure Framework 


NB^ 

National Energy Regulator of South Africa 


OPEX 

Operating Expenditure 


PMS 

Performance Management System 


VJSDP 

WaterServices Development Plan 


v\AAnw 

Waste Water Treatment Works 
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